NCR makes sure retailers aren't 
left holding the bag! 



NCR retail terminal systems help department and discounl stores operate more 
profitably. Other NCR systems produce similar results for many different industries. NCR 
knows from years of experience what you need in electronic business syslems 
to earn more profits. Of course, a good business system is more than a computer. 
NCR provides you with data terminals, peripherals and computers lo help 
you run your business belief You get (he help of NCR representatives who are trained 
in your industry and devote their efforts solely lo your business. And over 7,000 field 
engineers provide service coverage for your NCR system, You're in good 
company with NCR, the complete systems company! 
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Ce*n*«e Gpmpulwr %Stm*»s 



Why the president of Diners Club 
wants to buy a million used 
American Express cards. 



If you have an American Exprc** card ami don't have a 
Diners Club card. \ou may he missing more ihan yon realize. 

Because, around the world, Diner* Ctuh \\ honored at 
75JX30* more places than American Express. (Carif 
Hhnche i*i ,i tit^lLvnl Third. I 

What con Lhat mean to you? 

We have a way fo lei you kc f or yourself— wiihaut 
paying tor another card.. 

I low li work*, 

FirM.if you qualify— and frankly, nur credo requirement arc 
vjimtfrt hiii sintier. ucli si'iivl vu.i imir Diner* Club car J 
zii critj usual charge. ($I5 P ihe same 21s American EKpresik) 

m \\c I! ; 1 1 1 1 send yotl sorneihme eltC ;i refund fnr 
the period of your American Express card lh.il wmums in 
effect. ( For example, if six month* rem u in before its 
L-\pir,iimn d:ik\ we'll send \ a check l^r $7 SO i 

Von iKttl) keep your American I : vnresitnrdpof eoune . 
Only now youH haves Diners CI 11 heard too. 

And for quite a while, you'll have the itw hoth j^d 

he pnvinT only Jot nm: 

WhiH Ibr |Mn* nUiilt turd ™ ill add. 

I ■'. l : uroj fc L-. Dirrt-r* Uuh is honored at .MS- ; more places 
iFun Artie ml nn I -_\ press. Iiuporlant places, too. 



For example. GwiV/V Mhfaftn, the world'* motf 
renowned restaurant guide, bestow* its hjgbot rating- 
three *tar»— on )mx In res^u rants m all of France. Of these, 
1 1 honor Diner* Club (H ol them exclusi vely J while only 
3 honor American Exprest (none excJysivriy) . 

In Asiii, Al Hen and Latin AmerL.i. yimlMind Diner?, 
pt Three Times as many places. 

"I tie first tiecnfive card. 

Needless to say. Diners Cluh is honored ihroughoui the U.S. 
—where we originated the executive credit card. 

Of course, you can make do with your American 
Express card atone. But not having Diners Cub means 
having nocredn ;tl ^1 1 1 .it 75, f KM l places. It could mean 
passing up sume very nice restaurants, shop* and places to 
fitay-unless you Ye prepared to pay cash. 

Why not let us pay for the unexpired portion of yuur 
American Eji press l aid \% hiJe you try our* too? 1 u\L fill out 
ihu- Lipplicatiein below. 

■"f'.C"*! Kf-iil iih i,1'u' 1 . i ili f vi f "■( 1 i>[ I.lU'A ^LihliiJiL d 
l>ini'is t'\uh iiiul Arllrtian hAJHt*& trirteiCJftei 

DINERS CLUB 

Eiccumc strut e 1*. 1 hjt business 



h quality l«r this olJei. appficjithon muit be submitted on Ihis toni by May 1. TIM. 
My American Express Card no. is | 



It expires [m-*4t\* 
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Nation's Business 



10 EXECUTIVE TRENDS 

How to be a good winner when you get ahead ; the high cost of calories to 
careers, when you have to lor off steam, it's no longer caveat emptor 



IS SOUND OFF: SHOULD MOTORISTS BE FORCED TO USE SAFETY BELTS? 
13 THE WAITING TIME 



Demand for vegetable .seed is booming, notes James J. Kil pot rick and he 
wonders if the reason isn't more then food prices and gasnFme shortages 



22 SIMON SAYS: "WE INTEND TO BE FAIR 



* ? 



The head of the Federal Energy Office has some encouraging words for 
> r businessmen, and outlines how they can get assistance from Ws agency 



26 SOUTH WET NAM: LAND OF HIGH-RISK OPPORTUNITY 

Many firms are leery of investing in a war-wracked country unless Congress 
'fa&*Lat>-~ takes a sjap that could reduce Saigon's dependence on our government s aid 



32 THE LABOR CLIMATE: STORMY 

Union load&rs always want more, but this year they're particularly demanding ; 
. so n a I bo hard fnr employers to find many bargains at the hargarning tabfe 

36 COPING WITH A SHORTAGE ECONOMY 




Suppty problems are cropping up alt over the place, and ctever managers are 
finding temporary solutions for some of them , Ihe fong term is another matter 



41 PANORAMA OF THE NATION'S BUSINESS 

Jr When a dead mobster's friends send flowers, the FBI checks FTD; how felt can 

^ gj ve a r 0f [he economy's future ; an immigrant shares the American dream 



Covw photograph by G*o*gv Jamas 
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44 LESSONS OF LEADERSHIP: ROBERT W, SARNOFF OF RCA 



The lop man in a giant coi portion, which Is in the vanguard of what he calls 
tha "Elec ironic Revolution/" soes his job as Jr lhe management of management' 



54 THE VICE PRESIDENT VIEWS BUSINESS ISSUES 

Inflation, the energy crisis, taxation,, cgopgrsiion between employers and" 
Gerald R. Ford has things xq &gy about them m this interview 



tf ^ labor 



60 THIS MONTH'S GUEST ECONOMIST 

Don'T be! on a return [o ih* day* of "nnrmat" 3-m h per ci?ni hnnd yields, -says 
*^H^5^ mo * McGonigle of Anchor Corp,, adding that they weren't so normal anyway 



61 INSIDE PETER ORUCKER 

The noted management consultant business philosopher and writer (10 books, one 
j, / of which is being published this month) offers some thought -provoking thoughts 



67 THE NJNE PRINCIPLES OF PERSUASION 

An up-to-date fable shows how you can harness others" self-interest to your 
j^^j^^^/own. &□ that they will assist you in moving forward In the corporate worfd 

70 BUSINESS: A LOOK AHEAD 

Business- reply m^il goes international and may go global; a "sleeper" in 
workmen's Cpmpensaiion legislation ; cutting small firms' federal paperwork 



72 EDITORIAL: WHAT IS BUSINESS? 

'^*a€$ W0LJ '^ ^ ur( to. the punishment that business" critics urge is meted out 7 

ALSO . . . 



. , , Memo From the Editor, parje 6. What Readers Want to Know, pa<je 8; Sound 
Off Response, paga 16; Letters, page 66; Advertisers in This Issue, page 69 < . . 
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To 

cover all this, 
our One Policy can cost 
you up to 25% less. 

Md^e you don't have to worry about bank robbers. 
Or bonded couriers . 

Ma^be you haw to woiry about factory robbers. 
And machinery breakdown. Plus a dozen other haz- 
ards peculiar to your kind of business 

Does that mean a dozen Insurance policies? 

It used to. 

Then Continental Insurance invented the One 
Polic y for 'Comprehensive Business Policy"), 

Its property, liability and crime insurance custom- 
designed to the needs of each business. 

And Its a money saver 

With multiple policies from different companies, 
you can easily wind up paying for the same coverage 
twicei 

Willi the One Policy; youfre insured with no over- 
laps With one agent. One due date One premium. 
And, in the end + you save up to 25%. 
Sometimes even more. 

Now isn't that the business-like way to buy 
insurance? 

You'll find a Continental agent in the Yellow 
Pages. Call him today 

Let us design one for 
your business. 
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Continental 
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Companies 



memo 
from the 
editor 



If you believe the otd saying, "Nice guys finish last," 
you'd better take a look at Jerry Ford. 

The Vice President is still a "nice guy," Friendly, 
(rank and above board He's also considered a friend of 
business. 

We thought you would be mil? rested in his views on 
Issues whrch concern you as a businessman. Getting 
them wasn't easy, In spite of his friendliness. He's go- 
ing at a frantic pace, not only performing all the func- 
tions of his office, but honoring the many commitments 
made before becoming Vice President, 

Our Associate Editor Vernon Louuiere. however, 
managed to attach himself to Mr, Ford for a couple of 
days, including a length y pnvate interview in Mr. Ford's 
plane on a flight to Grand Rapids. His article starts on 
page 54, 

Incidentally, whatever plane the Vice President flies 
In is dubbed "Air Force Two " Generally, it's not e 
huge, modern jet, but a two-engine ConvaJr — an old, 
reliable turboprop. 



An example of Mr. Ford's philosophy Is a ringing de- 
fense of profit which he delivered at a recent energy 
conference. 

No ling that some people picture profit 35 a "rip-Off," 
or exploitation, he declared: "in my view, the people 
who are hammering these notions into the national 
consciousness are playing a dangerous game^ Car r ted 
to its ultimate conclusion, it can lead only to a cen- 
tral ty planned economy. Instead of a free marketplace, 
we would have one dictated to by a monolithic bu- 
reaucracy, " 

Correcting misconceptions about profit, as well as 
making people aware of other facia about business. 13 
the function of a new unit established by the Chamber 
ol Commerce of the United Stales Its called the 
Center for Interpreting Business and will be speaking 
□ut lor you. You aUI hoar more about its activities as 
time goes on. 



That conference which rhe Vice President addressed 
was sponsored by the National Chamber and the Na- 
tional Assoc i el ion of Manufacturers to help business- 
men get a handle on the energy problem 

A star, of course, was energy boss William E- Simon. 



On page 22. you'll find a special message which he 
prepared tor our readers and an assessment of hig and 
hs assistants' goals and operating philosophy. There 
is a haling, too, of regional Federal Energy Office 
branches that might be able to help you. 

A third man in the news this monlh is Fetor F. 




NJTI. CI HI IT J* 



Drucker (see photo), ihe business philosopher, who's 
written a book that is just coming ouL 

A NtffWs Business editor vislled Mr Drucker In his 
modest Claromont, Calif . home to gel you an Insight 
into the way this thinker thinks, writes and lives (see 
page 61 j 

The name Peter F. Drucker is probably one of the 
best known in all of business. Some people criticize 
him, others consider him unequaled. We lean toward 
EhD latter. 

After all, his fee for consulting with corporate man- 
agement is $1 .500 a day. 
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The first fluorescent 
lamp specially designed 
for the energy crisis. 

The new enerGEsaver Slimline fluorescent 
system uses 20% less electrical energy than 

General Electrics regular Slimline 8-foot lamp. 

Uc eull ihis new Slimline fluorescent the k\khGEs aver, because that's what it 
does. With it an indoor C -BM ballasted system uses about 2l)% fewer watts than w ith 
our regular 8-fcot cool white Slimline - with only an 18*?. reduction in average li^ht 
output, That means this new Slim! in' will alluw von to redm e wattle m your store, 
office or other building l>> out -fifth Add it up am! y<iu"ll find that a two- lamp fixture 
(aerating at typical commercial kilowatt-hour rates) has the potential of saving your 
business $15.00 per fixture in power costs over 1S,(XK> hours. 

The new General Electric knkhGEhweb Slimline can be used in virtually all 
indoor CRM ballasted installations. It is estimated Lo have the same average lilt: 
(12,000 hours at 3 hours/start or 18,000 hours at 12 hours/start) as the conventional 
Slimline lamp. And lumen maintenance is also expected to be the same. 

It s aviiilable now in cool white, 8- foot sizes at many local distribution centers - . . 
and will soon be available in deluxe oxjI white, warm white and daylight colors. 
But we e\pect demand will be high, because of t lie energy saving made possible by 
the new lamp. So call your CJE lamp representative now. Or write us For information: 
General Electric, Dept. C-403, Nela Park p Cleveland, Ohio 44112, 




ElnU i UrU ihh lli-W \V*ht\ \*k.\tt a i%?' ^ 3 1 1 1 1 1 1 1 1 ■ 

Lump It um i uthiM uuliikuv slimline Iaii^isV JliM 

tmnrWeWfES) -m Eta- did «rth* lump. You'll III id It 
only un C rfwnd V, krt nc tamp* 



Vk can help make every watt count. 
GENERAL^ ELECTRIC 



what readers want 
to know 



• What 3 I his I read about !hg led- 
oral budget containing uncontrol- 
lable expenditures? " Does lhat real- 
ly mean I he government has lost 
control of spending? 

We Ik one might think so, with ev- 
erything that s going on in Washing- 
ton. Actually, it mean* that many 
areas ot spending have been deter- 
mined by laws already on the books 
and over which budget planners hay*? 
HQ control. For instance, some $225 
billion ot the $304,4 billion budget 
for fiscal 1975 was committed by law 
before the bud gel was wrapped up. 
This includes sucn items as Social 
Security, 578 5 billion; interest on the 
national debt, $30 frlirofl; and veter- 
ans' programs, $14 billion. 

In his budget message to Con- 
gress, President Nixon noted that un- 
controllable spending hat • -son Irom 
59 per cent rn 1957 to a current 74 



par cent and wfll continue to in- 
crease. 

* Is Nelson Rockefeller serious? 
Here's (i man who tried unsuccess- 
fully in 19S0, 19B4 and 1968 1o win 
the Republican Presidential nomina- 
tion and now apparently <a going to 
try again. What gives? 

There is no known immunization 
again al Presidential fever. "Rocky," 
who failed to make il as a fibers I . 
now has moderated his views — win- 
ning applause wen from conserve 
lives loi his hard line- on drug abuse 
and welfare in New York State. In 
addition to his changed image, Mr. 
Rockefeller, who fesigned as the 
Empire States Governor late last 
year, is using his vast wealth to keep 
him in the public eyo In bankrolling 
Mb "National Commission for Critical 
Choices for America* 1 (which he ve- 
hemently denies is a p'atform lor his 



Zippo SDX golf balls with 

your company's insignia 

are guaranteed to play 180 holes, 
or Zippo will replace them free ! 




Bradford PtfUTsytvanji IflTfJl 

^lr.i-c iFBiit rtw full irrfi i-tftwf ItMl Mraiuf TininTRujvNA Ttv ZjJiJk*: 
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Presidential launching) his name will 
keep popping up when the G-OP. 
steps up Its search for a T9?e candi- 
date. 

The Governorship oi New York has 
teen an exceHent springboard for 
Presidential asps rants — with Martin 
Van Bur en. Grove r Cleveland, Theo- 
dore Roosevelt and Frankfm D. 
Rooseveii all moving up to the White 
House. 01 course, other such agpi- 
fflnis, notably Alfred E. Smith and 
Thomas Oewey. dldn'1 make It 

• With the four-day workweek ap- 
parently catching on in this country, 
what kind of reception have em- 
ployees given the forced Ihree-day 
workweek in Great Britain? 

Some of them havegfvm ii ,i jui: 
favorable reception — for a good rea- 
son Many workers are permitted to 
Choose which days they work, and 
select Thursday, Friday and Satur- 
day, getting double time on Satur- 
days, Thai gives them four days' pay. 
And they collect unemployment com- 
pensation on the fifth day. 

Not surprising ly, sales of pa mi, 
nails, lumber and other do-it-yourself 
items have risen dramatically. The 
British housewife is capitalizing on 
her husuand 's idleness. 

• Js any effort being made to help 
Americans living abroad to vote In 
elections back home? 

Despite several new laws on the 
subject approximately 750,000 U.S. 
citizens living abroad are finding it 
difficult to cast absentee ballot* In 
our elections. Most stales slilt drag 
their feet when it comes tq overhaul- 
ing antiquated voting machinery. 

• la there any advantage in having 
a Swiss bank account? 

Only If you're trying to keep your 
bank account secret. Actually, there 
are many drawbacks. Interest rates 
are Power, Swiss banks toad then 
customers down w>th fees of all 
kinds, and restrictions are irnposoii 
on American depositors both by their 
own government mid by the Swiss 
government 
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NATIONS Bl_tH!NiSn;j* 



Self-empIoYed? 
Create your own retirement fund 
with tax deductible dollars* 



Under the KEOGH ACT 

1. Your contributions to your retirement 
plan are tax-deductible. 

2. The dollars you contribute to your 
plan are allowed to grow ;Lt]ri juvumuhiii 1 
tax-free until you retire. 

3. At retirement* you can 
obtain additional tax ad van* 
t&ges, depending on how you f % jg* 
choose to receive your money. 




*In F*nruiytvnnia. 




Funding bv an 
ALLSTATE KEOGH RETIREMENT 
PLAN offers important features. 

1, A variety of Allstate plans lets you 
choose one that best fits your needs. 

Modified Retirement Income 
Plan* provides both life 
insurance protect ion and guaranteed 
dollars for retirement* 
Retirement Annuity provides 
a guaranteed income at retirement 
k time, 

"Balanced" Plan com bin ea 
guaranteed dollar return 
with the growth opportuni- 
ties of a mutual fund. 
Mutual Fund Plan entirely 
funded with mutual fund 
shares, While future 
results are not guar an teed , 
this offers a possible 
hedge against inflation 
and the greatest growth 
potential. 
2, AIIstAte'fl Prototype 
I Plans have already been 
i approved by the I.Tt.S. 

3. Establishing your own 
f retirement plan is simplified, 
paper work minimized, costs 
reduced. 

Your future is 

I 4 1 worth a phone call to an 
experienced Allstate Agent 
Registered Representative. 
He 11 gladly come to your 
affid? or home, and help you 
ehi#xw the ht:st plan for you, 
gSNo obligation. Talk to him soon. 



[No obligation. 

/instate 

\uun in niHrii hands. 



Lit* fnfeinACi (tifaugh Alltltl* UU rn«ur*ftc* Company MuUj*I Fund trirmigh 4ll*tiT» EM#rprli*t Mftfltfltnianl Company. 



executive 
trends 



BY JOHN COSTELLO 
Associate Editor 



When you lick 'em, 
lick *em good 

Want to rise to the lop? 
And si ill be pals with your pals? 
Then outdistance them by a coun- 
try mife. 

Thatp two psychologists advise, is 
often (he secret of beating your rivals 
without leavmg them bitter 

'Conventional wisdom says lite at- 
tracts like " notes Df. Oadd H, Mel- 
tee, University of Denver, Denver, 
Colo. 

"But just the reverse is often true /' 
Experiments that he and colleague 

Dr. John Riskln ran ?how that a bitj 

win doesn't damage Ihe setf-esteem 

□1 those you licked. 
They feel that they weren't really in 

the samRs class- 
But nosing them out dents l hair 

egos and leaves a legacy of strong 

dislike, 

"Comparisons wHh others, Dr 
Mettee says, M ar© a primary means 
of soif-evalu alien, with the most ac- 
c u rale ,snd hence meal potent corn- 
p.insan information being denved 
from others who are similar. 

"When othfir§ are greatly drsaimi- 
lar, they are perceived as incom- 
parable," 

He add$: "In any profession, only 
a 1 1 rm led number ol Ms members can 
be at the top. leaving the vast ma- 
jo rily to function at lower levels."' 

But in the corporate world, the 
peers you passed may be vital to 
your continued success. 

Showing that you're clearly su- 
perior, Or. Met tee argues "may help 
a majority of them to preserve (heir 
fragile sense of self-esteem." 

The htgti coat 
of calories 

Notice the guy with the gavel at a 
stockholders geMogether. 

Or the head man at a board meet- 
ng 

Sure, he's tanned and good-look- 
ing. That's part oi the corporate irrv 
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age. But. usually, he's thin as well as 
dapper. And lhal's part of a natural 
bias against fatties, experts say. 

the Robert Half Personnel Agen- 
cies, Inc., Ngw York, N Y., made a 
study of 50.000 executive jobs they'd 
filled. One fact stuck out like a bay 
window. 

Only 9 per cent of the men who 
landed $25,000 to S50.00G jobs were 
10 pounds or more overweight 

But of those who wound up in the 
$10,000 to $25,000 bracket, 39 per 
cent were. 

"You'd expect;' a company 
spokesman says, "to find fust the op- 
posite. 

"Bigger jobs are usually lit led by 
older rnen And age Is what heips 
put on the fJab." 

The figures mean, the firm says, 
that avoirdupois Is a millstone to any- 
one on the way up. 

Why la a latso bypassed when pro- 
motions are handed oul? 

' Probably." a spokesman says, 
"because he shows thai he can't dis- 
cipline humseff for the sake of hits 
job — and the company, Overwerghl 
slows you down. The high cost of cal- 
ories is failure. 1 

Holding the 
pressure down 

Ever dial a Zip Code? 

Or sit on your eyeglasses? 

Kind of embarrassing, Isn't it? But 
it should tell you something, No, not 
necessarily that you're absent-mind- 
ed or near-sfcghted. 

It could be tension. 

"Each ot us has a sfcgn or symptom 
whjch shows that stress is reaching 
an unhealthy tevel,' J says George M. 
Wheatley, MO., vice president and 
chief medical director, Metropolian 
Lire Insurance* Co. 

'Tor one. M may be a headache or 
an upset stomach. For another, blow- 
ing his lop — or the jitters. ' 

Learn your own tell-tale signs of 
lensron, Dr. Wheatley advises Then. 
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The Bell System helps you get away 
from another pressure of business. 




You have emmgli to worry nUnil in 
bosiness- You dorit wain to worry :iUmi 
your UOephones, That a why it's irn|Mir- 
Uint to consider maintenance when 
youVc considering new telephone equip- 
meiu. Because your telephones sire sus- 
eeptihle to fire, flood, vmuhilism and 
broakdmvns likt- any other business 
equipment. 

Insurance am be easily, and so can 
service delays. 

With Bell System equipment, there 
is no extra ehfergti for repair and replace- 
ment. And no other company comes 



close to the number of maintenance peo- 
ple and veludes we have to answer your 
call for help. Time and time again. weVe 
hud phones working the day lifte r a ma 
jor flood or .serioiLs fire. 

When you need help, AT&T and 
ymjr Bel J * -timpany have ihi* equipment 
and people to get you back in business 
fasi, lhm{ won v. 

We hear you. 

© 



We give you 
10 seconds 
to reach 
the foreman 

If you had an Executone 
Communications System you could 
reach the foreman, the o/Fjccj 
manager, t he person nr I director, or 
anyone in the company within 
seconds. 

You'd have Executant Intercom 
sLittlona in all offices and key 
locations At the touch of ii button, 
you could talk directly to your man 
He could answer from anywhere in 
the room, or use the handset to 
talk privately. And if you had 
Executant Pocket Page In 
rombi nation with your intercom 
system, you could reach your people 
anywhere in the office or plant, 
even between buildings. 

An Exec u tone System quickly 
pays for itself. Because it help* your 
business run more smoothly, cuts 
overhead costs and improve* 
customer service. 

Send in the coupon Mow for free 
portfolio. "'How to Save with 
Intercom and Pocket Page." 
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Ea«LLtone T Inc., DepL T-2 
29- SO Thomwn Ave. 
LonghluidCity.N.Y. mot 

□ PJeaJc *«*d portfolio "How to 
Save wilh Enicrcom k Pocket PajjcV 

□ hbm your representative phone 
for an appointment, 

Nutie — _ 

Company. 

City 



Jit ate Zip- 



J 
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he adds, do something to ease it 
Hece are some ways he recommends 
to prevent or manage stress 

• Talk. You naed a good listener 
whom you respect and cart trust. May- 
be your wife, a good friend youc phy- 
sician or clergyman And in times of 
real emotrnnaf iraubJe, perhaps a psy- 
chiatrist. 

• Think. Periodically, lake lime out 
lo review what you want Qui of life — 
and your progress toward thoas 
floaJs They may be different a l 40 
than I hey were at 20 II so, y ou may 
need to reorder your priori Lies. 

• Relax. Take regular vacations. 
They're good fo* your mental heallh, 
For your lamlly and maybe tor your 
business. Hoabie& hnlp, too. 

■'Above ail/* Or, Wheatlay says, 
"know your emotions and what trig- 
gers thorn. Some psopte. and some 
situations, just naturally bug us, Oth- 
ers may make us panic or fr&Bze. 

"ff know what's bapp-nning. and 
why. we can belle r controJ our re- 
sponse." 

Now, it's the 
seller beware 

The warning was in black and 
while, right on the Jatel on the can: 
"inflammable mixture. Do npt use 
near ffr&.° 

But rhrr Mometjwner used the floor- 
ing adhesive nnyway whiln thn pilcr 
light was lit on the stove. 

There was an explosion, and he 
was badly burned. So he sued. 

Who won? 

Nol the manufacturer. He had Id 
pay $20,000 damages, The court re- 
fused to rule that the warning on the 
label was sufficient 

This case is ciled by The (Dp tense 
Research Institute, Inc. Milwaukee. 
Wise* as an example of a growing 
trend, 

'Twenty years ago," it says, "not 
more than a handful of cases ifl the 
courts involved questions ot product 
liability. Today these suits are counted 
in the lens of thousands per year 
Many of these cases have proven to 
be very costly. 

"It is commonly assumed that man- 
ufacturers and seller of products are 
in the best position to absorb the 
costs of product- related injuries." 

What's the best defense? Hera are 
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some Steps that will help protect the 
manufacturer: 

■ Strict control* to make sure that 
onjy sate products are designed and 
made. 

* Stringent precautions in the pack- 
aging, labeling and advertising, 

* dear instructions on proper use of 
the product, and appropriate warn- 
ings of any hazards it presents. 

* Full and accurate records of these 
safeguards and precaution^. 

The manufacturer Isn't the only 
one in jeopardy, the institute s 'Prod- 
ucts Liability: Guide Idt M an m-| la- 
ment" points out. 

Liability, it notes, applies to anyone 
who is In the business of selling the 
oroduct. 

"This mcludos . . others in Inn 
chain of production or distribution, 
guch as component parts suppliers, 
assemblers of parts, distributors, 
wholesalers and retailers. " 

You may not Fosa a suil, the insti- 
tute adds, but even if you win. court 
costs and legal fees can be stiff— 
for you. or your insurer. 

Haw we're doing 
behind the wheel 

American men may be nearly the 
world's worel drivers, international 
statistics suggest. 

Each year, 43 out ot every 1 CO, 000 
are killed in auto accidents, 

Thais tops among developed 
Weslern nations, excepl for West 
Germany. There the fatality fate tor 
men is 45 6. 

Bui we're less prone to cirrhosis of 
the liver, 

The death rate from that malady 
is higher among males in Switzerland 
(t9 6 per 100,000). West Germany 
(2*3.1). Spain (25.7), Italy (KL3), Por- 
tugal (39 3) and France (41.2) than 
here. 

In the United States the rate for 
men is 18.7 per 100.000. 

Whrch suggests, one wag says, that 
I ho auin gots us befora The bottle 

can, 

American women do better than 
men In both categories. 

Their death rate is about one third 
as high from auto accidents, and 
about one half as high from cprr hosts 
of the liver 
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Hertz gets you a good deal for 
your used car when your lease is up. 



At the end of every Hertz Finance Ijease t we make every 
effort to get you a better return i>n your usfcd car— so 
you 11 return to Hertz Car Leasing again and again. 

Us begin at the 1 Kenning, you can lease new cars 
from Hertz at competitive prices. And Hertz resale 
experts and Hertz computers can advise you which mokes 
and models— even c-olurs — will be worth moat when 
they're no longer nt w> To keep your cars running like new. 
you have a choice of fuli« budget, or non-nuuntttnance plan^ 

During your lit&se T you have total control of fleet 
operations, while Hertz maintains titles and controls 
relieensing. If at any lime you want advire in credit, 
finanehd, aales, or marketing matters, well send the 
right man out bo see you —in person. And if one of your 



cars is out of commission, your salesman wont ever lose a 
commission: he'll Ret a ^loaner" ear with unlimited 
mileage for a rent-a-car substitute! at a low cost. 

When your lease is up. Hertz provides the most 
turn-in locations and the most flexibility in turn in 
matters. Our nationwide team of used car special i&te will 
work Us get you the best txwd car value, And that means 
well sell your car. rather than trade it in. 

For m*.jrv information on Hertz i "ar Leasing and 
the office nearest you, call John North. V,P, Sales, collect 
at 212-752-3506, Well do our best to 
give your Hertz Finance Lease 
a happy ending. HMft3 
That isirt a car k&se w can\ write. 





"If you think Tennessee music is one 
long hoe-down, bite your tongue." 



"Dick walked in after an interview ai 
Vanderbilt University and said, 'Honey, 
think a couple of New Yorkers can find true 
happiness in Nashville? Seriously, it's a 
great offer. The department is terrific. We've 
got to make the move. 1 

"Gulp! Is that going to put a crimp in 
my music career? Country music is fine, but 
I'm no banjo player. 

"Bui. 1 put on a brave smite and tagged 
along. Good husbands are hard to find. 

*I was in for quite a surprise, Nashville 
tea IK is Music City. And not just country 
music. It's chamber music. Recitals. Sym- 
phonies. To say nothing of good rock and 

jam. 

"Things happened fast. 1 started leach- 
ing. Gave a few concerts. Got my Master's 
from George Pea body College. Joined the 
faculty at Peabody and at Blair Academy 
a great pre-college music 
school. As you can see, I 
haven't been silting still, 
t hat's me on the oppo- 
site page rehearsing for 
an appearance with the 
Nashville Symphony un- 
der Thor Johnson. 

"We're doing what 
we want to do with our 
lives. And it's happening 
in Tennessee. 

"Naturally, we're 
into a lot of other activi- 
ties, too. Camping, for example. That's a 
switch for a couple of city kids. Did you 
know thai the Tennessee countryside has 
been likened to ihe green, hilly countryside 




of England? And by English travellers, yei. 

"That's my story. Dick's is just as good. 
He's now Chairman of the Psychology De- 
partment at Vanderbilt. And he's into every- 
thing he loves to do Writing. Research 
Consulting for the National Institute of 
Mental Health. I'm getting prouder of him 
every day. 

"Besl ut all, we re enjoying our lite 
Tennessee Style." 

Thank you. Enid. We're proud of hoth of 
you. You 'reabsofutely right about Tennessee 's 
cultural em irorm lent. Nashville has 14 col- 
leges antl the Stale has Maybe that 's the 
reason for our growing art colony. Painters 
and sculptors and crafts people from all over 
the count n are settling here. Not having a 
State Property Tax or Personal Income Tax 
doesn't hurt either, does it? 

You folks thinking about plant reloca- 
tion or industrial expan- 
sion owe it to yourselves 
to come down and look 
us over. Or write to me. 
Dr. Pat Choate. Commis- 
sioner of Economic and 
C ommunit y Development. 
Andrew Jackson Building. 
Nashville. Tennessee 
J 7 ?fy .4s f'md so beauti- 
fully points out. we 've got 
a lot more going than our 
waterways, TVA power, 
coal and natural gas. 
You It like doing business Tennessee style. 

We like doing business 
TENNESSEE StYLE 
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Ping-Pong Balls Score in the Energy Crunch 



Necessity, in the form of the exi- 
gencies of Lho energy crisis, is moth- 
ering all Boris of invention these 

days. 

Take ping-pong balls. The Dow 
Chemical Co, plant at Freeport, Tex- 
aji. has found a non recreational use 
for them that reduces heat Io*m and 
saves energy. Hundrvd* of Lho pJrisHc 
balls ore allowed to fleet an the eur- 
face of previously uncovered collec- 
tion tanks, where they insulate 
I squids from the atmosphere. Dow 
officials calculate that loss by evapo- 
ration is reduced 89 per cent and that 
ping-pong ball coverage will Rave 
as much as 1.4 mill ion BTUs of 
energy f* j r hour. 

Then there's the Bell System and 
the farmer Plowing lakes a power- 
ful tractor, which in turn consume* 



hefty juntounta of fuel. Bui a plow 
designiMl by Bell Telephone labora- 
tories could be revolutionary. Bell 
engineers have a vibrating plow — it 
moves in a circle -thai reduces from 
10 to 20 times the fortje normally re- 
quired to dig a trench tbr<* feet deep, 
and operates at speeds as high as 75 
feet per minute. 

This means, say Lab offic ials, that 
the plow could bo drawn by rubber- 
tired vehicles one fifth the size of 
the IziriiL' njeial- tracked vehicles re- 
quired to pull conventional plow* 
BeH"* "auperplow" can also be ex- 
tended from either side of the ve- 
] pulling it and si ill be effective. 

Of course, Hie solution 10 an en- 
ergy .saving problem often requires 
more than a single *tep p whether 
thai step be using a new device or 



ENTIRELY BY MAIL 

Borrow 

$10,000 

w OR MORE 



A last extremely confidential 
money servkt designed to 
meet the needs of tiiecLrtives 
and professional*. Ho embar- 
racing questionnaires, no 
personal appearances— all em- 
phasis en privacy and prompt- 
ness. We think money transac- 
tion* deserve special treat 
merit. Mail coupon below. 
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Occupy i -OP 



following such a .simple dictum us: 
"Switch off thai liijht." 

The engineering firm of Syaku & 
Hcnnessy, Inc., New York City, is 
cautioning client* Dial turning ufl 
] i^hti> may well cause them to use 
more energy rather than less. It nU 
depends on the hunting unci eocilinp: 
system in your building 

hi one building. Ibe firm Bays, half 
of the hcMtntf fixture* were d'vxun- 
nected, but tbere wns nn appreciahk- 
saviiig in electricity consumption — 
Ihe nir-conditioiuin. -v-v^m fiiii! vlw 
I ric reheat coiJh thiil wfrt fc auloniiili 
fully switched on hy die room thur- 
riio^Mi when the lighting futlurcr- 
wE?re disconnected. 

Ln another chhc, energy ooiwump- 
tion increased when thermowtnts 
reduced from 75 to 68 degrees, 
zonen in 1 his particuLir builrli 
tended to have high heat IcvcL; nny 
way, and ttua pi as solar warmth left 
to thv oir-conditioning turning on to 
lower the temperature to 68. 

A third case is cited where a re- 
frigeration unit, operating at 15 per 
ei'iii IujjH, w:im switched oJT. but I hi* 
resultant saving in energy was ex- 
celled by the ajimunt of energy 
needed to produce extra steam con- 
sumed for heating and humidify in 

"Simple explanations stud immedi 
ate responses may be adequate for 
simple situations," says Syska & 
Hemiessy, butt compLnx ^.y^temy re- 
miire an frn^ r ineerin^ approach Thf.- 
firm miys 20 to 30 per ci'rii havings Ln 
energy can hv ^jchkived* hut turning 
off th^ Jifihtw isn't necessarily the 
way to do it. * 

How to Git Hot 

on the Golf Course 

Contending that a little heat will 
rtqueew; extra yarrL^u from n polf 
shot, Prensint & A^sociateg, of Bur- 
bunk, l 'jilif.f w marketing a container 
I hat il cIjuetis will l^cep Three of yotir 
golf balls nice and toasty during a 
round on the links. 

The Irian^utar conuiinc-r, called 
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THE PENNSYLVANIA 
WOODS/THEY'RE 

FULL OF 
GIANTS. 




Giant giants like Mason ite. 
Medium giants like 
Crawford Furniture, 
Let them tell you why 
they came to Pennsylvania. 




Thv hardwood resources of Pennsyl- 
vania's vast ion^ls have already helped many 
companies grow into giants. And, with Permsyl- 
vf in in V unrivalled history of scientific timber 
manu£cnu j nt-;i record that stretchy bark to 
the days of the pioneer conaervatiotiist Gifftmi 
Pin chot— there will always be plenty of hard- 
wood available for your company to grow into h 
Pennsylvania giant, too. 

Take Masonite. Ten years ago they built a 
hardbuard plant in Towanda, Pennsylvania. 
Now it's the world's second largest. 

Samuel Greeley > President of Masonite, 
told asa hw n\ the reasons: "Our Pennsylvania 
location is superb. We're k«s than 200 miles from 
two major markets in Philadelphia and New- 
York City- And our experience with Pennsylva- 
nia workers has been terrific. The living isso good 
11 round Towanda that even the veterans of our 
payroll who came from another state love it 
here. The support we've gotten from state pro- 
grams for financing growth and expansion has 
been vital too. And with Pennsylvania's profes- 
sional forest resources management , we fed t ha I 
hardwood supplies will \w plentiful.' 1 



The Crawford Furniture Manufacturing 
Company has grown into a good-sized giant in 
the Pennsylvania woods, too. Their president, 
Stuart Crawford, says: "The spirit and thinking 
of Pennsylvania 1 !? citizens and development offi- 
cials were a fertile atmosphere for our company's 
progress. And Pennsylvania is also the center of 
our most needed raw materials: rock maple, wild 
cherry, oak, and other furniture grade 
hardwoods," 

The Pennsylvania woods are vast So 
there 1 * still plenty of room for your company. 
Plenty of room and raw materials— plus an ex- 
cellent work force, great transportation, and 
many state financial programs to help you get 
started. Once you're started. Pennsy lvania will 
even help you expand! 

Write today for a wood products Industry 
Opportunity Report. We'd love to have another 
giant in our woods. You. 

Call or write; Walter G, Arader, Secretary 
of Commerce, 420 South Office Building, Hanis- 
burg, Pennsylvania 17120, Telephone 717-787- 
3003. 

Milton J. Shapp, Governor 



Agreat place 

to start 
expanding 
your company 
is right here. 





age book talks 

deep vl 

There's I^^^^HBd 

I- nun Fin an ng 
times, fron^l&d 
schools— all the things that 
make Northwest Florida 
one of the most profitable, 
most livable business 
climates in the country; 
And it's free. 

[~ Gulf Power Company 
i Manager. Area Developm-m 
Droartnient D-o 

P.O. Box 1151 I 
Pimsacok, Hand* 32520 
Please send me your book. 
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the "Fireball." contains an electric 
warming unit When plugged into 
any standard electrical outlet, the 
container heals the balk to the core. 
It can slide into your golf ban, where 
it b tfurirnnreed to keep them warns 
for hours. 

On a chilly day. the firm says, a 
Kolfer should !a» abtf to increase the 
Length of his drive by 20 per cent, 
thanks to the "Fireball" » 

Breezing Down 
the Bike Path 

Some of tru- thrones of Americans 
who are taking to hicyel&i for health 
and m a way to case the energy 
crunch may soon be siting aloiitf 
literally, 

With a favorable 15-mile^nn-houx« 
breeze and a Viking Bicycle Sail 
cycllsLs can coast at speeds up to 22 
J! kill's an hour, claims Stenan's Lei 
sure Products, of Scguin, Texas + 
which markets the product. 

The Initio re- foot sail is made of 
12-kTrtuge clear vinyl and its mast, 
tiller and cross members attach easi- 
ly to the handlebar* of any bicycle. 
When not in use. the soil can be col- 
lapsed and stored on the bike's 
frame, 

Gthrr u^es jcj rm- to provide sail pow- 
er for kayaks, canoes or rubber 
rafts, ■ 

Cavitation May 
Foil the Filer 

There's bad news for crooka who 
urind i?r File away aerial number* *o 
stolen property can't ho imced. 

A phenomenon called "invitation," 
long a problem for shipping, holds 
promise for criminologist^ 

Cavitation — when tiny partial vac- 
uums are formed by uneven pressure 
^radienb? in a liquid chews up the 
propel I cr bl/jdes on a ship. 

Stanley G. Younff. a National 
Aeronautics and Spnce Administra- 
tion scientist at th<- Lewis Research 
Center in Cleveland, has developed a 
process Chat tines the phenomenon to 
clean out metal fragments smeared 
iriiu ihr ^NMA^';- uf Ei 1*1 number 
by a criminal 

He restores serial numbers by 
using an ultrasonic vibrator, which 
Generates* very high frequency vibra- 
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tiuniS in water, to create million,^ uf 
microscopic bubbles. 

Aimed at a metal surface where a 
serial number has been defaced t these 
hubbies, with ihe force of thousands 
of pounds »f pressure per wivuin- 
inch, dislodge the Htneared miHal 

Serial numbers have succeaaTully 
heiui restored in tests on samples tjf 
copper, brass, stee! and aluminum. 
It takes, about 20 minute on copper 
and 220 minutes on steel. 

Presently* serial numbers are re- 
stored by chemical or mechanical 
treatments, but sometimes this ob- 
literated remaining 1 races of num- 
bers, says Mr, Young. His process, 
he says, doesn't. NASA has applied 
for a patent ■ 

Yes, but Can He Fill 

Out an Insurance Form? 

For those plant first-aid mid life- 
saving classes, you can lurtv buy n 
male dummy who is so lifelike he 
feels, weighs and even moves like a 
human. 

He bleeds, lie has eyelids ;ind pu- 
pils that work. A pulse throl* in hts 
throat. He has simulated lunga and 
heart, ami \w. h:is a fey; bono that can 
be broken. 

The manikin, named Mc-d-Ii-Train, 
is a prrxiLifl i if Alderson Research 
l^toratorics, Inc., Stamford, Conn. 
He sells for "under $500/' which nv 
chutes w*srk shirt, parity and while 

Med-E-Train is designed to meet 
growing demand* by the federal kov- 
ernrnent and business firms for more 
medical training equipment, suys Al- 
lan H. Raphael, Aldcrson's president. 

A I dersoa haa been producing mani- 
fcins and dummies Tor several dec- 
ades?, but Mr. Raphael says earlv 
products are crude in comparison 
with those being turned out today. 

l, Now, chemical and plastics teeh- 
nology has improved immeasurably/ 1 
he says. "We can reproduce ihinpis so 
■ill thai it is often almost impossible 
to tell the real rrnm the replica M 

Med'E-Train has a surface that 
(■•Hi-Is like real Akin. Foani-lilMl,. lie 
bends like an actual per^som 

Tor training in mouth- to- nwmth 
resuscitation, he has an indicator 
liphl that flashes when the proper 
continued on page GOB 
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"Our new copiers cut our costs by 33% a year. 
But we replaced them with SCM copiers? 



Th£ Standard OK Company of Ohio is tanked 
U5(h insi/eamonir the Fortune ^XJ It'whc 
ot i'jiiiLiI SJiiiiitird i hi (. \ i]Ti]xm\ U nmdeU K Mm 
0. R^kefellerin I87fr 

"We go way back with copiers um7 explains 
Snhios Manager of < Graphic Sen ices. Dun 
McNally. "By ihe early sixties we had n hundred 
h< »nd paper copiers a] I over the country Then 
our auditor* came in with I he first sustof wipy 
cost figures and we didn't wait for El second set. 
Stimcof those ethics were rurminu lis 3ft each"/ 

—What did you do about iV! 

"We 1:0 1 mlo clccirosianc copi^. 

-Willi SCM? 

"No. witli unother c< mipany. \nd 1 heir machines 
cut our copy coals hy onc-thirdr 
-You iiiiisi h ue kende I jilted 
" Wit h the livings, sure. WW h 1 he quality of 
the copies, yes* With the service* nix Sohio has 
offices in places Itke Midland* Tc mis: LifjyeMc. 
Louisiana: and Pauls- Vail try. Oklahoma. I 11 
loriun.iTdv, ^itintj ton prohlcm in those ureas 
wlis mo much of a pro hi em lor (he copier 



people. We began looking m other equipment; 
—That's when you decided to give SCM a in 1 
H \A iri.il is more like il. We started with thirteen 
SCM copiers and put ihem in the ihineen ureas 
thai were giving us the mosi pn WerosT 

— How did they work emtt 

"Well, today .Sohio hus firty-eiuht SCM s [ 
i^ncvslhai answers your question. 1 he machines 
are dependable and die re are 250 offices across 
the country to provide serv ice when we need it7 

- Htm bVkhii I he quality o| the copies? 
We have hiidt sUndurds lor quality m. -I 

here, and SCM certainly meets I hare standards;' 
—Arc yon saving as much money as you were 

he fore 1 - 1 

The final figures a rent in ycL Bui from what 
I've seen. I d say SCM is still cm lint; our costs by 
one-third" 

—Can I quote y«u. Dan? 

"Thsit \ what you Ye here fan" 

ffffff CBPtEft PRODUCTS 



The complete copier company 




MISCONCEPTION: 

Even though coal is plentiful, we shouldn't depend on 
it as a long-range source of energy because it has too 
many environmental drawbacks. 




FACT: 



Much of the coal in 
our country's vast 
reserves has a high sulfur content, which 
may present environmental problems. To 
deal with these difficulties, The Southern 
Company system, along with other mem- 
bers of America's electric power industry, 
is researching ways to develop "clean 
coal." Through a process called solvent 
refining, pollutants can be removed from 
coal before it is used as a fuel. To prove 
the economic feasibility of such a process, 
our companies have taken a leadership 
role with construction of a pilot plant in 
Alabama. The studies there should show 
that coal can play an expanding role in 
electric generation, with adequate protec- 
tion of the environment, for years to 
come. In the meantime, the system is also 
studying promising methods of cleaning 
up stack gases which result from the 
combustion of coal. Until such processes 
are proven, we plan to utilize high-quality, 
low-sulfur coal, as available, wherever its 
use is necessary to meet environmental 
standards. The best answers for coal 
are complex and elusive. But we're 
determined to help pin them down. 

Smcfl ccal sit^fl nation's mast iibuntfanr fiftGrgy resource. n*ucTi effort is being directed lQward rrunimtrino rtfl wwrenmermal impact 

The Southern Company system: working toward tomorrow, today. 
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sound off to 
the editor 



Should Motorists Be Forced to Use Safety Belts? 



It is estimated that hall or the 
40,000 Americans who died in motor 
vehicles last year would be alive to- 
day If they had been wearing safety 
toft* 

The problem, of course, Is thai 
only about 30 per cent of U.S. mo- 
torists have been bothering lo buckle 
up. But a concerted campaign is un- 
der way to force safety belt use, 

Actually, we are approaching this 
in new cars. Beginning wilh 74 mod- 
els, a car must have a system under 
which 1 1 won t start unless front-seal 
Ijp and srrouJder belts rare In use (Ihe 
owner can bypass such a system., nut 
only wUh difficulty). And beginning 
wi!h r 76 models, new cars are to 
have air cushions or other safely de- 
vices nol requiring action by drivers 
or passengers. 

Nevertheless, an estimated 100 mil- 
lion pra-T4 vehicles will he around 
for a varying number of years. So the 



issue of compelling use of safety 
belts — which have been required in 
autos on an optional-use basis since 
Ihe early 'GOs— will De around, too, 

Many of those favoring compulsion 
cIiej Australia as a classic example 
□f how it pays off. After a law decree- 
ing $20 rines lor unbuckled motorics 
was passed Down Under, belt use 
lumped from 25 to 65 per cent and 
deaths and injuries dropped as much 
as 30 per cent. 

Now. Puerto Rtco riaa similar leg»s- 
I atari. In 1972, the US. Department 
ol Transportation propos&d revised 
uniform safety standards for the 
states, including mandatory use of 
both lap and shoulder belts. 

Up to 30 state legislatures are ex- 
pected to consider safety belr legjs- 
laiton shis year. Bins passed m the 
tslew Vork and Maryland Senates am) 
the Mew Jersey House last year, but 
none cleared the full legislature. 



Opponents claim mandalory*use 
tews would ba unconsMulional in- 
fringements on rights, and too ex- 
pensive to enforce. Why, some ask, 
shouldn't Ihe government poJice the 
dinner table, since more Americans 
die from heart attacks than from auto 
accidents? As one writer puts it' "Jf it 
is proper for the government to co- 
erce people into safety belts, it also 
is proper to coerce people away from 
the tabJe and into sweat sulls. So 
how about fines for excessive cal- 
ories? How about mandatory volley- 
ban?" 

However, proponents point lo laws 
requiring motorcyclists to wear hel- 
rnels ano barring swimming in shark- 
intestecf wafers. In other words, they 
aay, an individual's liberty does not 
Include the liberty to lake unreason- 
able risks with his own life 

What do you think? Should Ameri- 
cans be forced to wear safety belts? 



Jack Wooldndge, Editor 
N;i I i oil 4 s Business 
1615 H Street N.W. 
Washington, D.C. 20006 

Should motorists be forced to use safety belle? 
Comments 



□ Yes □ No 
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sound off 
response 



The Brush-Off for Aid to Artists and Athletes 



Should The federal government 
subsidize the arts and amateur ath- 
letics? 

That question, posed in the Janu- 
ary "Sound Off to ihe Editor" feature, 
draws an emphatic No tram some 
Nation's Business readers. a resolute 
Yes from others and a variety of an- 



Jusf one pimk from the 
bridge Mar separates us from 
rofjW socialism 



swers pn between, w.tn Nos ahead by 
a targe majority 

If Ihey cannot make it on their 
own merit, h-.r th&m dig welta mine 
coal. etc.." writes Lewis M McCoy, 
sales manager tar B-Carfer Inc., 
Newcastle. Wyo 

Emphatically Yes; writes E_W 
Cleary, vfce president and treasurer. 
Boise Cascade Corp.. Boise. Idaho. 
As Ihe father of an aspiring Otym 
pic -class skier, I am well-acquainted 
with the inadequacy of funding tor 
the ski racing program in the United 
Stares Compare our program with 
the Austrian program and l( is easy 
to see why the Austrrans consistently 
take gold and sliver medals In Olym- 
pic competition. " 

Curtis C. Patrick, vice president 
and cashier. The Stale Bank of Oaka* 
ioosa, Oskaioosa. Kans . says he 
wants lo see more money available 
tor both the arts and athletics, but I 
tear the regulation that would follow. 

In addition to reluctant nsy-soyers 
like Mr, Patrick, a number of readers 
vote against subsidies for either the 
arts or sports, out not botft 

Two Thirds of the replies are in the 
negate, with the reason mohl *tv. 
□/uently cited berng the amount of 
taxation already thrusl upon the av- 
erage citizen. Other points include 
contentions thai such subsidies 
would involve favoritism and red 
lape, and that they would imperil the 
Iree enierprpse system. 



"Just one plank from the bridge 
that separates us from total social- 
ism.'' writes H.C Pierce, division 
manager for the Mississippi Power 
Co., Meridian, Miss, 

Of those who vote Yes, the major- 
ity argue that the arts and athletics 
are Important lo American morale 
and cultural well-being. Some read- 
ers answer affirm a lively out of first- 
hand experience. 

Wlni Jones, head designer and ad- 
vertising manager of Roffe-Rene, Inc., 
in Seattle, Wash., reports thai Ihe 
company has supplied clothing for 
The U.S. ski team in the Olympics, 
and "close contact with the athletes 
made us realize how poorly financed 
they art? indi vidualty. Because train- 
ing and education conflict, education 
is forgotten. And oft-season support 
Irequently becomes parental." 

"I know several young, extremely 
talented artists who paint full time 
Ljnd receive from $100 to $800 for 
their paintings," Writes J.D. Stur le- 
vari, control lor far the Exxon Pipe- 
line Co., Houston, Texas. '"However, 
atthough they are considered suc- 
cessful artists, their annual income is 
about S3 COO. If you divide their In- 
come by hours spent workmg. Ihey 
do hot make the minimum wage of 
$1 50 an hour/' 

But many readers believe thai if an 
artist cannot make it on his own. he 
should find another field. 

"You may tali il by any name you 
want, but it is freeioadlng to a^k 
sonigone else to pay for your special 
interest,' says Douglas C Bong, own- 
er of Western Fashions, Yuma. Ariz 

"Excellence cannot be purchased, 
but usually finds Its own reward." 
wr»tes T.L Reset pies-' dent of Dover 
Corp.'s Ronningen-Petter division, 
Portage. Mich 

"I want some federal subsidy for 
niy goll swing It needs something 1 
says WM Stephens Jr., consulting 
mochanicaJ engineer lor Ebasco Ser- 
vices Inc i n A!lanki. Ga 

Boise Cascade's Vice President 
Cleary is not the only reader who 



cites a family member in giving his 
answer. Edward J. Perry, manager of 
Cape Auto Parts. E Falmouth, Mass., 
has a son who is an artist. He writes: 
There are so many young people 
going off the deep end today that we 
should do everything we can lo help 
direct ihern property," 

Some renders draw upon history: 
"During the 30s, the WPA helped 
many artists who have become the 
great contributors of this century. 
When ps this country really going lo 
do something about its weakness- 
OS?" asks Peggy H. Morez ol the 
Santa Barbara Research Center, Go- 
I ela. Calif, She is the wife ol a work- 
ing artist and has been supporting 
her family for three years, she says. 

"We subsidized artists duNrigj 
WPA, and did it increase our cultural 
awareness' one cubit?" asks George 
E, Rodgerson, president of Rodger- 
son & Co., inc., DaNas, Texas. That 



When is tJif's country 

realty going to do something 

about its weaknesses? 



we are a culturally barren nation is 
pure nonsense,' 4 * 

Two readers go lurther back in 
time to support their opinions: 

"Rembrandt needed no subsidy lo 
turn out some of the greatest art in 
history. No artist worth his sail needs 
government subsidy." writes Tom 
Count Qdktor of the Nonh Haven, 
Conn., Illustrated Current News 

But J-E- Haliman, general manager 
of the Schroeder Sign Co.. Elgin, III., 
sees things with a different perspec- 
nve "History shows us that true gi- 
ants of art nourished during the 
Renaissance, a period when the 
church was the power-wielding and 
iinancially capable organization of 
society. Now. the government $urely 
fits the mold ol strength and it would 
do weil to subsidize I he peroet ration 
of moral and esthetic enrichment/" 
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A j. « ft v-prt 1*4(1 liiUanallu in ihra Will JJ1TWL Jmtrrt*l. fldfron*. Wbw Yaft TiflUM. Nttlloru fcoallieas. IWClBlri ^ql»gm«r.. £ijinJDrnDTV& 0np-;irtjni1i' FenN 
h&*Jl*. T»U#, NSIIanal ArvHw Hiimnn Evvnn. HPlltla? Inn. MatfAtnw, C*rt* &|*nchj, 04m*'b Club, #I.C. 

MONEY... How to Save it and Raise it 



Flu! prJnHng m-14 owl. Ng* In Jt* wcefwl arintlnfl; 

How to form your own corporation 
without a lawyer for under $50.^ 

E>y T&d Nicholas 

You may have coniicinfed intoTporalmo; I'm 
sure you wanl to accomplish rh|* in iho moat 
ecnnamlcril way. you may aftoady bn In bti&inesi 
and are looking for way* to aave tan dtiJl&rs or 
n>trr personal Uabkllty. 
You can benefit from thus napon M you una 
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planning a one mm buaineea if you are associ- 
ated wllh e partner or are the owner or a large 
company. 

This e*Cilkng manual shown you »tnfi by step 
bow you can aciurnpilili this for" )m& Joan $50.00. H contains lonr 
out forma tor everyEMnp ihml is needed 1 This mclodst rmnuies, 
by-laws, nnd ihe aclual rerfincatu or Incorporation ■ 
It presenied Ifi simple, clear language. 

You'll leam of lha many benc-Ms ol irtCcrporjiiina etttier an 
e*»atrng business Of one Ina1 >t planned 
Some of Itia lealures o' the Bfa a ll. StLuTJO ward manual 

How you can incorporale wilnoul ffly capital requirement wfclh 
rtffD capilal. 

The many personaJ la* bemefltfl ol incorporating 

How a serporallon ItmHa parsonjl liability lar its* awnflff*) ol a 
business, to In* Investment in tbe corporation 

How lo own and operate, a corporation anonymous'? i1 denned 
Thj« sjsures masilrnuni P** vacy 

How lo form a non p/orTf cotporalion. How 10 ulllira tai 'Gim- 
micks ' ro personal advantage. 

P*r>rl our why Jnwv^m charge huge reea tor InGGJrporatJno, iBI «- 
lees even when alien time* 1hey pfeltr Ml In. 

Loam how and whv you can legacy incorporate wilnout the 
services ol a lawyer. Trwr* 1 1 a fallacy in Ihat must people Ml it 
is, nec&s&asy lo hava n lawyur lo ^Cofpornl*. 

Mow a "nTofa-M/orrar -can bo>n«lti frtrn* incorporaimg 

Ba*B TTom $300 lo over S1.CTJQ In lha lornnaiion pP lha corpora- 
|i<ifi alone I 

How a feinglfl individual can ba Ptfllident, SocroTary anO 

The- r»aao*ia why ^rda- ol the ca'pornuoni ha^ad an ihi? Afri- 
can and Nrtw York Stocks E^Chanpea incoceorald m Oelflwane— 
lha SLale most Itiflndty to corporatroni — and how you can hrwn 
thai samo bflnaflm as itie largoal Cotppra^ona in AmarlCIL 
Wnat p-ioOlti who ftnvn Incorporated by uainq Ihia book hove !o 
lay: (From le^iera^n our t + + + + # * 4 * f ' # * * 
"Tho Mr vice offered by your company ho<ps one lo crnaw 1 cor- 
poration withoul 1he eKlnirnrly l>l|jh logal reea irtvr?tved m hiring 
an B4linrttY > ,w Prsurjpni, Tr>Fch Inc., Mprth Caraiirie 

"The booli >• flxttr-llflnl. ctear, conciia. and B/nnphfOfTifrX?. It opena 
so thu lilll* puv' in hu3^fjti3 4 wflola now dimarttlon of buainoaa 
opoorlun^lOi. thank you for making Li dvai labia." 

Slu Sinclair, Pr«kt«n|, CWCA Inc . Ohio 
• l havo lound youf corporation service* lo 60 quifd uiwful and 
Itavo recommonpB-d you' norvicos lo an inlornaUonal loon marhni 
compobod Of finance conaullanls from Affiant n arid Europe wh>hcn 
I happen lo b? head of." p flin h. Brawn, fl, Pnea«±ent American 
Truo-i^o 4 Loan Associelion, Warylnnd 
"Your servLcea have been vary helpfyl, and rnur book wbb mo^n 
hi>|p In our recent irtcorporaiion then any olnar tingle aour-cc We 
would recomnWd H veryhlahlyto anyon* Wish inp to ihCorporat*/ 1 
Allyn T GallanT, Prnsidonl, A T Galiam 4 Co., tnc California 
1 ExcitHoni— Tnn Only Way— I fletommend M For An Up And 
Coming Capitalist " 

Roflt?' C Brown, ProaiOeni, RGB Inbamanorial, Fnc , Kentucky 
1 E>oBllenr_ concise, and highly <olocmai<ye Saved me eonakdar* 
ab le o^pensej an^ tinw/ 

Curtit S Jenkmn, Prtiafdent, NATCO inTefnalio^al Corp Colorado 
"The services were aaNllaclory end Mr, Mkholai" booh was. vary 
comolel* ino hulprm in every way " 

Lea Tiller, President, Afnencafi Enta rpf 1 Inc lilino-s 
"Mr, Wicholaa" book is a boon to the imalt man who wlshaa lo 
incorporate. It ia limplia to follow and Itw savings in ir^-: ;nvj 
cosie are Sfamandows. The aorviccs of th* Coro. 0q\ are *Kfierl*ftl 
and alllcieni " 

Wane/ V. Zepemlc^, Pmaioani, NYZ EntorooMa. In« , Virginia 
Wall E-atisf^d kn all reepecl* #iW the aeryKe and complex? W 
The coal was exactly aa nepraaonted." 

Presided. Aulomaifld 9ua<rirjito Inrunealion Int., New York 
"Mi Mlcholas book 1* invaluable 10 anypne deftlrifttj *n wilapllan 
Mmpelf in irie Corporalkm Wnnc Th^ prc?ftaaiofialism of 1he Cor- 
poration Co.. Inc ii worth much so any individual of commercial 
oegflniralion." . . 

CSoitfon M.Towna, P roBtrfflm , A.U.UL Inc., ArK«n*si9 

"Mt, Nicholas" boo* la the moat under. priced available anywhere. 
Pnor Id otnamlfig a copy we'd spool 30 iimei thai amouml— with 
diaeppomkEng peiuHa, The Support service dl Wv Corporauon Co.. 
Inc., Ii laaL atficiBm nmi fnenaly Recomnusftd both book and 
tervict htghry." 

Howard Jacoba, Pneaidefil, Omnnron Inq , Can ana 
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Whore the money is and how to get it 

by Ted McnoJaa 
Fjrtt Priming. Seplember t073 

In order to aucr^eed in bulling ■■ you will need to raise capital 
If you are eeeking cttp^JF ior your buamaai for buminesf idaa), 

ach Dior ship funds or 0 lesearch granl, mil book H a mPil II li ■ 

comprehensive manual □! tapltflJ sourcflt and taw lo go about 

muccesilully Tatting money 

The flulhor shares hia porsannf eji-'i^ r. rt ,ih raiting monpy 

tat hie venturer 

There are Ihouianda of rnon-^y sour ce I con- 
lamed ir. this book who are onuous LO advance 
you the money you head. BH lions ol dollars are 
available 0*er ?.0OO money o-ourcea 
YOU can ra;s£ what you noert from S5D0 to 

Some of the Lopscs revealed *rs— 
How 10 appfoacn my capita source. 
Thfl dltference between venture and atfveniLrr* 
capita I 

uVhal lha special advaniopei are lor Vietnam veuorims who are 
meekhng. funds to slart e busLneSa. 

Maw 1o pet tonp-lerm financing Norn your slate 3c e*oand your 
tiusin<isa— buiJd a new plam. b^-j machinm 

How to uae other people's monfl^ co bund your business 

How to franchise your busiites* and raise capita*. 

How lo negoUare a loan wKh a bank and a list ol 98 commercial 
banks who atlively loan money lo businessmen, 

How lo sell stock m your cprpararian lo raise OftgltaL 

How to conduct a priVare stpcK onerlng. No S.tC fngiaifanpn 
FOduired. 

How lo conduct an inrersiato oUvrlrio or stocll. 

How la prepare a public oh'erknrj m your corporalkrn. 

A I 111 ot 103 stooge underwriting firms who Can lata your com- 
Piiny "public" frvftn if i1 fS jutt* starring in oueines*. 

A li*t ol Ihe 100 hargast llnence companies in lha US. ia in- 
cluded. Triage Companies olien provide rinanmng when bsnKs will 
not. 

1B0F tew oxampt active found Bllont wno have steels of nver 
$500,000. The mosi valuable hat *>ve r compiled, for ihote who noM 
icnolrtmhlp sna^ feseerch grants or buSinesi rtid ThOusandB of 
people are getrin-Q as9»Stflnca — why not. you? 

Haw to ad-rortilti in your local nawspapar ia sll^acl Irrveslort, 
227 Small Buamosa Invflsimenl Companre?, licensed 1 by the 
lectafai pOMOtnment wi^h name, edtfresa pnoni /ivmber end mcfl- 
yMum{ TO CPvireci, These companies ore exceflonl sourcoa 9* ven- 
ture Capital. 
ABOUT THE AUTHOR 

Mr Nicholas ties been lu Itie White House to pernonelly meei with 
the Presidom o1 the Unmeet S^ioa alter being aelaclett as one ol 
the outS-lnntJlng businessmen m the Nation. 
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"Ifou know how to use it 
before you even buy itV 

When you've been using an adding 
machine for years, il'slwd to give it up. No 
matter how good an electronic calculator 
someone shows you 

lis all because of the keyboard. Because 
once its operation has Oecome second nature 
to you, It's asking a lot to make you retrain 
your fingers 

But now you don'l have to Because Canon's 
new M PI 000 electronic printing calculator fea- 
tures a keyboard layout like an adding machine s. 
You can begin working with it immediately with 
The same blind touch method you va been 
usmg for years. 

in fact the keyboard's even twite r than your 
adding machine's Because Canon's extensive re- 
search has resulted in keys that are belter shaped and spaced, so 
they're more comTortabte lo use. 

The MP1000 is fasier, too And can do more. Like instant multiplica 
tion and division, Repeat addition and subtraction. And Canon s 
oxciusivo no n -add key allows itemizing on the left of the tape without 
interfering with calculations. 

Ask your Canon dealer for a demonstration. Hjs name is in the 
Yellow Pages. If you I nought nothing could separate you from your 
adding machine, this could be lh$ beginning of the end. 

Where quality ft the constant factor. 




MP10CKJ 

The electronic prmling calculator 
with the adding machine-like keyboard. 



Canon 



Electronic 
Calculators 
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by James J. Kilpatrick 



The Waiting Time 



A1 my home In the Blue Ridge 
Mountains, and over a good part 
of the rest on he Gauntry as well, this 
is the wailing time. We wait upon 
spring. 

fn one way or another, doubUess 
everyone " waits upon spring." Down 
in sunnier latitudes where the sea- 
sons are nol so nicely distinguished, 
tho coming of spring still makes a 
drfference. tn our gieal cities, apart - 
menl dwellers yearn tor the first 
morning they can fling open I heir 
sooty window 5 and find softness in 
the air. But winter has a specie! and 
particular meaning for those who live 
in Ihe country, and we waft upon 
spring m a different way. And out of 
r h e veiling, out of thr* darkness and 
ihe silence, there emerges a hini ol 
dn understanding. 

(i am nor certain that understand- 
ing'' is the right word Understand- 
ings generally involve a clarity of per- 
ception, and tho perceptions of a 
countryman are not thai sharp and 
clear. I walk across a frozen fl©W. or 
take note of an animal s burrow, or 
cut up a dead limb tor firewood, and 
I cannot shaka off the Peeling ihal 
somewhere in this wailing time is a 
truth 1 ought to discover; but the truth 
is as insubstantial as smoke Irom a 
collage chimnoy. II can hp- sensed 
inn nol r.-,,,iv touched, and it Wows 
away with the wind. 

Perhaps this is the fugitive truth: 
Life goes on. If 80, K is no simple 
truth; )t is complex, mysterious and 
wonderful Everything thai is. was; 
and every thrng thai is, will be, On 
that inchoate premise. I suppose (foi 
I am nol a religious man), whole* the- 



ologies have been lo untied The 
metaphysics are beyond me. 

In one ol the mild apalls a lew weeks 
ago. F was pulling up briars and 
honeysuckle roots, and dug with my 
hands through dry leaves, wet leaves, 
rotted leavers and crumbling, moldy 
bark And behold: At Ihe bottom of 
ihtfl dead, decaying mass a wild bulb 
wiis raismcf e gr^en, impertinent shaft 
So ward Ihe unseen sun. ( am not say- 
ing t found Divine Revelation Whal I 
found was, 1 think, a wild id*. 

The iris was not merely passively 
wailing: it was doing something more 
than surviving. II was growing, re- 
sponding to rhythms and forces that 
wens old before man was young, And 
li was drawing its own lite Irom the 
dead leaves ol long gone winters, 
ffom millennial maples and primeval 
oaks. I cover this unquenchable rhi- 
zome and tell »t to be patient: March 
will come. 

That Is a part of the mystery, a part 
ot the complexity and the gloryi 
March will come. This is the certainty 
lhat sustains, a certainty kept alive in 
the waiting time not only by the ex- 
perience of ages but by some hum- 
blsr harbingers also Mr. Burke, our 
rural mail carrier, stops a I Ihe box 
and slufto rt wWti glad tidings irom 
David, Joseph. Henry and George. 
They are among the apostles of 
spring: David Burpee. Joseph Hards, 
Henry Fietd and George Park. To say 
ihat these merchant* sell seeds is to 
put the matter crassly. They sell hop^ 
end dreams and Ihe promise ot sum- 
mer, and their catalogs defy the 
trowing winier rains. 



1 1 is b famtliar theme of the off- 
season, \ know, for country folk to 
rhapsodize about the seed catalogs 
It often seems to be one ot those 
ritual things, like Southerners writing 
sonnets to chitterlings and singing 
hymn* to qui* m*' missionary 

;ole. of those apostolic fathers is so 
Emportant to the housebound house- 
wife in the hills that I willingly risk a 
charge of banality. Pray, Father 
Burpee, how did the pioneers make tt 
without you? 

We sit tn the kilchen, after the 
dishes are done, with pencils and 
memo pads and last year's garden 
register, and we pore over this year's 
catalogs in a happy agony of indeci- 
sion The regislef reminds us lhal Ihe 
cauliflower of 1973 was a failure. The 
plants would nol head up. and when 
a couple of I hem did head up, they 
had to be wrapped In bandanas, like 
aching jaws, to ward off the aun. The 
collie puppy, Katie needing some- 
thing to play with, kept swiping ihe 
bandanas. The register tells us: 
Heads of cauliflower, none. But, ahl 
The Apostle Joseph, which is to say. 
Mr. Harris of Rochester, this year Is 
offering a new, seM-blanching variety, 
No. 343: "When grown in cool weath- 
er, the wrapper leaves curl over inc 
heads, protecting them from sunlight 
Rnest quality and type, deep, smooth 
and pure wh Ite " Oncamoro lempuad, 
write this cauliflower down: PkL, 
45 con is. 

Burpee's vegetable catalog begins 
with beans, bush and pote, and rolls 
on through endless delights of tet- 
tuco, melons, peppers and squash, to 
o hybrid zucchini that has served us 
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The Waiting Time 



w#|l before- "Flavor is excellent and 
texture most tender." Pkt, 50 cents. 
Lot Tho wind howl I We look beyond 
tha kitchen fire ro she golden orange 
of cantaloupes and Ihe cherry red of 
Park s mouth-watering giant red to- 
rn at o. the one and only, new this 
year. BeeFmasterl Yields unbelievable 
quantises. For just 55 cents, little 
more than half a dollar. 30 seeds can 
be yoursl Or would you ratheT have 
the Spring Giant mstead? 

This is dec'Ston-making on a hFgh 
order. especially if one envisions 
a mo deal kite Iron garden instead of a 
Truck farm ThJB year more American 
rami lies than ever before will be mak- 
ing such decisions. Thanks to the 
high prices of food and to ihe re- 
strictions upon shopping by reason 
of the gasoline shortaqe. v:veral rnif- 
lion husbands and wives will bo tak- 
ing id backyard plots for the first time 
r his sprrng Anticipating the demand, 
growers last year mcr eased vege-j- 
ble seed production from 123,000 
acres to 166.000 acre*, the 1974 har- 
vest will be even iargar The vener- 
able American Seed Trade Associa- 
tion, one of the nation a oldest trade 
groups, reports boom times for its 
470 members. They are hard put to 
meet the surging demand. 

Yet I wonder if the explanation lies 
altogether in food prices and gas 
shortages. I have a notion that & 
dee pei. less demons^ a b*e motivation 
may exist. The typical oily dweller 
fives most of his life at the mercy of 
other men, and in bondage to face- 
lesa machines — bus drivers, repair- 
men, government inspectors; iaihes 
computers, typewriters, drill presses, 
Uulldozi-rs Tno same impetus thai 
h&s created a new market for wom- 
an's needlework may be at work m 
the seed business; We want to create 
something of our own, fashioned with 
our own bare hands The backyard 
gardener who successfully produces 
a raw of Henry Field's butter crunch 
Bibb lettuce (crisp leaves, thick and 
Juicy) may have saved a couple of 
dollars off his food bill, but that is the 
leaat of his achievements. This is hi* 
lettuce, his very own small miracle, 
watered and nursed and (ended, and 



finally brought to harvest The Mid- 
western professional farmer, gazing 
with satisfaction upon a thousand 
acres of wheat, is not more proud 

Some of these subconscious stir- 
nngs may account for ths recently 
reported shift In population * rends. 
The tidal movement of our people 
from farm to city apparently has 
ebbed, A perceptible trickle can now 
be seen from big cities Mck to small 
towns Families are returning aTonq 
same curious umpiMcal cord that tips 
them to the land r and to a sense of 
place. I am wery of pat explanations 
and glib essays on ,h our c banging 
N Fa-sty lea ' and I doubt thai the trend 
should be read as any very signifi- 
cant rejection of material comforts, 
but something is going on it may be 
a matter of scale and relationship, a 
turning away Irom the large and the 
impersonal to the small and the inti- 
mate If so, the prophets of doom are 
wrong: We are not moving Toward an 
Orwell i an S9fi4 hul toward the 
spreading chestnut tree instead. 

Once the seed catalogs have been 
exhausted, and the order blanks 
filled in and mailed, there is not much 
10 do in the wading time. There are 
fires Id tend and logs to split, and 
animals lhat have to be looked after 
There is always a machine lo he re- 
paired or a fcncL- So oe mended, 
something lhal needs painting. But 
when snow falls, time stands still: 
ihe world dwindles down to house 
and barn and feed lot, lo make-work 
chores lo the silence of a sleeping 
land. 

This Is no bad thing. Car lyfe, I be- 
lieve, is authority for the proposition 
that the happiest hours ol mankind 
are inscribed on the blank pages of 
history Nations and businesses, no 
fees than countrymen, need an occa- 
sions! period of rest and recoupment, 
n time when nothing much happens 
Without this ebb and flow, this pause 
and acceleration, we would find our- 
selves spinning in perpetual motion, 
forever rushing, constantly produc- 
ing always catching a plane to 
Somewhere. I know. I have often 
tluwri lo Somewhere, and have waked 
in strange motels asking ol the mute 



walls and alien chairs: Where am I? 
And why? 

I don't know lhat one finds an- 
swers — final answers — in the watting 
time. That Is why I suggested at the 
outset that no more than a hint of 
understanding emerges from the 
slumbrous land. To comprehend that 
life goes on is to comprehend, how- 
ever clumsily, that what men cell 
death is not death, but transforma- 
tion. The apple log now burning on 
the hearth was ones a seed, then a 
sapling, then a flowering tree, the 
bearer of ripe fruit; then it died, as 
we say, and now the tree burns lo 
gray ashes. But the ashes will go on 
the garden, mixed with ground leaves 
; md thp r^s-due of growing Ihuiqs. 
and next summer the apple tree will 
grow green again as an ingredient of 
David Burpee's cabbage leaf. 

The copy wr uers who worked up the 
seed catabgs probabty npver had 
it in mind that they would provoke 
such solemn inflections. They were 
out to sell salsify, not sermons Bui I 
get up from the kitchen table, and 
stretch, end look at the frozen garden 
[>lot mulched down (or winter., and 
see the bounty of summer, This har- 
vest wifl be my wife's doing, and 
mine, end the seed merchant s also, 
but Ihe dieam of August can be seen 
only through a haze of mystery and 
awe. 

Any gardener, on inquiry, can tell 
you where his seeds came rrom: 
They came from Philadelphia or 
Rochester or Shenandoah, Iowa, oi 
Gro^nwood S.C.. Of wherever he 
sent his check But If you went to 
know where lh# seeds truly came 
from, and how P and when, and why, 
you will find no abiding answers in 
the instructions for Ordering. 

You may find a hint of an answer 
deep In Ihe foresl floor, down m the 
dark and pregnant earth where a 
stubborn LtIs speaks ol what was. 
and is. and will be. 
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He's one 
of your best men, 




but 

he may be 
stealing 
you blind. 



You're probably aware of the shnrtngf. But you don't know where 
it p * going; or if vou do, vuu can't prtmr it 

rw ill; i nor- phutojjrapby -i fimvi^n way to lw\p put an 
^nd to s(m k shrinka^. 

Thr> K off ok Analyst Super 8 Camera kuept a Wiiktiful cyp 
on your -frhrv 24 hmirs ■ i fJoy. The carnem ttuLomnliraUy snap* 
psHiiivs at priMii-2rrr33iiii'tl in1erv;iN U- --.il! \ .I, - , j ,,|, 

or fi ghopliftir will think twkt 4 br'fore rnrkntinc nnylhinf. 

tf you i tnudnraiL is ttjaceptibJp to armed robbery, you tmd the 
Kodak Monitor Suppr 8 Canwn. It wcwrtoi only wttpn ynu need it t 
nhG[r JB raphirtff illegal julivitiffl when you ptwh n conn^M button. 

Hw very prrapriL'E' of Kodak mtrvt^lldntio cameras and t$m 
warning dfcul that fumos with Ihcm is oflen 
<-nouflh to disc.t»iLr,p^i- a potential thief. 

For details and a tint of di^-rral iuLoit; near you, 
jUHt mail the coupon 

Kodik SuneilliUice Cameras 
-the economical deterrent. 
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Nation's Business 

March 1974 

Simon Says: 
"We Intend 
to Be Fair" 

The energy boss has 
some encouraging 
words for businessmen, 
and outlines how they 
can get help from 
his agency 



The man who'a sitting in Washing- 
ton's newest hoi suat, energy boss 
William K. Simon, thinks he'd meet 
the same reaction if he dropped in nn 
the chairman of a mu3ti nil] ion dollar 
cOTpciration or the manager oT a one- 
bay Service stiilion: 

*Td be an welcome as: u lermite," 
ho ruefully ndmita. 

But Mr. Simon says he T d like to 
get one basic point aerobe to business 
men as he, and they, try to cupe with 
the energy trims: 

"The Federal Energy Office is 
vitally concerned with the energy 
jauhlrirH of bu^ixu 

"We must allocate fuels in such a 
way Lhat businesses can continue to 
keep people employed and offer their 
goods and services to their customers 
in the United States and abroad. Tn 
keep Americans working m our num- 
ber one objective/* 

In a special statement to Nation's* 
Business readers, the Federal Eivrgy 
Office's administrator cominues: 

"We^ve made Louph decisions .inrl 
we'll make more of them. Some of 
these divisions may rejuae problems 
to butfincswanen. Our job is to see that 
threw burdens are kepi to a minimum 
and resolved as quickly as possible. 




Everybody wants to talk about the Energy crisis and Bill Sjmo njs quite 
witling to dc so, even in (he half outside his Treasury D&p$f trnent office, 
where rte's freQuentfy stopped, fles/c/es heading up the Federal Energy 
Office, he is dtipiify secretary of the Treasury. 
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,F \Ve an-; trying to keep the ma- 
chinery to solve these problems 
simple, so that you wun + i ncwl a 
btttey of lawyers jutft to tell you 
wJuil 1h t :v mean " 

The; overriding qxiestinn for the 
hi^messman, Mr. Si won says, is: 
"What can he do, where can he turn 
if hc T H not ncitinu enough f ■ 4n ■ I lo htJT 
his plnnl, run hi« trucks or keep his 
i>rrl4 i j i rrw i t upe rat in n?" ' 

What you duu do 

White many busmessrnen hove al- 
ready found out how Fftt ) procedures 
work, those who have not as yet hurl 
to run the course should know this 
•sequence. Mr, Simon say«. 

• A I location of fuel lo most busi- 
ries-^-s, lnr«r .mil -imrill, i:-- lia^ed a 
ernuprmvV consumption during a eur- 
n^MiiuJiniz month of ltt~2. «A new 
hu-sine^s muai apply to FED fnr an 
allocation}. Atrmrding to the type of 
bctsbiess he's in, the husinessutfin will 
receive a major percentage of hi« cur- 
rent requarenieuts, The more essen- 
tial his product or service hi con- 
sidered to the nation 1 * well-being, the 
higher his allocation will he. 

* The buhinessman notified his sup- 
plier rpf his fuel needs, up to the full 
ri mount he is entitled h> receive un- 
der puhltKhed regulations. The sup- 
plior totals up nil of his customers" 
allocated reimin'tneut,*. If the r-up- 
plier can't furnish oil customers with 
the full amounts of fuel they are en- 
titled lo under the regulations, he 
must distribute it to iliein on a pro 
rrila ha*is. 

• If you, the hMr iui'H>man. find your- 
Bolf in a hnrdHhip situation, von have 
two course ri-f actum, the ; -lau- mule 
or the federal mute. In jiii emergency 
i&ituntion, you can turn lo your state 
KweminentVi energy office. Bach Hta te- 
nds been given ■ supply of wfaofl 
fuck to Net awidc for cuntingisndflL 
Stale Eilfivinlis determine the validity 
of the emerjpsncy- (The Governor's 
of lice of each state should be able to 
supply the addm-ises und latest phone 
mirabw for the slate's energy office -I 

* If your problem in not an emer- 
gency— or doesn't receive no emer- 



gency clarification — you can no the 
federal route, contacting an FEO re- 
gional office (jme box). You can ask 
for on adjustment, using one of the 
fecial forms available for this. Re 
gional directors make decisions on 
the merits of the case and accord in^ 
tn a list of priorities eKtablisfled by 
FEO. 

* You can npjieal the repironal di- 
rector ^ decision. If you feel it is un- 
fnir, A separate «pim-jl| : - branch at 
each regional office handler these 
cases, but you nan also appeal any 
regional rulings directly to the FEO 
office in Washington' 

Quite a pay cut 

Hill Sin win. 4G, has headed the 
Federal Kite my Office since- P rea- 
dout Nixon established it Inst De- 
cember. (The President has asked 
I lull FEO be replaced by an inde- 
pendent Federal Energy Admin astra- 
tion, but C ■on^reflfi had not cleared 
the required legislation as this edi- 
tion of Nation's f Justness went to 
press, > Mr. Simon was deputy secre- 
tary of the Treasury at the time, and 
that's b title he still holds, but he 
doesn't have time for ordinary Trea- 
sury IVpnrtrrienl work anymore. 

Until he joined Treasury En Janu- 
ary, 1973 + he ruid Wn a senior part- 
ner specializing in government 
hfinde*. in (he investment firm of 
Salomon Unit hers, Hisniuauil salary 
and profit aharmft reportedly ran be- 
twtiL-a miNion and S-i million a 
year cornfuired to his pav now of 
*42^0O>, 

At Tronaury, instead of high hnarw 
and tax iHjhi-y. \w scn>n found him^ 
Htilf involved primfirily in the nmsh- 
rooming oil crisis nn chairman of tile 
Adniini^traiionV Interagency Oil 
Potiev < 'on unit tee. 

*Fhe President gave Mr. Simon 
pretty much of a free Kind in sett in k 
tip FEO and he's been u|Hfratin|r it 
just that vvay. A good rcumy eovem- 
numt a^^ncies have urumhlc^t uhnut 
the wny ho'is etepped on their toes. 
Urn- nmmhter: Tht- t"Jf]rart- 
ment which engaged in a widely pub- 
lieiKerl »quiibh)e with him over how 
much fjf thr milLtaiVs supply "f K'1 
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John C.SdvfhitJ , No. 2 man fn the 
Federal invrgy Office, handles 
much of ffre oper^fiona/ datalt. 



fuel would have to be made available 
to U S. commerciLd aviation. 

Mr Simon likes to i»ettle such 
pquabhles in the siime no-noiiH r n*e 
manru r in wliirh he i>neie ili-alt with 
iin aKsistanl who r*.n plumed he 
il id n't kinKw how to elixir an nwe- 
somely cluttered desk. 

"You do il ihw wuv," Mr Simon 
Htu\ a sweeping an nrm over the detk 
nod Iras- in* it hgini* 

hx ^-itmc u[i iho nation's firat 

fKvneliine + X|h rinii at in ceiilnd t-t.'n- 

nomic planning for an individual 
conunodity — oil — Bill Simon has be- 
oome perhopti the Administration 7 !* 
single most visible onlcinl. ft seems 
as if hfjrdly a day imwses that he isn't 
on «ome national television thnw . 
and he + *i easily Wafthirtglon** mewt 
iivailable top official for interview*. 

Along the way. he's not only come 
in for some hitter compljtints hut has 
also won high praise for the job he*s 
dnstu; Si i much sr> thid he> bwn 
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Simon Says: "We Intend to Be Fair" 



talked of as the top choice to sueceftd 
Treasury Secretary George Shultz 
when the Fresirlent's top econotnic 
adviser leaves office, as heV expected 
la do in the near future. 

To hdp run ihe Ftnkm! Energy 
Office Mr. Pinion hflK pui inqt-rlt^r n 
bright, jroungiflb team. 

No. 2 man if? -John t\ Sawhill, 37, 
who wns ft ^nior vice presidem for 
thf* BlihJtwss! ServiceH Group of Coni- 
m^rciii] Hredit (V. ft divert ifit^ci 
fmmu;i;it 11 nd leasing firm, bofetre 
joining the White House's Office ol 
Management and Budget as associ- 
ate director for natural reBQurceH* 
energy and sck*nce. 

Another important aide to Mr, 
Sirnfin Lh William A Juhnsnn. M, 
director of policy nn.'iJv.-i-. 

Mr. Juhiisnn. who hoick a doc- 
torate in economics from Harvard h 
has the assignment of keepW KKO 
imtieies "enY-etive and efficient nod 
in hiirrnony with national energy 
objectives. 1 * 

He prevfcRuly whb Mr. Siroaa's 



adviser on energy at the Treasury 
Dtipuitmcnt and he fore that a 
senior economist cm the staff of Pres- 
ident Ninon '3 Council of Economic 
Advisers. 

John W. Weber. 42, is aAsitdani 
rsrlmhiiitrator fur opt' rations rmd 
compliance. He runs the fuel alloca- 
tion progranxs and oversees field op- 
erations, relations with state and 
local gowmmtfni: and help for in- 
dusiry and the public. Formerly, he 
was prn>;ifJi j nl of rhaves Virginia. 
fnc. r a Cortrieclictlt-blised dental 
erjuiprnEmi mnnufL'LuUirvr, and before 
that he worked with the management 
consulrini: Firm McKinsey & Co 

Duke tl. Li£on fc iHi, as assistant ad- 
mi m-Hiratfir tar | mi ttry. (planning and 
regulations develops and establishes 
regulations which Mr. Weber ad- 
ministers. Mr. Lifton ali*o overflew 
policy be it relates to eot-rnty prices 
and he h in direct charge of the 
conriiiKeney gasoline niiiuninft plan 
Mr. 8imon announced in late Dl^ 
ceinfaer. Mr Litfon; tasl served di- 




Arourid FEO, they want to mak& 
si/re you're thinking conservation 



m (or of the Interior Department** 
Oil and Gas Office, in that post, he 
directed development of basic date 
and analysis uwd by the White 
Hoiisp nnd the Oil Policy < 'imirTiittce 
in making national energy decisions. 

Eric It. ZaiiNner p 29. acting n#- 
distant administrator Tor onorpy con- 
servation and environment, jLtn.l in- 
sistent administrator for analysis and 
strategic planning, He directs policy 
on tmnsportatinn. residential,, com- 
tneruial and industrial energy; crt> 
ordiimtes federal, state and local am* 
wrvrUion programs and 
environmental impart of energy pro- 
grams. He wfiK previously deputy as- 
sistiint secretary for enemy n1 the 
Interior Department. 

Robert Shatz, 56, is aclinpr osfijflt- 
arit administrator forewrKV rv*niirrr_ j 
devf [nprmmt. working on loitu range 
pfojecta. Ht» formerly wan wfih the 
}^iidjv)ii Institute, whoro his «peeM- 
ties inciuded encrpy, 

Stephen A. WnkelleJd. r M r nnsw tunt 
HHruimVirntor for inlrmntional [nilicy 
and propranLH, worked previously on 
iinerLiv m;tii^r: .11 the Interior I>e- 
partmeiit inid at th*> Ki-denil I'ower 

Mr. Simon conceftes that many 
buainesbimcin feel the f frlerul fxi- 
reancmcy ifi only compound iritf the 
energy .shortajie ttnd that *nnw fh j ch 
\iUi Mivw il i- ninlriverl Ansvt^rinjf 
\hi± criticism in hi« Nation "s Birsi- 
njcss rtntement, hf sjiyn: 'We inti-nd 
to be fair. But there jtttU isn't enough 
fuel to satisfy the enormdus demand, 
I he tJsorUsse i± mil" END 



WHERE YOU 

The Federal Energy Office has sel 
up 10 regional offices lo assist 
businessmen and others The of- 
fice s, and The are Eta ihey cover: 
Region I — T50 Causeway St. Bos- 
ton, Mass 02114; telephone (617) 
^3-5T?5 MeinQ, New Hampshire, 
V&rmpnt, Rhod& island. Massachu- 
setts, Connecticut, 
Region II — 26 Federal plaza, New 
York. N.Y. 1D013; telephone (212) 
264-1021. New York, New Jersey r 
Virgin Islands, Puerto Rico. 
Region III — 6Q0 Arch St, Philadel- 
phia, Pa. 19106; telephone (215) 
597-3890. Pennsylvania, De/eware, 
Virgmt$ T Wgst Virginia, Maryjendt 
District of Gofumbis, 

Region IV— 1 7 1 B Poachtree Si. 
W.E-, Atlanta, Ga. 30309: telephone 
(404) 52E-4S&5 North C&rQftna, 
South Carolina, Georgia, Florida, 
Ataoarna, Mississippi, Tennessee, 
Kentucky, Cans J Zone, 

Region V— 635 S. Clark St.. Chica- 
go, III. 60G05; telephone {312> 3Sft- 



CAN TURN 

G421. Michigan, Siffnois. Wisconsin, 
Minnesota, Indiana, Ohio. 
Region VI— 2\2 N- Saint St, 
Dalfas, Tejfas 75201: telephone 
(214) 749-7345. Taxes, Louisiana. 
Arkansas, Oklahoma r New Mexico* 
Region VII— 617 Grand St.. Kansas 
City, Mo. 64106: telephone (616) 
374^?0T1 rows, Nebraska, Mis* 
SQuri, Kansas. 

Region VIII — Dsnvei FoderGl Can- 
ter» Denver. Co\o. €0225; tele- 
phone (303) 254-2420. Montana. 
Wyoming, North Dakota, South Da- 
kota* Colorado. Utah, 
Region I3C — Fox Plaia Ofdg.. 1390 
Market St, San Francisco* Calif* 
94102; telephone (415} 556-7206. 
Caitiamia t Nevada, Arizona, Ha- 
waii, American Samoa, Guam, 
Trust Territory ot the Pacific fs~ 
tm(h 

Region K — Room 30S8, 909 First 
Ave.. Seattle, Wash, 98104: tele- 
phone (206) 442-72B0. Washington, 
Alaska, Oregon, Idaho. 
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TALES OF INTRIGUE, 
HEROISM, SUSPENSE, 
AMBITION, TERROR, 
AND HIGH ADVENTURE 



Up at the lap, business if A bftltle r and 
the higher you go the hotter it get*, To be 
;i lop uvecutive you need more than 
technic al know-how. So bcvdci arming 
our readers with buiiiu tocls ;nu1 figures, 
we report the whole drama of btttiness 
in it* true perspective— an interlocking of 
even Li shaped hy ficatvand-btood people, 
You know will we mean. The con- 
slant clashing of personalities and ideas 
and judge mcnfcv, The cajoling and 
muscling and maneuvering and inncYuE- 
ing that mukc things happen. Or not 
happen. 

In « nutshell, Business Week ts written 
to ftivc management men the big picture 
Fast, Without technical jargon, Empho* 
siung the now ulcus and lrcn<ls and 
thinking behind the scenes. 

And because so frequently there** ;i 
dominant persona Fity behind the news* 
our stones tire frequently hunngv ol (be 




special bonus i or 
sl:bscrikinc; now 

The coupon cntitfci you to I year of H lihj- 
hcm Week- plus a npcuiyf hmiin. 1 1 un 
I :xl-cuC ivc PorUohcs. huniNoFTtiK •-"■•in.l 
(Vkii.h ynuT name yoU-hUmped on the 
cover) containing Ifi report* on ihe rnoM 
vital busineu issuejipf «hu= day. All for 
unjy $14,50! The bonus Portfolio «ets 
you u breast of important dcvcloprncfitt. 
A year of Busrnesft Week keeps you 
there SmtpJ lhc coupon 

1. Citk* Collide With Union 

2. Steel Nefinlialf* Tu Survive 

3* Japan 1 * Remarkable Induntrial 

Machine 
4 t Money Goes Electronle tn The 

5. Kuvolulinn In The Phone I J u -unci* 
ff, Service* Grow While Quality Shrinks 
7. The War Business Mint Win 
8* The Board: It's Obsolete Unless 
Overhauled 

Twining funk And Trash Into A 

Resource 
LO. Hie ro^ErOfTTMsAltolnTbc 

Marketplace 
IL Rc en I aim* (."an" t Com in ue Thin Way 
1 2 , Wh*t Makes The Con wnwr Boy? 
IX TranrsportatiLsn Need* A Drastic 

Overhaul 

M . I"h c F i feili i Over < - v rn»r ;i 1 c 1 1 1 lik--. - 
15. The Qfowinif Coitaiiiiici Kcvoluiion 
I*. Why Utilities CWi Meet iX-nund 



philosophies and tactics and quirks of 
the heroes and anti-heroes of bu*inc£& 

To give you an idea of whal we report 
and how wx: report it. here ale a few 
of thct article* you could have rwd 
recemh jn Hu^ine^ Week : 
How duPaw phied its new topkkk. The 
pant'tfke home king's preiHrtttj. How 
Ctftuitu nhtt Airiinr.t' c/ife/ spatx thinner 

■"'■■v. T?if fflcfcv rri.\i.\ ux viewed hv 
Mobil's president : How the president of 



Mtrrdt-Ly nek invests* Japanese hvtci 
ktriM invades US* Why Wttlmgtwutc 
invests in fine art * How Federals! ruths 
pr&be transportation accidents, A 29-year 
&/d widen*' and her $3 million bakery, 
tfow US, mimctfkufatpr brains hear the 
lnptii\n*se r Antitrust hits the profession*. 
A r:,-n fan -Uldti at NCR .// 4 R Block's 
inxins frBtfftfcft. Why footl proceason 
starve for profits, 

The thing is, we report the kind of 
ut*> ih-nfs exciting to buwnessmen. And 
maJ(c« them better men for reading it. 
Gpviousjy our readers agree, Surveyf 
shnw th.it Hu^inci^ Week suh^L-rihcL", 
spend an hour and a half with each i&sue. 

And our subscribers are not average 
men. Over |3i)ji(NJ of ihcm sire presh 
denls Or owners of com panics. And alJ 
told, about 9 out of 10 ate in top or 
middle iminiLeenicnl. 

Jf your job depends on knowing all the 
really important biisincu new*, tend the 
coupon. We promise to give you mate 
hu\iMey> news rhan Fortune, Time, and 
New r fw«k combined. And we prontiie 
not lo bore you. 

Thafs a tol to deliver for about 29ir 
a week. 1 hat can make you a more 
intriguing huMnevtman yourself. And 
might even help you become sotnewh^f 
of n icrror. 
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South 

Viet Nam: ^ 

Land of v 
High-Risk « 
Opportunity 

Many U.S. firms are V V 
leery of investing in a V| 
war-wracked country \ 
unless Congress 
takes a step that 
coutd reduce Saigon's 
dependence on our 
government's aid 




THE CHASE MANHATTAN B 




Chase Manhattan's rmat little branch on a sunny Saigon streef js one 
of only a handful of U,S businesses operating In South Vtet Nam today. 



Dqob the economy cif South Viet 
Nam hold out investment promise to 
American businessmen? Points can 
be m« rle for two answers — Yes and 
No, 

Each answer involves, eon Riders I nV 
political as weil m economic 
interest — an interest born of a Ui? r 
"inwtment* 1 of 46 T 000 combat dead, 
300,000 combat wounded and t!35 



DR. WILLIAM IT. fYmt&nN, author of 
this urrnit\ rttfitir a firsthand eeo- 
nnrnu* survey of South Viet Nam in 
its preparation. A projestaor of Ameri- 
can business at the American (J radii - 
ale School of tnternutionnl Man- 
agement in Glendale^ Arte,, he was 
until recently a .senior tmnomic ad* 
uiser in the U& DeptiN merit of Com- 
merce, 

He j*i a former chief rconumisi }'*» 
U.S. Steel Corp, and has nerved an 
a consultme economist fur other 
major corporutions. 



billion, and of turmoil at home that 
meked two Prcsidondea. 

And each answer focuses In port on 
rkn- rr>lc in revitalizing the South 
Vietnam*}* 1 economy that nuild bo 
phved hy the Overseas Private In 
vp-lruiTLf n>rp„ xi U.S. government 
itgcncy deigned to promote Ameri- 
can enterprise in friendly developing 
countries. 

OPIC guarantees investors a gainst 
expropriation* cu rrency inoazi verti - 
bility and wztr damage. Right now, 
though, its role in South Viet Nam 
is virtually zero; it L* complying with 
the wtith*ti of the Hou^e Foreign AT- 
fair* Com mil tee, which two year* upo 
wiid the agency should nut ex t mil 
coverage to thai part of the world 
pending a full study. 

However. I hp IS governments 
i-i-sence in South Viet Nam is still 
felt, even if no I mo visibly a*s in the 
past Where once Iht rr were utmost 
600.000 Americans including £50,001) 



troops, m |N-ik US Mrenjjrh in ihiit 
war- wracked country, there now are 
about 6,000 official and ^mu -official 
Amm-icans They help administer 
on estimated 8L3 billion a year in 
OA military and economic aid- 

'Ihe American business presence ia 
more vurible than felt. 

A Coca-Coin licensee dispenses 
"iJm- p.-m.se that re freshes" 1he coun> 
try over. A Bekins liceruee prwirlea 
moving Jind BtaiHKe service. Pan Am. 
TWA and Northwest Orient main- 
tain mlvs uffiroe, and Citibank. 
Chase Manhattan and Bank of 
AiiM-ricu have branches, in Saigon 
while Hit tun and Hyatt House havi* 
plaitt for luxury hotels there, Singer 
has contracted out ?i *mnll ji^iithh 
operation, Foremost Dairies hit* [in 
evaporated milk and ice crewn opera- 
tion. Exxon, Mobil and Shell, along 
with radian -owned HiJiitiiiigdalc 
successful hidden for drilling rights 
last sommer, may start drilling for 
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nil Infer this yeiir in Ihe waters nff 
the Mekong Delta. 

Bur for all this, nnd edpttdfally 
when coinpsind U> Japanese find 
I nMirh m t est men tn, which are ulna 
not what they could he* American 
private capita) is conspicuous by its 
absence in Klnuth Viet Nnm. 

RiTiwum ;ire huffily linnieH Cru E J u i r 
Inek of GPU" imnranlee*. Thert* are 
;j number of other factors, Jetl. of 
course, hy the uea&e-fite that wasn't 
These factors are not precise nn<3 
fully predictable; they have? to be 
carefully and eontmuiilJy t?vaJuated. 

Take the question of security. 
While hiiKJiiera calmly goes on. South 
VVi Nam still hart to he tl4mHifted as 
a war scone, with FrtsioVm Nfiuyen 
V;m Thieu nuiuiljiinin;.; a 1.1 million- 
tuaji nraiy and one of the wor1d*S 
largest air forces In a country of 3 9 
million. His armed forces have seen 
plenty of nciion since the January, 
1973, cease-fire a|rreement r which was 
formally r^rfirmed kni .fune. 

Some ctmtM?-fire. Since the first 
sipminj; in Paris, admits Suipon, nww 
Ihnn 13,(100 of its own troops have 
been killed among 00,000 deed on 
l*jrh srdi^ Mnrt'over. Snipun ftfiuntp 
tens of thou.H.jnds- of truce vio)nrinn> 
by the ejwmy. 

Yet despitr sill the bloodshed, 
mnny U.S. analY&trt believe Hanoi 
won't hiuneh :i major ctrivfc, zuvh n& 
the T<H offensive of 196H and the 
Easter invasion of 1972, in the fore- 
seeable future, Part of their reason- 
inff swings on the new U.-S, detente 
with the Soritl Union and the Peo* 
a i U " Eli public of i fini^ : umI Lhe two 
communis I pants' pirvmuiwd drastic 
reduction of heavy war material ship- 
iiirncs to Norlh Vk j l Nam. An in- 
dication tif these Sino-Soviet lestric- 
tions (g seen in rising critfriBm nf 
Red China and Russia in the North 
Vietnamese pnetta. 

Politics and prices 

[nvi'si.on, idsti want to know about 
political m lability, President ThieuV 
party *mn* to he strong. He enjoys 
the allegiance oi his huffo army nnd 
rilnin^l ^M^KK) government workers. 
Hi 1 utso fli.H] ii»ik-j"- n. il mrui^ from 
I'nbinH piv-Us 1<i Mnvrrnnu-nl eoiv 
tracts. 

Apparently, President Thieu has 
won ihe m& *d t of the South Vict* 



names*? people for keeping their 
country together in a long and nwtft 
fhfiteult war. Moreover, he has won 
the com im ring support of the United 
Sinuv- iiver the he; id:- i n sumr u-rv 
powerful members of Congress. 

In addition* businessmen consider- 
ing invefiUnents in South Viet Nam 
have to know about ocofiomic condi- 
tion* there. Inflation, for example. 
TT-. -+fious, with rHiiit pritti — up 
about 65 per cent last year — rising at 
an annua] rule of around 50 per e**nt 
cnrreniK . 

Much of the inflation has come 
from abroad. Import prices ron in 
Ihe wake of the February. 1*173, de- 
valuation of South Vtet N;im -; 
piaster, which wa* tied to the 10 per 
cent ihivaliiaiion of the dnUiir. I p n^-. 



surged again \n»l spring find .summer 
with inflation in the import ■supply- 
ing conn tries, especially the United 
States. The Middle East crisis and 
oil cutbacks boosted petroleum prod 
act prices lust frill and into 1074 
IJpuhot: Oil. copper, riee H fertilbter 
and other major imports doubled or 
more in price in 1973. 

One spin-off of in Bat inn is the price 
of money 'Hie prime rnle is 2: J pf-r 
cent. 

Stngfla rion — nw^iion pi us infla- 
tion has slowed the export drive 
hunched by the Thieu Administra- 
tion as one ftcp in reducing Salmon's 
wide payments, deneit and its hfftvy 
dependence on American aid Help 
also comes Trnrn other rLtttjnns and 
internal i*.*nji I ji^i.-nrk'j*, including Ger- 



AN EXTRA RESOURCE 

American businessmen who want to know more about potential in- 
vestment and trade opportunities In South Vket Nam have a Attfcty 
resoorcfi in Ihe American Chamber of Commerce in Vtet Nam, 203 
Tu Do. Suite 26, Saigon (telephone 92-104; or telex: 243). 

Founded in November. 1966, by a small group of American bus«- 
neasmon based ir> Saigon, it is one of a network of AmChams, " rill 
affflfated with the Chamber of Commerce of the United States, Wm\ 
actively fostor U.S. economfc interests in 34 countries 

AmCharn Viet Nam has a memberahrp of 125 U.S. Iirrna and In- 
fJivifluals doing business in South Viet Nam, An executive director- 
Leon C a'Becket — plus a thr&©-man star! conduct day-to-day ope ra- 
tions and serve as a business Information clearinghouse for American 
and Vietnamese firms interested in increasing economic Ires between 
ihe two countries. 

The Chamber publishes a ^monthly bulletin detailing business 
opportunities, and prepares tpecal studies on various aspects of 
doing business m South Viet Nam. 

CtiHmber officars and members enjoy close relations with Saigon 
government economic planners and administrators, and have been 
inslTumenial m encouraging these oiliciats to facilitate business pro- 
cedures for American Nrrns, 

Business confidence iri the Souih Viu'iiufin s.-. economy recently 
received a boost when AmCnam Viet Nam was chown as host to 
the seml-annuat meeting of American Chambers at Commarce fn 
ihf? Asiiin-Pncihc r<:gion. American business delegates visiting tram 
Pacific Basin countries, including the U.S.. were impressed wcth 
South Viot Nam s potential 
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ninny, France, J span, Australia, 
the Philippines. Nationalist China. 
South Korea, the United Nations. 
1 hi* Anian Development Bank and 
th* World Bank, but these loans and 
grant* are relatively modest mid 
mainly for purposes like school and 
sewage line (construction. 

Still, the cxporr drive has scored 
dome (food gain* from a war-de- 
preroed boM, In 1971> export* come 
to $12 million: in 1972, $23 million; 
and last year, S60 million, This year, 
if the recession doesn't deepen, thev 
am exported to hit $100 million. 

But imports, even with belt- tight- 
ening measures, an? well over the 
$71)0 million level. As economist 
Charles Cooper of the National Se- 
curity Council, formerly of the U.S. 
Kmhassy in Saikasn, described the 
short- run dilemma East yean 

"Unless it ia possible to continue 
finding an import level an the order 
of S7W) million, it will be difficult, 
nr impossible, ^imultaneotwly to 
stabilize the economy, care for the 
refugee*, begin the proueatf of rectm- 
Btruction, and bring about any signif- 
icant development invretntesiL" 

What of corruption? It's there, ill 
tight, 

A movje producer tells of hi>= 
failure to (?e< certain scenes in bis 
production cleared by the censors 
Soon afterward he saw «\ Hung Kun^ 
made movie in which several explicit 
scenes had been left intact, ( onfused. 
he asked hi:- lawyer Lo find out how 
come, The lawyer investigate* I and 
reported that the censors had bora 
"taken care of," something the pro- 
ducer liad overlrmkirff In the :-ame 
vein,, the Hainan press last year 
talked oi local scandals under -uch 
headings an f&tnkgate. Taz^ate, 
Labor tfate and Sugargatc. 

Yet a little research indicate* tJuit 
corruption ik a way of life m most 
of Asia, and that corruption in South 
Viet Nam prohnhly average or be 
[nw average for that part of thr 
worid. Nor it all pervasive. Ob- 
serves Carl W. Robinson, a Stam- 
ford, Conn , numatfemenl consultant 
to the Industrial rx-vetopment Rank 
in Saigon: 'Tve had dealing* with 
Vietnamese officials and businessmen 
dating hock to ILWJS :m<J never have 
1 jiersonalU come across an instance 
Of wrongdoing." 



And what of South Viet Nara'a in- 
fraslructure. or bafsic economy, a* a 
vehicle for mufti national corporation 
o|*er«iiihriv' It's a remarkable infra* 
structure. 

Comment* Patrick M. Boar man of 
Pepperdine University's \ 'enter for 
International Business, which spon- 
sored a conference on South Viet 
Nam's economy in Honolulu Last 
year: 

"South Viet Nam is perhaps the 
only country in modern limes thai 
has simiil^meouAly tried to establish 
a relatively democratic political sys- 
u-m and in rebuild a viable economy 
in the midst of a bloody conflict thai 
hati lasted for decades, Thb effort 
hajf to a notable degree Bucct&dcd." 

Dr. Boartnan's conclusion neems 
reasonable. Ln«t year saw little real 
peace, but the tempo of war dv 
creased marked I v and the private 
sector a I leaist began to shtfl toward 
full peacetime millions, especially 
in agriculture. 

Hlch in resources 

The vast Mekong River Delta re- 
gion has fertility of wide renown. In 
the early T Kte f it was the world's 
third largest rice exporter. Today, 
nix? production it- coiiiiul; hurl: o 
was more than six million metric tons 
Igst year—- though it still is not 
enough to preclude the need for rice 
imports I'he outlook ir- jlr-o fnvor- 
ablc for sugar, coffee, tea, peanuts 
soybeans and nana nox. 

Forestry pruducts hold promise 
for American and other investors. 
South Viet Nam ha# Home 14 million 
acres of prime for&tt, which could 
rW-d potential i>?E purls uf such item* 
;a- plywood, paper and tumiuue. 
i FurniturH is now exported, but only 
oo a Hmall handicraft scale, i 

Lawt year, timber exports con- 
tinued to expand — as did robber ex- 
ports. 

Marine retmirw industries should 
atfio thrive. Frown shrimp exports, 
for example, rose from $70G\000 in 
■U7i i Lu million last year. 

\liru ml ri'sourcea are of interest, 
too. to prospective investors, For m 
ample, rich dopoflits of very high 
i utility silica sand for use in p;laKH 
iintt rnmir hl jih \Uu-\ urm« haw 
Iw^-n disimviT^I, rhi*'lh n round < ' m> 
lianh lijiy Hut I he piMllft romimr* 



rial possibility ia oil. vast reserves of 
which rare thought to ^.xlend under 
the great sedimentary hat^ina aroutid 
die Mekong Delta. 
The industrial sector contiiAtB of 

-i i.i lit.- a\n\i*,iuk^ wilh a IoUlI 

capital investment approaching the 
bfi I f-bi 1 1 ion-dollar mark One indus- 
in^J park ha^ been established at 
Him; Hoa in the Saijzon area: it 
fiervefi about 7S n lanu factoring firms 
and oovera about 1,500 acrea. Two 
tuore s ml ust rial parks' are planned, 
one in the Delta a I Can Tho and tho 
inhn in (he north :i1 D:3 Nnn^, Month 
Viet Nam f s second lanRest ctty. A, 
duly -free exporl Kone also in the 
work*, 

TrMii^iKirLrtiicjn". 1 Hi-re Sutiih Vi.-i 
Nam featurot a tartly Americiin- 
built network of 2,000 miles of pood 
highway*, H)0 airfields and stveml 
larfje r> l>1 ' 1 facililies jnelurliFii^ vm 
trcally new one»at (*aai ttanli liny. 

IVrhaps (he funslnnd in^ feature of 
the South Vii inumese infwKtruc1in>- 
in its labor force, many of whom 
^tus. KngliVh due to tin- Sthtt^ Ameri- 
can presence. And th^LJiks in purl to 
LLS militfiry contratrtor training, 
the labor force includes tens of thou- 
sands of electricians carpenters. 
maehiniBta, mechanics, crane opera- 
tons white collar Workers and die 
like. In addition, dierc^ari 1 many pni 
fo^sionul miinu^em and tecJmicums. 

Vietnamese labor A'ostK are low — 
.-iboul one third ihosc in 8in^api^e r 
three hfthij those in Ma fay .^a. two 
thirds thoae in Honp Koiik, four 
lifihi; I hose in South Kor<?JL An un- 
skilled worker, for example, gets 
ikhoot ft J cenLs a day, 

One other note: South Wl Niuu 
t*a^. a new investment law tiiiutrd ai 
attracting foreign Orom The>y can 
ri'E'iMrmle all profits:, are gunranU>ed 
ai^ain.^1 unlLonalizatiou, are ^rautteLl 
|(H'j jmt rejH ownerhhir» of eulrr 
prise*, .aid aire allowed nn iniiijil rn\ 
hi.jliday nf tit leiwl live years 

Will InvfHtment rise Y 

9o^ conwuiouis of tin- seeurity prob- 
lem. :unl oOier liabilities, an inde- 
fiendent analyst could say that ^Sooth 
V'jft N run's pnafil [>oteiitial certjLirily 
warrants inv(^t%aiion by multina- 
tional corporation ami other in- 
v^tora. 

For American investor* ihis nos*^ 



Take ii easy. 
Those are words not often associated 
with commercial* induslrial 
or inst i t u t i <3 rl ill construction* 
Ekvause you usually need 
your new building yesterday* 

But you QBrft just to^s tip 
Four witlis: urid a roof. You want 
things like quality, good looks, 
function and .serviceahilii> 
And those thing! lake rime 
lo organize, plan and build- 

Thiit't where we can help. 
Wiih Lsur products 
and your Butter Builder's .services. 

His everyday business is planning 
and building commercial. imluMri.il 
and institutional buildings 
So he knows the ropes 
and can often help relieve 
spmc of the pressures of pJiiniainy, 



budgeting, designing* scheduling, 

any of 1 he phases 

• l |ir.ijcu[ management. 

For example, he might help 
analyze your layout needs 
ftir both people and equipment: 
then help pick the righi type, 
size and shape Butler 
building system. Or. if necessary, 
he might even have us engineer 
and fabricate a special building. 

And. because we use 
building systems, 
actual construction goes fasten 
All the building's components 
are designed and manufactured 
to work togeiher precisely. 
They arrive on the site ready 
tor quick, accuraic creel ion, 
The whole Butler approach 
i" building is designed 



tii help save tunc 
w your new building becomes 
i us j hie ussel m toner. 
One ihnc s efficient 
and economical. 

So when youVe ready U> huiJd 
iux us. Noi yourself. 

For trioir information. 
CliII \iujr 15 u Tier Builder: 
He's Hsled ai thu \ cllnu 
under "Buildings. Metal." 
Or write us for this free informative 
brochure, And. if you'll icll us 
how you plan hi use your building, 
well try to supply color photos 
of how others have used 
FSutler InnLIn -s in .l Minilar manner 
Write Butter Mfg. Co., 
BMA Tower. Dcpi, U-l N. 
Kansas City, 
Missouri M14L 



Tax us. Not yourself. 





Build a Butler Building 



Measure your roll towel and 

find out how much 
Fort Howard can save you 
in maintenance costs. 






t 



Saving 





Prove It yourself. 

Here's how to motto 
sure your roll towels 
are saving you A 
everything they dan. 

First, get a brand 
new rolt towel from 
your maintenance man, 
Then measure il with our special 
Saving Scale. 

Whal s it worth la you. 

Let's say it shows you're now using a 375 
foot roll- That means with a simple change 
to our 625 foot roll towel your maintenance 
man won t have to change the roFI as often. 
Only 60% as often to be exact. 

That's just for starters, You'll also have 
less chance of a run-out between refills. And 
fewer stub rolls to throw away. Any way you 
look al it P it adds up to a lot of time saving 
over a year. 

It works with tissue, too, 
You can do the same thing with our Biltow- 
tissue. This 2000 sheet roll cuts normal 1000 
sheet tissue changing time in half. And il fits a 
standard dispenser, 
Need a Saving Scale? 

Write us on your business fetterhead and we'll 
send one of our men over with a Sav- 
ing Scale )ust tor you. It'll show 
you how your present roll Towel 
meesur&s up. And how much you 
can save by going 
to the big roll. 




Fort Howard Paper 

Green B*y, Wisconsin 54305 I 



We put paper to work for you. 



South Viet Nam 

continued 

I he <|LicstLoii of OPIC, Guarantee* it 
often to U.S. bu^inesMnien are viewed 
ft* basic for what inevitably would 
l)e high-rink invent rnentj 

KjiFer Indurtrieti, for exriniplp T in- 
dicated nn interna in ptirtkripaLin^ in 
Ihe Rlale-ovi uihI Ha Tien ( ement (lo. 
But without OTIC Insurance it iis not 
difipo.^d u* beyond a token fitake 
in 4i planned raillioci expan*io;] 
of the. cement mill, 

Con^T 1 ?^, in considering extension 
of OPU' coverage to South Viet 
Nam, may wis* to uj*k: In it wise* to 
give pome 51,3 billion in military 
and cconomiL aid u y*iar while m 
effort dunyiriE I he Sou lb Vieiriami-He 
adequate access to American business 
InvefttmpntH ,J 

I A House Foreipi AfTaira dubcorn- 
i nil lee h.iri rt^rcimendefJ thai OPIT 
be permitted to participate in "iaiu- 
Ijouk" activity in lhal part of the 
world, keeping Congress fully in- 
formed ^ ronpretffc I his year m to act 
on k^i win lion extend inp the life of 
OPIC ae a whole beyond the sched- 
uled expiration dste of next Dec. 3L 
1 Tic future scope of the agency's ac- 
livirif^ in Smith Viol Nam could In- 
resolved when this action is taken, i 

OPIC covetujie has not been de- 
nied Nationalist ('him and South 
Korea, both of which also hflve been 
in mortal danger from the romiriu. 
nistb* and similarly have received 
American protect ion . 

Both ultimately enjoyed suhfrtare 
tial U S. and other foreifm private 
iUveM merit ;incl their economic dev. I 
op n ten I was rapid. 

They are no longer dependent on 
U JB. economic aid. 

The denied M f OPjr flection In 
South Viet Nam impedes economic 
development that could help Silicon 
close its kilam^ of payments 
deficit throuflh numerous "import 
■ 1 1 1 1 - 1 1 1 1 1 r i on' ' nta nu f n r-1 unn ii or ex 
traction project^ such a fertilizer 
plant or oil workit. 

With fITIC coverage, American 
humineRsnien wouJd intended in 
auch projects, and so lui^ht Ameri- 
cam importers who could use some of 
ihe output 

Of perhaps greater interest In thr 
U.S. taxpayer: Impeding South Viet 
Nam's* economic development leiiuth- 
i'nh it,: de]H-odeiM:v fin Ankcricnn -mp 
imrt END 




-Arnold H. Glasmv 
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Business may find few bargains 
in the r^su/fs of coJtecfive 
bargaining with? steeiworkers* 
buttoing trade* wwftws, 
machinists, te/epfiane company 
fimpfn/Ges, miners , teamsters 
and langitrorernen. 



The Labor 
Climate: 
Stormy 

Union leaders always 
want more, but 
this year they're 
particularly demanding 



.Sfcrn mry uf Ltbor Voter J. Bren- 
nan was holding a press conference 
and reporters wore trying to get his 
views on what the collective borpain 
ing climate would he like this year. 

After dancing around questions 
uboul whether unions would be seek- 
ing hefty pay hikea, the Secretory — 
himself a furjntr union leader — mid: 

"I'm hoping Then? will not be 
strikes this yean ll hurts worker* I 
believe free collective bargaining will 
work. But 1 believe working people 
:iro entitled to iheir aharr- nf thf 
spoil*. Workers will In* looking for 
their pound of flesh, and Fm not say- 
ing they're wrong," 

Bluntly, that sum.; up whui the 
v-i-i majority uf ^ivi'irinii'nl official.*, 
bu^ine^men und labor It^irir-ns think 
will be the lone of collective hurgmu- 
ink; tn 1974. Labor pacta wilt cost 
more. And Lhc unions' mad to higher 
pn y the A FL ( 1 1 U uoa 1 in 1 "J |ie r cent 
for m 74 — -may be oavori wilh strikes. 

With the in fliii tun rale at the hitfiu 
est level since the end of World War 
I) Jintl the onnr^y shortage threaten- 
ing (0 throw thnu.sMruls thjI of work, 
union officials my they ure Kitting 
ht-at frtjni thr run It -find-file to be 
kiutrh jii tin:-, vi. , ;ii-'«- n.e^f>tiati«HLH 

[f there's recopuTimi iJtfil business- 
men, too, suffer from the inflation 
spiral and from ihe rthmUuie en- 
efgy as well &b of a spate of materi- 
al, the uniotiiirtK (Son*t like to talk 
about It 

Adding to the threat of tabor mili- 
tancy is a heavy barguininM ^"hrdule 




— eome 5.5 mi I Lion workers are cov - 
ered by contracts that expire this 
year or are scheduled for watui btir- 
^ Erring ruopeninpt i *«e boxi. 

The opening ahoi in a more trucu- 
lent labor campaign for 74 waa fired 
iiv the iii^rnationat Broriu^hood of 
Teamster* in December. Tlw Tlvoh- 
,-|.-r- ..ii! I they planned lo roo^wm 
(heir master freight contract with the 
nation's trucking industry ,4 to pro- 
tect and maintain the IpvfI of earn* 
ings" of (heir members 

Though (ht? contract wuh ewkuu- 
aied a* recently m mid 1973- Teanv 
atera thief Prank E. Pitzsinixnudfi 
points out that drivers are paid on 
the I'.tsi!- nj miles elie.y cover, ;imJ 
that lower wpeed limits and highur 
fue) iXiBih could cut into pay checks 
sutwtantialty, 

^Recently, Mr, Fitzfununon^ *said 
his union would be willing lo drop 
the demand for u contract reopening 
if nighttime &i*eed limits were in- 
. rci-wl on itilerslate liitfhw;iVBU 

Uihor observer* fear tht*« Team- 
sterv/ actim could apui other unions 
to rieek reop<«nin^ of iiegutinLioHb. 
Lisinji the coe»t of livittf; and <.he fuel 
nap a.H lea^ons. 

Qniklioud rumbtbi^. for instance, 
fwive cornrt from Arnold Millnr. new 
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president nf the United Mine Work 
era The UMW convention in De- 
cember devoted a tot of time to dia^ 
cubing how the union could exphii 
the energy shortage to seek bigger 
PAgvfl and benefits. A contract cov* 
cring 80 P IMJ Miiin-r:; rmi-i 'ml in Nm 
wmber t and some observers say a 
rm t jonwide coal strike is in the card*. 

Mr Miller, who wot election to 
Ilia pwt **« a re former of the corrup 
tuin- ridden UMW* ntiw nedds a fat 
new contract to bolster Ws standing 
with the rank-and-file. On the impact 
of the energy pmhlem hi? says: M J 
iliink it's pretty obvious it its Eouig 
to strengthen u 

While i he enerpry nJiurLifie is n 
complicating lae'in*, ihe rcftlly hie. 
pufJi ffjr Inrpor contract set! lenient 
comes from I he pa I loping rate of in- 
Nation ift.8 per cent last year) that 
hns reduced workers ' rcil spcm'talih'" 
income i weekly pay, adjusted for 
rising tmres and priccw) which, at the 
aid of 1973, was 3,3 per cent below 
1072 levels. Economists are predict- 
ing muri' n[ liie tome virulent infla- 
tion ihia year, at least in the fii^t 

hnir 

Union leaders, in fact, haw ex- 
ptused Kurprfen that the rank-and- 
ii\v ren humeri dmile h.h I hey (if* J 



rhirmc lt*7fl Ic wa* □ year in which 
strike* were fuwer and wage settle- 

im-iit- were stiulliT Llb.ni LIS iiM'viw-. 

yearn, despite the high inflation, 
shortages and the energy filiation 

Part of the reason for I he wa«e 
moderation was the campaign to 
keep settlements near the govern- 
ment's economic stahiliKmion pro- 
gram guideline nf ri -V» [»<rreni TiiMX- 
imum for raitiee. 

By the middle of 1973, inflation— 
fueled by large hikes in food prices — 
wan off and running agnin r Steep 
rises in gasoline and heating oil 
" ! . hi i at y oar-end, heightening 
rnisk.-ii.rul rile rtemands u* make t.t\> 
for toflt ground. 

A major im}jnpderahie iti how 
much larger etui tract settlement* will 
be ik ilie fate of th*? controls pro- 
is mm and its Wage guide lint", nuthnr- 
ity for which expires April 3t). 

There Is strong union iind rruin- 
auwTient feeling that control* should 
be allowed to die. And the Nixon Ad- 
ministration hns told E 'piigresas that 
controls in every fie3d but health CBtfc 
and petroleum product should be 
dropped nt the end of nexT month. 

Krw vi dot ion [ti th;i1 :in informal 
numilurinu nppTonch. m disnuimm? 
outaizod wage and price increneefl. 



may replace the present control* 
synlem. 

lint given thr union*' U i ik-f ihnt 
run t mis haw hetm ri^jjed npninst 
Ifwm since they were introduct>d in 
August, 1B7I. jjnd the new toitph 
mood to push for pay hikes, it's by 
no means cvrtnin that organized 
labor wiJI npprnve "f n monitoring 
ftyatem, 

Symptomatic of its feeling wai 
a statement by Jerry Wurf t president 
of the <> r A<.MJ>member American 
F[ j di3ration of State, County and 
Municipftl Employteea \AFLA*IQ)* 
He announced AFSTME "will not 
be inhibited by fraudulent 'guide- 
line^ or arbitrary rtlmidnnis" in m 
fsotiatin^ for the Kovemment work 
era it repriftsente. Such attitudes are 
widely heid thin year in unions 

Sq a year of heavy collective tar- 
lilpiMI haft gotten nndflr way with 
uriTrtnizi^t Ijthn-jr in n "not -even" 
mood. A l I he same tirrwv 1br re ir^ an 
miknown in addition to ihe fuiure 
of wjuv con l ro Is: How He%ere ocl> 
Minnie (li>ilix r ation# due to the energy 
shortage will be. 

If 1974 ill a year of economic slow- 
dnwn :md rising; uiH>inp]MyTiH'nt r 
niuunkmi v,i'.rker.- MLslrmmril> rnuld 
bt 1 cjcpecii^ ttfc In- I. ^ likely to iitrike 
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WHO IS BARGAINING WHEN 




Industry 


Companies 


Unions 


Workers 
Covered 


Contract 
Expiration 


Telephone 


Bell System, 
General Telephone, 
independent firms 


Communications 
Workers, Electrical 
Workers (IBEW) 


625.000 


March -October 


Glass container 


Anchor Hocking 
GJass Containers Corp., 
Owens-Hfinofs. others 


Gta&s Bottle Blowers 


3fl,300 


March 31 


Construction 


Most employers 


Building trades unions 


240D.Q00 


April-October 


Aerospace 


Lockheed. Boeing, 
McDonnell Douglas, 
□ lhers 


Machinists, Auto 
Workers 


1 42,500 


Aprli-December 


Nonferrous metals 


Kennetott. American 
Smelirnp & Refining, 
Anaconda, Pnetps 
Dodge, others 


Si eeJ workers 


50.600 


June-October 


Telephone 
equipment 


Western Electric 


Cnrnmunicalions Workers, 
Electrical Workers 


101J0Q 


July-September 


Steel 


U.S. Steel, 

Bethlehem. Republic 
and others 


Stee (workers 


378,500 


Aug. 1 


Longshore 


Atlantic and Gulf 
shippers 


Longshoremen 


57.000 


Sept. 30 


Coal 


Bituminous coaJ 
operators 


Mine Workers 


ao.ooo 


Nov. 12 


Railroad 


Major Tailfoa:Js 


United Transportation Union, 
other rail craft unions 


527,200 


Dec. 31 



nr push for high contract ^tdernoritH. 
Tkct ssuoh normal behavior may not 
occur this year due to Labor's claims 
nbout alleged past inequities and the 
political hay that can be nude from 
L-jit?r^v-aiiif*d s«nwHWfi en Income 
and jobs*. 

The ftheruHTH-noti of rising unem- 
ployment and higher inflation — a 
condition expected in the finrt hnlf of 
the year at Us&st — has taken place 
in 1970-71 without overly dampen- 
ing labor m-Eotiatoni* pimh for falter 

On the rosier side nf the labor- 
niann^errient front this year, there 
will be a pftinriflmfl and Bigniflcnnt 
experiment in collective hunti'iining 
in the steel industry. 



United Steel workers nf Anier- 
iai :ind ihr In leading Hied r-imi 
pontes will negotiate their new con- 
tract under a no^trfke, no-lockout 
rifpt'ement Kilned tn 1972. The fkst 
ftjch experiment in a major, rutmn 
wide industry; it T s hailed by hibor 
rnana«ement experts aw a welcome 
sign of statesmanship by the eteeJ 
union- -which is worried about im- 
ported -Ni l lakinp? a bigger 1*1 ice uf 
the dirtTie.sTic markets leading to a 
\am of jnhrt 

The agreement cnlLa for binding 
orbit ration if the two sirJe* fsiil to 
agree by April 20 on a new con- 
tract to replace one that expires July 
31 for 378,600 workers. The pact also 
guiirmili-es it minimum onmud wutfe 



toi gnaf MP of A pi't cent over (he life 

"I Mi -'- s h n s . «■ i workers 

Pn^idcni Abel has indicated 

the union will ask for a package of 
wiifiefi nnd rrinjze hette-fils of al km*! 
7 per cent- 

The while-haired unionist dis- 
missed the Cdti of Living t-oundl^ 
per cent wajfe guideline an M nb- 
Bolcte/* fnllnwiTii; u strategy seasion 
thin winter. And Stewart S. (*ort, 
chiiirtrmn uf 13Mb] ehem Sun- 1 t 'ur\>. r 
warned jipairutt optimism by saying: 
"All we did ly= take the urisi& out uf 
tui reaming; there are still going lu be 
some touph negotiation* to follow. 4 * 

One aspect of thorte nejmiijtii'iikr- 
will he £i unEmi |Minh In lie fH-Ji.4it in- 
to living coats. 
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Were you 
disappointed 
with your last 
commercial? 



Mr. Abel's Steel workers and ihe 
A I u m i- n i j ■ 1 1 "VN." • irkc rs Interna t innrj I 
Union won Hint juicy plum from 
three major aluminum producers — 
Alcoa, Reynolds and Kaiser — In an 
early -February contract set tlen sent 
thai can*? Tour montha ahead of 
^hgrlulp, And the Steel workers won 
the same plum in mid-Fehru.-irv from 
four major can manufacturers — Con- 
tinental, American, National and 
Ciwn Turk & Seal 

Th*? aluminum settlfctnont caned 
fur wei^i: m creates uT hi r 1-3 pur 
ecinl over the? life of a 40-month con- 
tract But a dent ion centered on e*- 
p^irejve ealm benefits, including 
higher living cost allowances, a low- 
ering of the standard retirement age 
from ftf to CS2. and— above all— n 
p r o riflien under which n^w penttionK 
would ri^ at SB per cent the rale of 
increases in the government's C on 
HUiTjer Price Index, 

SiinilLir benefit* wt-ro in ihe can 
Lndu^lrv contract which run." feu 
ihree ywirx 

Troubt**hooLer stay* 

One favorsiblf omen in the collec- 
tive bargaining field was the Nixon 
AdmmietmtiDirii ability to persuade 
W.J. Uyery Jr., director of the Fed- 
eral Media lion arid Condition Ser- 
vice to Btay on after it with widely 
believed he would leave to take a 
lop position with the AFL-CIO. 

The Renin! Gcorffifi-born Mr. 
Usory r © former machinists* union 
official, has developed into the Ad* 
ministration's top labor trouble- 
shooter* a skill that may come in 
handy in a toujjh bargain \m y*& r * 

A fiironn believer in fitweful ^t- 
tli'tneiit of lalx^rrijinfivii'tticnt ini- 
pSfsefli hi* has been given ad dill una I 
n^piHtHibilitici ai» special asfciflteftt 
to I he f Resident for labor relations 
activities with emphasi* on ''alt la- 
bor relation* rnatterfi having to do 
with she production, delivery and 
dispersion of t^ner^y fuel* and pow- 
er." Even before hi* rln mum to fltity 
in the Adminihlratirni, Mr Uatv 
wils credited with helping to avert a 
December strike by airline pilots who 
were unhappy with flight cutbacks 
□nd layolTs due to I he fuel shortage 
More recently, he played a key role 
in Retting protect inn irnck rl river- 
hmU mi die road 
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As organized labor has a 

flock of lionk outside I he wage and i 
extra benefit urea. 

On the political front, a lar^e ^(f- 
irii'nl the union movement i- U • 
hind a drive to push for impeach- 
ment of Preaidenl Nixon. Spearhead- 
ed by the AFL-CIO p h George Mcany. | 
many union IfcaderR are beating the 
drums. Some union* which have sup- 
jK>rted Mr. Nixnn in die pasl are still 
firmly in his corner, however. 

Thumbii down on vetoes 

Another major goal df organized 
labor In 1974 is the election of M 
veto proof" t onfiresfi next fall. The 
unions hope Tor a minimum "f Tl 
more Mount* of Representative*; m*at* 
ml five to seven unm- in ihr Srii:iU* 
on their hide so Congre&& can over- 
ride President ial vetoes Idee sonie of 
l ho*e handed down over the past few 
years. 

Several unions that disagreed with 
the AFL-CIO's "ncuirar h la nee in 
Ihs 1972 Presidential election are 
tinek in the fold* and funding and co- I 
operaEin^ with thr ( 'omtmltee oik 
Political Education, the labor fed- 
eration's political tinn. 

COPE i-s well along on a new 
prcijixl rr> piaee 1he name-:. :nMn • 
and piarly affiliations of the l^,f> 
million workers in AFL-CIO unions 
on computer tape— which would be 
a hi:> rod in enlisting campsiiun work- 
era and getting out the vote. 

Buoyed by &ome notable successes 
i n i be 1973 state and local elwl ions, 
<!OPE approaches next fall in a 
mood of confidence that more politi- 
cians friendly to union pioiils can be 
elected to Congnro, 

Ijibor'G legislative shopping list for 
5 1 n - veai i - lur^: iw Usual] 1 ADOi lob 
hyi^tg wilJ pimh «ueh priorities oat 

Protection 1st changes in the trade 
bdl pugged by the House taut year 
and pending in che Si-imte: w higher 
minimum wane bill that doosn*t call \ 
for :i lower minimum for teen-airerw; 
h n dioniJ hfuJth in -urjince bill i the 
more sweeping Kennedy bill is fa- 
vored > ; pension pro tHH ion ; bi k 
changes; and increased federal fiub- 
sidioe for xmss transit. 

But it p e a fsood t>el that no goal 
will ittspin? more union fervor than 
that "pound of HeKh* k that Secretary 
Lhvruiiui Htiokt- .iIj-piii END 
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"Then may be weren't usin^ film. 
You tMa do things wuli fiJm tJial you 
)us[ can't do with any other medium. 
Film is mobile. It can go anywhere you 
can. Whether if & simply waiting down 
M;iin Street or crawling .skin^ a girder 
40 storicN up. 

l, FUm L'.in make y our LidserTising 
exciting and appealing, Don' I settle for 
a sterile studio. Go on location. Any- 
where outdiwrs, or even your very own 
snore display. 

^Gooij editings intpenlani for a 
jeood r hard-sellii];! ^"rnincrcisiL With 
film, you pay just nnc *et price f nr an 
editor. He'll do hi* job And di i it ri ; jh[ 
. „ - oven if it lakes all ni^bt co $c L the 
efTcctynu w,int. And it won*tco«t you 
:in extra penn> for all rhe mint effort. 

"Fdm is worth it- Fdm can work 
for you." 



The Jerry Smith Studm mAc* ^i.ti?irr?er- 
ciali ituit win k Jtrry't productiwi compahy 
ii b Milwaukee, Wtuconsin 



I 3<.liiun kciduL l'4im|MiDV 

Rochc»ter 4 New Yoik I 




If you'd Irkc lei Add Out more about filming 
eiirtnm^fui jK fur tckvitk>n. lcrfct for rrtcire 
iarormaiio0 k todAy. 

Name 

Addre^i 

t IEV . 

Si ate , .Zip 



Coping With a 
Shortage Economy 

Smart managers are finding 
solutions to supply problems 
for the immediate future; 
the nation has to find them 
for the long term 




For Jerry Wil limns, genera] mun- 
iitfer of pun-tatsinji -M \a\untl Creek 
CoaJ Co. in U*xiruUon. Ky., ibe \as[ 
mx months have been ri real hassle. 

"The coal industry h booming. All 
n( llh want to buy equipment, but 
r here's a real lack of inventory jktrmnK 
niirfiufipljc"rs r " he toy*. "We're hilling 
nil tvpe>- of hhoKz^i'H mm'. Thi re :lI 
ways am socrn* whortaRefi, but now 
they twin 1o Ik' the norm. 1 " 

If if* any comfort to Mr Wit- 
lianke, whoV responsible for keeping 
I.sUml Creek in supplies ranging 
i mm bc*lts To bulldozers. he\s ikH 
alone. Hfe frustrations are beinj: fell 



in .inmost every nook and cranny til 
t h e in terr loners If «n I, I ri 1 1 j cm do) Ja r- 
P'lur I'.S t-roniirm ih>-u- il=i v- 

norm all over ihe 
p\acv, Find for mtintha, hutiinisramen 
in almost every iridic iry have been 
facing long delays and paying nharp- 
l.v higher 3. rices to get mnterml- vim! 
m their operation* In turn, they've 
had to tetl their customers to expert 
delays stretching from week* into 
month* 

Like ripple* uu n inillpotvd^ *car- 
dties u> .^■■vktuL kt\v uuJustrifs hotr 
hud an effect that has spruad 
Ihmughout the economy The inrabiJ 
rty of the a (eel industry, for in.HL.mct>, 
to produce and ship 4* much metal 
ah demand ml In for Iih.h ptil a r rimp 
in operations of thousand)? of com 
ri^ruoK across tin; U.K. 

Ami st€?el iurtt a U't;inniiiu 
Shortages thifl winter have shown up 
in p Italics, paper, glass products, 
conned ford, home freeze rw, clothing. 
furnihirH, sporting Roods, pnint . , . 



36 



NATION'S BL'BINEtia/MAKCEl 107* 




the lint grows longer each w«k 

ftxaeprhating the shortage pMAdun 

I hi- enemy deficii. While m.unh 
lory allocation quotas have allowed 
most major firms to continue to oper- 
ate , overtime work to catch up with 
hick! ops ia curtailed. 

For Jerry Williams, the shortage 
-ynriromc lileraNy has cuvered every- 
thing from Ijult'- U i bulldozers. Due 
to fiiFirio-jNirs - inability to get steel, 
Mr. Williams found orders for rtmf 
bolts uspd to shore op ceilings lt i 
mine nhnfts wenm't tillable 

"Fortunately, we had lor^e inven- 
Icirii-s nf run* I'^II.h .nid wv now hi-n-iei 
to be petting shipments on a more 
systematic bunis/' hi aaya. But other, 
li.'Sfi siKJible companies, he noies, 
weren't ho lucky. With only amall 
inventories, they had to dose dnwn 
until new orders came in. 

For the coal Endwtfy, such short- 
a.ue-induivd sloppa^ are hunk. Fur 
yearn the industry has lrni#uiflhed ( 
with pollution control tawifi encour- 
aging customers to turn to readily 
available oil and natural yu£ 

With con I now touted as pari r rf 
the answer to the energy shortage 
because it b* one fostdl fuel the UM 
has in abundance, the bi# surge in 
the industry has caught supplier? 
with tow inventories. 

An order for heavy, special i/ed 
equipment to din coal, for instance, 



normally used to be filled in three or 
tour months. Mr. Williams recalle. 
N«iw r wains from Ifl to 24 month* are 
comrfloonlaee. It taken its long as 
ct&ht months to Kel bearing, a shelf 
item* from suppliers. 

**The worst thing uboul the supply 
aJttlBlrtnfl in that it change*; alt the 
time" Mr. Williams com phi ins "I 
don't know wail's going to happen 
next week. It makes it very difficult 
to plan." 

Uncertain ty * then, and a disrupt 
tion tif normal practices an firms 
scramble for the dearth of supplier 
is what it's like to t\u business in 
the shortage economy, Muddling 
through and trying to Keep ,[ M Wl 'h 
a Hupp I y -demand problem rh:U 
ebonites swiftly while atteuiptinit hi 
"|^*esstimate ,I the effect of the fuel 
shortage on* opera Hons has been typ- 
ical for months So fur, most of the 
dislocation has been confined to thr 
industry] sector but many search ies 
have worked dnwij U* rhi- reljdl 3+ v.-l 

*'It p s probably good I don't have a 
lol of facts." laughs on i olomdti 
manufacturing executive "If T did. 
VA probably pa ok 1 ." 

The du_rke* side 

While conditions are changing 
swiftly, these are some of the ways 
in which the shortage eeatinrnv is af- 
fecting hiifrinc^iiicpt. and in which 
they are trying in mpr- with ti 
* The most drastic reaction to the 
supply pinch has been the c-ln-.im m 
plants, and the shutdown of some 
small businesses. 

Unemployment due la shortages 
and the fuel problem i* estimated :\[ 
240 ,000 by the Labor Department 
through Janunry 

Some small husincrarnen say they 



canHatTord to carry Large inventories 
and ;ire vulnerable when a material 
shortage crape up. Others complain 
they have tent economic dout with 
suppliers than big firms. 

* Also cm the dark side of (he situa- 
tion have been reports of price (mut- 
ing and the existence of black mar- 
kets. Gray markets — or the sale of 
goods at premium price* in wnyu th, il 
are lechuicalh within ibo price con- 
trol law but aren't within it* intent — 
have also been reported. 

* All kinoV -ajpf^lier problems 
have develoiied Pertmpjt the ntast 
c*m union Is tho need for long lead 
times to ^et vital supplies, dames E. 
Dvmoiid. preHidenl oi Aqu.jmatic. 
Ine , a valve manufacturer in Rock- 
ford, ltl^ says the delivery of pray 
iron castmgE for use in valves hits 
Rone from a normal eiftht weeks to 
45 weekn. Consequently, AquamalieV 
delivery schedules have been 
stretched from three Ut 12 weeks. 
Such dislocations and delays — muhi- 
plied hundreds of I ho u sand a of times 
— are a severe dro# on the ecorwmiy. 

Many rampanie-. hji\e iried lo pet 
m round delays by (foin^ to more ihiiri 

*\[\* ^Lip[>Jiuf ;aiSEi^ fiiirh';'? atirlil 

materials and beefing up purchasing 
stafT5 and expediting orders. There 
are reports of company purchasing 
auenti* trying to ' L eelP the raw.' Ives to 
supplier^ sali'.^urh. nalber lhan vm.t- 

vevvoL 

"But new aupplier^ usually wou i 
I [ m ik at you," sayn Mr. Dymond. "We 
rely on irood relationships with our 
norma] suppliers,** 

A LiMrrnent manufaetnrer thai U»cs 
a lot of denim report* bavin fi 1 own 
fli?et of trucks is a hi it fill is ff we 
had to rely on common carriers we'd 
Iw tn trouble." the prosiden! fjf ihi- 
Western conrpaay aoya, *'When we 
luive a shipment coming through, 
we bavf. 1 a I ruck waiting for n The 
market is so iirjbl that if I he ship 
nwnt is not picked up in a day, it 
will be KOfte." The company hi\A tak- 
en the precaution of storing gasoline 
at various facilities to ensure thfit it- 
trucks will be ftble to roll. 

* Shifting the Kize of ooutjiin^rs imt\ 
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YOU TALK 
FASTER 

THAN YOU 
WRITE. 

As good 35 your fingers are, 
iheyVe no match for your mouth 

So instead of putting your 
thoughts dowm on paper, put them 
Into the Dictaphone 10 r 

The 10 ijs small enough to fit 
into a shirt pocket But big enough to 
hold 30 minutes of ihoughte. 

And it's easy \o us* Just pick up 
the 10, and say what's on your mfnd 

The price is nothing to gel 
choked up about* either Only $123 



I'd like to know more about 
the Dictaphone 10 pocket didator 



tor 

wwi H* 



(§) Dictaphone 10 

lfc)Od ft* IW Ky* l*» Vfc* HEW 




Coping With a Shortage Economy 



packaging and looking around for 
substitutes for scarce materials is an- 
other way of coping. The Sherwin- 
WiiliamB Co, ¥ oi Cleveland, Ohio, 
HavK it** setting Polwiol. a catalyst 
used in auto finishes, in pint sizes 
now rather than in the no mini gallon 
can. That way. the reasoning noe*. a 
Hmall job requiring only a quart or 
two of the catalyst won't tie up two 
or thtee quarts on the buyer's shelf 
until the next job comes along . 

The big paint company also re- 
ports it'a spending more on research 
to develop replacements for petro- 
leum-derived polymers in it» paints, 
"Finding substitute* it* ahead of us/' 
says a company spokesman. "It will 
be real tough, 11 

Unfortunately, a shift to tiubtati- 
luten can mean that demand for a 
new material put* It on the lint of 
scarce items. 

• Another response has been for 
companies to prune their product 
liru.^ with ihe idea of mnxinwinK 
proflta by making the most efficient 
lih' uf materials find energy The rr: 



A nier Scan him jneswes niovi n $ r < way 
from full-line product concepts that 
emphasized sales raiher than profits, 
• Still another reflporvse to limited 
materials has been a juggling act be- 
tween various di visions within a com- 
pany. Some firms have made* do by 
EI rabbin^ parts or materials from one 
rlivisifKi for wac in as io I her. 

The brighter side 

While the la#t mx months have 
been, and much of 1974 will be, a 
difficult period for business adjust- 
ment, many economists brtieve. the 
U.S. economy should come through 
the trial in reasonably pood shape 

Energy allocation programs aimed 
a l keeping as much industry opentl 
\ng as pc&sibk*. and other mandatory 
or voluntary efforts to conserve fueL 
are among reasons fur thU view And 
<he natural, cyclical slowing of the 
economy expected in the lirtU half 
nf thLh year should lifl so nit of the 
shortage burden. 

But many of the acute Khortases 
now plaguing the U.S. will not dis- 



THAT'S NO MOONSHINE 



Surprises can he a by-product ol 
coping yiHlh Supply problems. A 
major printing company ran into 
an acute shortage of Industrial al- 
cohol, used to remove impurities 
from printing plates- So it got a 
small still io purify and recycle Its 
limited supply of alcohol 

Enter the government. Not only 
did the company have to register 
Its 275-gallon tank with the Inter- 



nal Revenue Service and buy tax 
Stamps, an executive, reports, but 
"one day this guy appeared at the 
door to inspect ua." 

II turned out the ins pec lor wo 5 
from the Treasury Department's 
Bureau of Alcohol, Tobacco and 
Flrearma. Uncle Sam, it seems, 
warned to make sure the printing 
firm wasn't diversifying Into the 
liquor business. 



suit is that km^r- profit-margin prod- 
uct.-; an- 1 1 1 1 1 i if - 1 1 in favor t*t 1-hose 
otTehnp higher margins 

(kncnil Electric Co., for Instance, 
him dropped blenders, fans, heaters, 
humidifiers and vacuum cleaners. 
Shell Chemical Co. haa reported 
dropping production nf styrene buta- 
diene rubber, ieoprenc rubber and 
fertilizers. 

Due to thins producr reduction 

Irfrivr. some marketing experts see 
& 



appear with a slacken of activity. 
economiAtR warn. 

<H \vVn* MciiE>rinij ii unique, difficuJl 
ami « -iLillr-iik-iiu! pwr mxI/* buys Walter 
EL Hoadiuv, executive vice president 
and chief economist of the Bank of 
America "We u*£ j d U-lu-vi- thai 
the only thing we had to do was 
Achieve full employment . . that the 
main problem was a laek of demand 
Now we see we've crot to put a lol 
more emphasis on the supply hide." 

NATION'S 8tTBtN8U*/UAKLiH 1*?* 



Government and hutdnesu* hflvc 
I ended to bclitvtf that supply would 
atwnya catch up to demand, he con- 
tinues. bul the tihortapes in every 
comer of the gt-onomy now were not 
caused by the traditional problem of 
demand exceeding supply at thr- lop 
of a husincw cycle. Demand hfldn't 
<"ven reached i tii p&ik whim tht 1 Khort- 
started In pinch, the Bank of 
America executive says, 

And for the future, demand fur 
Roods and services in the U.S. seem* 
M rie shore Debate rleelininp birth 
rates, the 25-39 age group— l he 
prime eonsiumrs of dumMi- umihIj- 
will increase n I motel Hi million in the 
IflTrh These are tin- post World War 
J I babies. The same age jiroup row 
only 1.2 million ihrnughoul the I Date 
und 1960k 

TTiia growth in demand is not lim- 
ited to the United States. There is 
ii world-wide surge of nuuU-U loi 
raw materials and Hoods more 
nations mereae^ their slJinrtrirdri of 
living. 

Competition for raw material that 
the U.S. face* from Japan. Western 
Europe and developing countries in 
severe ns their ec©tlorjiie*i move 
Icrwnrd our level, Derminrl- as din 
ni.iijcally illustrated by the Arab oil 
embargo — has shifted the balance, of 
luirjf/LLcnn^ power from raw m:iTorhd- 
importing countries to eountrieb thai 
export raw materials. 

Accord imj [u the [nirrmr I>p:ir( 
nwnt, the U S. id ready depend* on 
imparls for mure than half its supply 
of Bix of 13 baric mw materials ro- 
cfislred by an industrial society rilo- 
mmum, chromium, man finesse, nick- 
el, tin ami Kin* By tSJH5 P the country 
will also del wild on imports for half 
rrci iron, lead and tungsten. And h> 
[lie year U( M M ! . imports will have to 
supply Iwilf of our copper. potassium 
L ind ffuQlUf FlioHihortifi, the thif- 
leerith material, is considered abun- 
dant. 

While such fact* rruse the pos- 
sibilities of "economic blftckmail'* by 

exporluti: r ilries, the siluritinn h 

really not thut hjeak. The shnrply 
higher priees tor Hiich mnlrrirjfc 
should stimulate deveJopniwit or Inw- 

iT-tlirrii-rjil * -on I. r i L "li>-Mi .-i-' <-Lim ■ ■.- 

wonomi^lH wy. 

This country, far front running out 
of rnw oiiiti rinE^, si fH^Mi.-x- l.iriTf 

VlAFSi-U 1MV I 39 



deposit that haven't been developed 
becttttte, foreign fiourees were cheaper. 
Misrher prioES should allow for de- 
velopmenl nf technology to extract 
lower- prade aluminum and iron ores* 
for example, 

Reviving capital outlays 

ilie o%erwhelininc prescription of 
(■coiKJtuisIs for 21 tang-term solution 
lo BUdfa tUiorLuRes is a heat thy. mfr 
LiiiLifl increase in cupilal ^mtuUm^ 
over nirninp yonra. Capital out- 
lays in niiriinii ami primary metals 
prmraisiJig. for instance, have been 
(IjiI for a miuihcr nf years. 

Mr 1 load lev says hi« studies have 
U<1 him Lo furtclude riuil uldm? into 
consideration inflation. environmerH 
la I spending and ohsrilpjuietirt-- U.S. 
industry in the last eipht years "has 
added to its i a pica I base far lens than 
rn other periods," 

Otto Eckfttein, Harvard economist 
and president of Data Rettourcen. 
Inc., Lexington, Ma,**., h*4ieves wane 
shortages now can be traced back to 
the mid-1950s when hutdness est- 
Poinded it« productive rapacity coaly 
lo feee it sit idle as *?rorioiiur m.^vh- 



sions hit in llu- lam I ! M h. ami i j arlv 
I9ftj^ Si -vend Iwisie industries like 
a'sin'nt. aluminum find ^ieSrcjft'um rc*- 
fininp ^ufTered from overcapacity 
during the IPGOs. 

Meanwhile, Japan and Europe re- 
their war-nmi^cd plants with 
new ones and> niderl hv us over- 
valued U.S. dollar, werr able to carvr 
out sizable pieces of the U S, rruirket 
with hAve-r- priori products mnpin^ 
from autos lo fihoes to stw i l The re- 
turn on new U S, plants and equip- 
nw. s ru si^^ed further. 

The result: Many k^ioesFtnien 
held rap ha I .snendinp; in check he- 
cau^e retuni on capital wai* too low, 
Critiot of business tall this rihort- 
silfhted, but the goVerriaTient arirl 
eicjiden lie inns nl^o failed to see the 
irrunch developing, accord in w so Trof 
MckKtein. 

A teren! survey ;--hi>w? nullnv U*r 
plants and equipment i^ esti^'elenf lo 
fnereaw about 14 per cent in 197-1 lo 
a record $1 \ * hillioo Si^nitk-nilly, 
some of the biggest spending is lo lie 
in industries where demand i; now 
outrunning supply. 

The mining industry, including ail 



No Slate or locol Taxes 
On o Manufacturer's 
Personal Property 
in New York. 



N New Yofk there ore no od valorem 
Wat* or local Taxet on a manufae - 
furec'i rdng.lbfe partortof property, 
tuch oi machmery,: equipment or 
invontorfcet. The *i<ate Corratiiuiion 
proHibth property faiei ca rnFmngibie 
personal holdings, w*ch at ftocb, 
bortdfp gccounSs receivabie. for 
doloifi, oNoch covpon to your lerter- 
Need and mall today. 
There's *t ill room or the iop< 

New York Stole. 

Whet e the 
smart money is. 
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Commit! oner Meal L Moytan 
Nftw York Stare 

Deparrment ot ComnaerCe) . 

DijpTMN£V 99 WashingTon Ave I 

Albany, New Yorfc 12210 ( 

» ■ r, :.,T!-i farfl totoOid | 

inl orrnation on i no" L^tri g,! • I o< pi i on ■ 

odvantogei in New Y&rk Sfate. I 



Why Woodlawn lives today. 




Shortage Economy 

continued 
companies, hopes to spend 30 per 
cent more this year than in 1973. 
Electric utilities mpect to sp^nd 14 
prr emit more. And even the rail- 
rt>ji rls intend lo hike spending JO per 
cent, the first planned upturn in the 
industry**} capital outlays sinm 1961 . 

For the Bnnk nf America^ Mr. 
Hand ley. the problem is "to trente 
mure supply withutil crcnlintf more. 
I inflation." He saIuk "How do you 
place an investment boom on n fully* 
employed economy? II'k ver>- difficult 
nnd deli care." 1 

N^idfed: New ftp prnfto h rh 

While cHpiUil Bpfflflnig may be the 
major wjiv to overcome present uhart- 
business w\\\ hiive to grapple 
with new waya of doing thing* m the 
future 

It will have to think about ecano- 
mmnp on the u*e of scarce materials 
nnd energy, 

Aim, it will hove to develop mam 
t-fiW^ni methods of producing nnd 
r leveling rnfltiinals. 

The White House-eKtablished NV 
ii*mnl ( 'omnitarion on Materials Pol- 
icy aftys what's nec*ded b "mcyding 
of materials thmuph the economy 
with minimal Iohseh in matter and 
cmcrgy." 

It tfuggrata modifying the Jiuite rials 
system so IfuH all co^ls, including 
environmental GXiet, art* paid far by 
1 \ n j u H i mat? nsprfk 

I^TLSically, niOTe ^Hldr-nl \\*o of inn 
leriabi is ;i problem for UnhnoloEy. 
In the future, it may be the engineer 
nilher than tii- ftwkHmtf man or fin- 
ancier who ha* the armwera business 

From (fovernment, Mr Hondtoy 
aflks three things over the short term: 
I'irat. reali'/e the enorlageF an- iwd 
and won't jgo away Koon. Second, 
take a "hard look" at price controls, 
especially profit n latum cunkuls 
"TU^in^s needs price increasea," he 
say** And third, through monetary 
[ml Ley, keep rivdit from i>vcn:otp:"irH 
i 1 1 lt . hul "fion l srrevr rlown sn ti^hi 
ly a« to reduce invert-men!." 1 Credit 
flhould be "relatively reatricied/' he 
says, if bnt not ttjfhr-" 

Many Americans don't look with 
favor i mi i nee ri lives to husinesh llui 
wilhuul such inciTitivey we may kw: 
living with Khortnpw a lot longer 
thuin we have to, — havui mclean 
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When we lose an important landmark, wt lose more than an old building. 

We lose i he memory of what has Iwn. We lose our sense of thr past * * P 
the mwt vkibEe evidence of our heritage. 

Yet sincr 1*30, almost half of the 15,000 buildings dcsfcnalect as hiving 
architectural and historic titfnificajice have been wiped away. Destroyed com- 
pletely. In the name of progress, whole sections of cities aic being carelessly 
destroyed, 

Woodlawn Plan tat km in Virginia and score* of other significant land- 
marks remain today only because a growing; number of concerned and tnteJli- 
eent individuals are taking a strong stand in favor of preservation. 

Through membership in The National Trust for Hrsioric Preservation, 
you can |ufcn wkh U5 in making preservation a major priority in American life. 
Now! 

For a complimentary cupy of PRESERVATION NEWS and more infor- 
mation on membership benefits and Trust programs, write: 
Mr. James BiddJe, PreHdwu, 



The \ai ranaj Trust for 
Historic Preservation, 
740 Jackson PU«, 
N.W., Washington, 
D,C. 2000c. 





panorama of the 
nation's business 

By VERNON LOUVl£HE 
Associate Editor 

Say It With Flowers, 
and the FBI Listens 

A I mos! Invariably, when a major un- 
derworld figure dies, TBI agents pay 
a call at the national headquarters of 
the Florists' Transworld Delivery As- 
sociation In Detroit 

The agents Bean computer tape* 
which contain the names of all per- 
sons whc wire flowers through any 
one of FTD's 13.500 member lionets 
The FBI is anxious, of course, to find 
out who la sending dowers to late- 
departed mobBlers. 

According to John L BodeTte. ex- 
ecutive vice president, Ihe clearing- 
house operation at FTD's headquar- 
ters 15 similar to that of a bank, with 
computers used to keep up-to-date 
records of all credit* and deb J Is of 
its members. 

FTD. founded in 1910. has mem- 
bers throughout the Western Hemi- 
sphere and is affiliated wllh Inter- 
flora, a wo rid-wide flower delivery 
service composed of 40,000 1 1 or lata In 




130 countries, some behind the Iron 
Curtain. Formerly the Florists' Tele- 
graph Del i very Association, FTD's 
name was changed when the toler 
phone replaced the telegraph In com- 
municating orders, 

Uke postmen of another day. FTD 
lets few obstacles stand t>\ ihe way oi 
its getting flowers delivered. 

"A tew years ago when a Spokane 
businessman took an arounoVEhe- 
world cruise his office ashed that ha 
be greeted with bouquets at a dozen 
ports of call; Mr, Bodette recounts. 
The order went through without a 
hitch, even though a florist In Kenya 
had to make a special Tour-hour boai 
trip downriver to deliver blooms to a 
cruising steamer" 

Bur a British florist once Nad | 
i Dug her time of ft — delivering flowers 
So a lighthouse on a stormy day. Hia 
first three attempts in a row boat 
failed. On the fourth try. a line was 
thrown out from the rocks and it 
hauled ashore a carefully packed box 
oi Mies of the valley 

A Valley Stream, N.Y.. florist not 




John Bodette with speci&t Mother's. 
Day and Father's Day offerings. 



only delivered Mowers to a wedding 
but brought the bride as well- He 
found the bride, snowbound at home. 
«n tears. The Nofisl and his truck got 
her to the church on time. 

But sometimes, Mr. Bodette says, 
Ihe best-laid plans go awry. 

Consider the grand opening ot □ 
major bank in Dallas, Texas. A city 
officii placed two orders with an 
FTD florist— one to go to the bank 
and the other to Ihe family of a de- 
ceased friend Unfortunately, the man 
switched his enclosure cards. To the 
n-ew bank went a beautiful floral dis- 
play with tnis message: "Our deepest 
sympathy." Said the other card: "Con- 
gratulations on your new location." » 



Felt Gives a P&&1 for 
the Economy's Future 

Economists who rety on such old 
slandbys as inventories, cerloadlngs 
and retail sales to predict the future 
may be overlooking a most reliable 
Indicator the felt market 

It's proved reliable, at least, to 
Frank Campagna, vice president-in- 
dustrial products of QAF Corp.. a. 
major producer of felt as well as oi 
specialty chemicals and photographic 
products and supplies. 

The secret of felt reliability as an 
economic yardstick is the wide range 
of uses to which it Is put in industrial 
and consumer product says Mr. 
Campagna. Fell. In fact, is u$ed in 
162 Industries, for everything from 
cushioning arid packaging to thermal 
insulation and percussion control. 

"This vanely of markets enables 



the observer to discount those in- 
creases or drops m sales which re- 
suTt from changes in product design 
or in the fortunes of a single Indus- 
try,'" according to Mr. Campagna. 

For example, slippers accounted 
for a large share of felt s markets 20 
to 30 years ago, but changes m style 
have reduced such sales. On the 
other hand, respirator and filter fell 
is in great demand since passage of 
federal safety, health and environ- 
mental protection taws 

As a rule, according to the Cam- 
pagna felt indicator theory, a general 
sales upturn far the product precedes 
by four or flvo month! an advance in 
thy general economy. Mt. Campagna 
explains this with (he r . - r_ t that felt is 
□ somewhat subordinate compo- 
nent — a component ot corn pone n Is, 

Qualny, as well as. qu an My figures 
m felt-based economic forecasting 

"We find a prognosis for hard 



times when manufacturers come to 
us and try to save on quality." Mr 
Campagna explains, "We find a pre- 
view oi a tigmened-up economy when 
they say. "This is Ihe job I wenS done, 
and this is the felt I'm using, and I 
want a cheaper grade of felt that will 
do the same job,' " 

However, a pickup in luxury end- 
products, such as the fell used In pi- 
anas or ski boots, shows the econ- 
omy js in an upbeal posture, he says. 

Felt sales dropped in April 19TQ. 
preceding Ihe general business down- 
turn A slight in-deese in the spnng 
of 1971 was followed by a plateau, 
but a major advance began In Jan- 
uary, 1972. and continued through 
1973. Sales now are running 10 to 20 
per cent ahead of a year ago 

Mr. Campagna's felt- baaed outlook 
for the immediate future: The econ 
orny is beaded upward. * 
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An Immigrant Shares 
the American Dream 




Vartakes MlgrdichUm. 79, retired 16 
years ago. but he still puts in many a 
long workday 

Mr. Migrdichtan, an Armenian im- 
migrant, came Bo the United Slates 
in 19H virtually penniless but full of 
desire to teal ize the American tfrearn 

At Gomel! University, he worked 
his way through to a doctor's degree 
In physical chemistry. His first and 
only MMJ me job after Cornell was at 
American Cyenamid where he be- 
came one or thE company's foremost 
chemists and a world authority on 
mseetEcides 

Mr. Mlgrdichian was intrigued with 
Wall Street investments even alter 
Ine market crash in 1929, He bought 
"good slocks cheap" and made mon- 
ey. In fact, he became vary wealthy. 

More lhan 250 olher Armenian im- 
migrants are glad thai Mr. Migrdi- 
chran prospered under the American 
system and ihar he did riot fully re- 
lite — alt have be*n aoln to ^tim 




V&rtakes Migrdlchian in his 
American Cfanamid laboratory. 



college educations at his expense. 
Anolher 40 are currently in college, 

"The memory of my own struggles 
was fresh in my heart," Mr, Migrdi- 
chran says. "That's why I decided to 
help Armenian students who were In 
a situation like my own years before/ 1 

In the early 1950$. he established 
a scholarship fund In his father's 
raame with the Armenian General 
Benevolent Union, Aware ol his Wall 
Street acumen, the organization "al- 
io wed" Mr. Migrdichlan to invest his 
initial donation — $147,000— In stocks 
and bonds He ran the scholarship 



You Think You 
Have Troubles? 

ATI ot this "happenad" to the Gull Oil 
Corp in one eight-hour day in one 
city- 
It was blasted in rhe local news- 
paper, threatened by an overly stilt 
antipollution ordinance, attacked by 
Civil rights leaders and hassled with 
complaints by unhappy cuslomars. 
To top It all off. a Gul 1 tzUnwst w.is 
rocked by an explosion and Tire 

Forlunatefy for the company, 1 hose- 
were fictional happenings played out 
c-urinq y daylong miliar for Gulf 
regional managers. 

The seminar was developed for 
GuU by Bursan-Marsteller, an inter- 
national public relations agency, and 
a variation af it t-.u$ since been iai- 
lored for five other major organisa- 
tions, 

So far, these seminars have been 
conducted in 11 cities be lore some 
900 management personnel. 

"On the theory that people who 



have laced crises are motivated to 
prevent them, the concept of a crisis- 
management s&minsr evolved," ex- 
plains William R. Coa. coordinator of 
U S. public rations for Gulf. J The 
primary objective ot the seminar is to 
dramatize the managers responsibil- 
ity for taking actions and initiating 
communications to help assure Gulfs 
compatibility with the communities 
where it operates," 

In a typical Gulf seminar, partici- 
pants focus on a company plant at 
•'Crisisport, USA " r Every conceivable 
problem that a manager might face 
is woven into the program's format. 
In one segment, two shouting blacks 
from the Crisisport Civil Rights 
League take on managers across a 
conference table In an angry con- 
frontation. The managers are Seminar 
participants: the so-called civil rights 
group emissaries are professional ac- 
tors, In another session, participants 
are called on to testify at a public 
hearing on a tough anjipoHuiion or- 
dnance proposed ?or Crista port. 

Eliaa Buchwald. president ol Bur- 



fund up to $1 million. In addition, he 
continues to contribute Financially to 
the educational program. 

Dfl&piic his retirement. Cyonnmid 
gives him oil ice space at its Riani 
ford. Conn., laboratories, where he 
spent so many years. Fifteen-hour 
days are not unusual and they are 
devoted to wrJling, Mr, Mrgrdichian 15 
working on a si X' volume study of or- 
ganic synthesis The first two vol- 
umes soid oul in eight months. The 
third and fourth are now ready for 
publication after 13 years of Writing. 

"No. I can't really retire." he say a 
"Work is ihiv biqqos* pleasure or life.' 

Mr. Migrdichian played a prominent 
role in the collective research on 
DDT and went on to help discover 
another Insecticide, malathion. 

In his view, today's immigrants are 
a special breed. He has written 1 

"Believe me, h Is among these 
hard-working, strong-backed, honest, 
stoic, often poorly schooled 'newer' 
immigrants ihat you find soma ol the 
staunchesf believers m the American 
Way. with Its freedom and equality 
for all " • 



son-MarsteMer, usually serves as 
moderator at the seminars. A typical 
opener by Mr Buchwald: "It looks 
like a nice town, doesn't ill Well, if 
you're a Gulf manager in Crisisporl, 
it s not as peaceful as it looks." 

Simply working with the press can 
be a lormldable problem, In one Gull 
seminar me managers are asked 10 
come up with a strategy for dealing 
with stones about employee layoffs, 
citizen reaction against offshore oil 
exploration and a move to unionize 
labor at the Crisisport relinery 

"We don l accept pat formula so- 
rutions," explains Mr. Buchwald 'We 
try to develop realistic approaches 
toward working with the community, 
employees, press and special interest 
groups 

People rearn from experience and 
are anxious for critiques of their per- 
formance. We made Crisisport and 
rts problems realistic enough so that 
hopaluMy. managers will leave with a 
determination to prevent these disas- 
ters from happening in their own 
hometowns." • 
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THE ROYAL MINT 
PRESENTS 
PICASSO IN THREE ACTS 

More valuable lhan SterMng, these Limited Edition Collector plate* contain In excels 

ol nine f roy ounces of .999 line silver, 




THE LOVERS- 

Created En 1923 t?y 
Pablo PkafisQ, The 
original work is In The 
National Gallery o\ Art. 
Washington. D C. 




1 



THE GOURMET - Cr&aled in 1001 by Pablo 
Pkasso. The original work Is In The Miliaria! Gal' 
rery of ArL WaaJiirlgton. D C. 



THE TRAGEDY -Created In 1903 by Pablo Piuurj. 
the original work is in The NaSional Gallery of Ar1 H 
W**hingtnn, D.C 



Picasso is to ari as Shakespeare is to the iheatre. And now Tor 
the first time, Tha Royal Mint in partnership with The Hamilton Mint, in 
privileged to present m a limited edition o* live Thousand each, t^eso 
three maslerwork& by Pablo PicaiM 

Each 1^ a Irua reflection of litis ihst wilt remain as honest and 
real and meaningful years Horn now as the works of Shakespeare af© 
today. 

These are tir$t editions, And will not be repeated. If you want Jo 
be sure of owning one, we urge you to act now. (So successful i» this 
Offering that at the date of this, printing, there were only 500 of each of 
these limited edition pfatee remaining.) 

These limited editions are not only valuable as works of art, but 
also for the precious silver they conlaln. Even more precious lhan 
Sterling Silver. Each plate contains in excess of nine iroy ounces of 
ASS fine silver. (And measures 9 Inches in diameter in high bas re- 
lief.) Every plate is numbered, halt marked and authenticated. 

If you're already a collector, those Eire ediliens yeu simply can't 
afford lo pass up. 

Or If you're just starling out, this is the perfect way to begin. 



THE ROrAl MINT 

Sit ruih Fifth Flow. Ntw York N.Y. wftST 

O "Tn* n»tdy" by P*mv> in It no uWmr <H»r* 
f mh i--ui ihurt Sinking i If 3D rjiun 15.00 ler htndJiPC 
And pqttaajv. TWil t , . 

□ "Thi GftUMHl' Of PkcmO in ,Wt Hn* lUvwr (mora 
IHAClAmp khnn Sler>>n«> tlW pluft 15 00 to' hamJImg 

□ "ma town" bf P<c«m ■ HOT- Una- illwr jflMsra 
fjjELiaut Ihrtn Sin I ling I ?.l!rf) pJui t& QO Inf handling 
jmuI oavragfe Tottl I , 

□ Fr*ngi] lanfl m« ill 3 Pietiio P2aln WOtt pit* 
Ili.OD 14 r hand Una *n<j pnttao* H "™ *W DPI 

Enclcwtf H my &mo X or mono? Orttaf id t*i* ■noun[ of 

Bih |^ — «. to fft> «dir cifd. 



□ BlhKAJMtncttrd 



Car* ft 

: r zi n nature: 



NAME rplpfM pfifitU 



-STATE- 



Cur 

H.Y. fflilrtfinU, pl^ao* Add appricjifclf aalaa \*t 



LESSONS 
OF 

LEADERSHIP 
FART CVI 



Robert W. Sarnoff 
of RCA 



In the vanguard of the "Electronic Revolution" 



When it** not bringing you the en- 

>jr1,llJl!IIL'llt. IH»Wh JlElfl '-.t 1 1 1 'A • : 

dial are the basic fare of television 
programing your net site idle and 
tkrk. 

Ami Rolierl W. SarrmlT thinks 
thaJflt it urvat waste of the- puh 
of on expensive, complicated piece of 
electronic equipment 

The* board chairman and chief ex- 
ecutive offset of RCA Corp. sees □ 
noMwdis;tuni fnlurc in which 4 h<? 
(clevis on set will be the? focal point 
"i ! "home information center," 

[mnnximtjn^ various au*ili;irv 
unite, the overall system would, 
.MiH.nv - i-l I n - r if;ni_.-, enable individ- 
iijiF.-, In irih|KK;1, order find pay f«n 
merchandise; show home movies 
recorded elytron ically momenta be- 
fore; Find obtain information on mat* 
tens ranging From mcflt prioro- to 
todinteal data for a rtlLtdfait'w re- 
r^earch paper 

Naturally, Mr fta rm iff hopea the 
TV act and related equipment will 
carry the RCA label. 

But television, however important, 
is only one h.mjwt of the giant cor- 
poration which Inst year had skilert of 
morr than S4 hi! Jinn ami Iihk nvei 



125,000 employees. The extent of 
RVA activities is spotlighted by the 
most rectsnt company directory , which 
lifttR 261 dometrtk tmcl 102 foreign in- 
Lstatlati fms -dnrl h:is i-mrieH 1 1 ruler 
I he" index of prodm -Ts nnd services/ 1 
U|H-miioru are divided among 
thfiHtf division* and subsidiaries ; lirtn- 
quul Food*, ronnumi-r Ktedronica, 
( oronet Industries ■ airpeiiui: ,-md 
home furnifih inff» i . C 'u^hrium & 
Wakefield < buildinA mtuuiKenienl and 
other real estate services i. RCA Ubh 
Iribuiing Corp.* Electronic Conrpo- 
m-nls, HC A Klohul t OTTiniLintc?iti«TiK. 
Government and ('amimrcial Sy»- 
teuiH, Hurt/ Curp, H< A [nternnlinli- 
al. R< A Laboratories, National 
Broadcasting (V_ I',n1s timl An i 
sones, RCA Corporate Stan", Ran- 
dom House ' pu bikers \ RCA Rec- 
ords. RCA Service to., nnd Holid 
Slate 

Ah head of a company I hat big and 
complex. Bob Sa mud ***** his job as 
She "iruiriiitiiTniTLt of munupcuienl." 

He hadn't originally planned to 
jam RCA, which was led foT mem 
than 40 yearn by hbi fa I her, t he ie«- 
Gwdnry tlttn. David Sarnoff. who died 
in \97\ al mrcHO 



Hob ifM- i-Ldi-sr - - f iriTi-e children, 
attended I fjirvard, served in the U.S. 
Navy duriiiB World War II and whs 
working for Look MtiuujLtu: in \3A W 
wtten cm executive several ruaiw be- 
low his fntber a»k«d him to conte 
awr to R( A's NBr ^ubsidiftry, 

He wen I and Htoyed . 

Now -'k"!. lioli SnmoiT became pr- i 
dent and chief opemlfofl ufficer of 
RCA itselJ in 1966, president and 
chief executive oflkeT in 196» and 
etmirman and chief execulive officer 
in 

Sjiwe 1966, EtCA'i reveriueti have 
climkfJ m per cent. They^-twi 4ho 
companyV profit!*- are at record 
levels, 

Ed addition to hi* btLtfinesfi acuvi 
lien, which retiuire heavy interna- 
tionaj tmveJ, Bob SurnofT contributes 
much time to civic and cultural jic 
<ivifif^. uicludiTiK the- l^>y Scouts .>i 
America; organizations to help mi- 
Minir> aroupis; the Unihfl Inuid itJirl 
an electronics industry profcram to 
■pttr purchase of U.S Savings Bonds 
thruiLiJi payn»il dfdur:iiun> 

Ik- is a riKijor coHecmr of modern 
art and nf Oriental art. home of which 
hcick ^vertil hundred years and 




Robert W.Sarnoff 

which includes such rarities as a 
book with page* made of sheets of 
jade 

v Mr. SamofTs collection u in his 
seven-story town bouse off New York 
< Fifth Ave. There. he diacwwd 
his business and other Interests with 
a Nation's Bum nebs editor: 

You've finished 25 /stars with RCA. 
What have been the major changes 
in this period? 

RCA was started in 1919 m a oocn- 
murucntions company hut became 
known primarily for broadcasting, 
beginning wilh the creation of the 
NBC. radio network, and tuirnr a n 
:it rumen Is radiofli phonography rec- 
orris and, later, teli-vision sets. 

While On. company's activities in 
bmndensting and home instruments 
are .still iiTi|H>rtmi1. it ha.* brcwidened 
its scope tremendously both domes- 
tically and in irrationally. We have, 
as you know, branched out into Mich 
things as car rentals, prepared frozen 
foods and home furrushings, 

There are sound reasons for this. 
Divorsii'icnt.ion h moderns tin- kisr of 
n company so it isn't suhjr-1 1 tn the 
ups zmd downs of the economy affect - 
iojg one nr two of its particular bu si- 
nenses. AIso k it's a truism that the 
economy is movintf more toward 
service than product manufacturint: 
arid we hirve created a balance be- 
tween the two for ourselves. 

Do you Gonsitfer your diversification 
oomplet&d? 

We have no fixed plan of diversifi- 
cation. It has come about not only 
by our going outside the company, 
but internally by enlarging the 
sphere of activity of some existing 
businesses For example, our inter* 
national co*nm*iiifcatkmfl company. 
Globoom T was a relatively ntodeut 
type of business up to a few years 
ago but has extended frreally by vir- 
tue of the new opportunities offered 
by satellites and microwave commu- 
nications. 

While we are not engaged in an 
urtive program ul acquisition ;fc nr| 
diversification Just for the sake of 
Krowth. f tiifi ! sav eatceorieally that 
we will nut cnnimnc to ifiwr:-ify im 
expand 



- 



What changes tf/cf you ttteke in ,'.he 
46 



management structure after you be- 
gan running RCA? 

One was to develop a corporate 
stuff with particular enmliosJs on 
marketing, finance and 1on#-mnge 
planning, The othor was; |o ^rjve 
greater emphasis iu our interufjlinnaL 
activities by putting the responsibil- 
ity directly on the updating divi- 
Bioris A corporation is uJte a living 
organic. It haj? to keep changing, 
.md wbnt ynu do to -:ni1 today V pur 
|Hi;n- niiijhl imi suit tomnrrowV You 
have to keep changing. 

HOW do you keep tabs on ait the vari- 
ous components of a company as big 
and diverse as this one? 

Probably the most effective way is 
rtiriH L i contact with the individuals 
reppojLsibk- All of the "iterating «c- 
tsvilies, except Mil 1 , which ri!|K»rts 
directly to me. report to Andy [An- 
thony L. J Tonrad* our president, and 
lie keeps me fully informed nf what's 
Si.uriK on, ro the ejctcnl lha! Hm (hunk? 
it's important. But I deal with the 
top staff on a day-to-day bonis They 
are the eyes and ear* of I he president 
and chairman. 

Then. I read reports. We have sen- 



ior tnanagcmt-nl meetings <m a repu 
lar bassit— they are very intensive, 
;mcj then;- i^■ ^ume hard qiie*tiomtii;. 
\\\' havt- 1 1 Uri inc^Hi plaiminy meeUnp?- 
cliirin^ the course of the year— we 
have quarterly reviews we plan for 
the year ahead, and we work out ftve- 
venr projeci urn*. 

What is your basic approach to your 

I think the function of a chief ex- 
ecutivo is the manrjuement of man 
a^ei)K k iu My basic philaHophy iy to 
mana^ by exception, and to seek lo 
rivmd surprises. 

One isn't always wucoeasful in that. 
In any brge oorpomtion, you always 
mn a risk of something e^ttinu hy 
you. But I think if you have a RdOd 
sbifT which nets alonq well with I he 
operating rJiviNionu, if you have an 
active t viptonu^ p resident, nnd if you 
spend enough time yourself going 
around, you gel a prelly j?wd fr-eling 
of whiU'h tfoinis tm 

What do you mean, 'manage by ex- 
ception?" 

To be au courant wilh everythini; 
tfoinn on hut, far a* mmiaeine is 
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Two ways Heller can increase the flow 
of cash into your business. 





Through a receivables loan, or factoring. Both 
increase and speed up cash How, because the 
amount of money available to you depends on how 
much you can sell. And you draw money as quickly 
as receivables are generated. 

When you borrow against receivables, you con- 
tinue to handle credits and collections yourself, as 
with any other secured loan, Bui factoring is primarily 
a professional credit service; we purchase your re- 
ceivables; relieve you of responsibilities of credits, 
collections, bad debts and receivables bookkeeping. 

With Heller, you have the choice of either. 
And that's {usl one of our strong points. Call us. 



\Afedter E Heller & Company 

105 West Adams Street, Chicago, Illinois 60690 

Wffw YchIi ■ BtrelDn ■ Phtaa#lphi0 * BaUtmot* - Syiacuw • DfltKul ■ 
Kanus Ciif * Allan I p * Miami ■ Tump* * Birmingham • Haw Cm* ana • Dallu * 
PhOf nix * Lfls Angels* * Son Ffinctaco * Portland * Sdft Juan, PR, 
* Heifer nerwcea ifcG aieaflit bfe ffitQuQ* Hvtiw ctimpinW fn 
Cflnttftl antl ftf/3fl[#*n other cvuntrltn around trr* world 

HELLER 

The Businessman's Money Company 




Lessons of Leadership: Robert W.Sarnoff 



concerned, to deal with the excep- 
tional matters. Then? is no point in 
spending nil inordinate amount of 
lime cm an activity thai la well- man- 
3j££d and that you know is domu well 
while you could be dealing with 
soaielhing that, with proper direc- 
tion, could be straightened out or 
tiutfU* even more successful. Use of 
time bi a mailer of priority like any* 
Lhrhtf else 

IVnai were yot/r oarf/ days to /fie 
company Wte? 

Before answering yotir question, let 
me lei I you briefly how I came to 
work for NUC ai the hegiimiriM of 
I IMS ! was working for Lmk A! ago* 
'inr and for a year before lh:u h.to 1 
worked for the Des Motrtcs Register 
and Tribune and its radio station* 
KRJSTT. [ was fascinated by ail forms 
of communicatioDS; I suppose it was 
natural* having been brought up in a 
i or n ri i un icn E ion> en v i ronuiei s I . 

Anyway, I received a call one day 
from Frank Mullen* then executive 
vice president of NBC r as kin p me to 
come see him. He asked if I would 
like to go to work for NB(\ I was 
receptive, because I felt by then that 
the real future lay in electronic com- 
mmktttjopfl, particularly television. 
However. I said that I rhdu'l think 
my father would like the idea of my 
joining NBC. Mullen replied that he 
was hiring rne and that mv father 
had nothing to say about it 

So I joined NTH' in IMfi as a 
fin legman in what was then called 
the l deviation network but actually 
wm our New York television station 
connected by microwave relay to a 
h tat ion in Philadelphia. The nitua- 
c i l pi k wa^ very fluid .11 I ho I liuie, so 
you eoulif almohl pk'k vour ov,n joh 
and cto what you wanted, 

Vm not sure whether it was by 
design or liappenf^Uince, but I be- 
eauir she i^|w-r! nr. "Howdy I kmdv " 
*VhM led to what was called pn*tfram 
rales— selling advertising spots for a 

'■inrihr | m r;i lit. I think 1 hi- Eji>t 

spot we over sold was to a swnater 
nun puny, 

This was for the two-station network ? 

YeK but it wasn't really very 1 lon|( 
before we began to hook up. It won 
lite laying trade* for a railroad: 
Cleveland. Chicago, , . . t rejoombe* 



when we finally he poked up with the 
West Coast. It was IBce putting in 
the golden apikf*, 

Your own work was e*cparro i mg a/ fte 
seme //me. wasn't ff? 

Yes. I found myself involved in the 
middle of things such as salting ores 
(rrarns— like "Howdy Doody M and 
advertising lime. I was. I think,, the 
only one at that time who had knowl- 
edge of both Bales and proEraminp, ^o 
the next thine T knew I wan deal in;: 
with prciducerbi and directors. 

We had a consul tun t come in and 
moke ci study of how to organize the 
company for the Tutu re. And became 
ill the producers and -ri i rectors hap- 
pened to he reporting to me. it was 
decided I would become officially 
head of production. It was as simple 
as that. My tir^t tosk was to give 
pink slips ro about n half-doren di- 
rectory We just had too many then 

l r rom tliat point on. I moved 
through different areas l*ee«use they 
were like \acuunb Nnhudy w;^ 
there, so I moved in. That's how I 
Ixrarite In =n I of unil productions, 
which save me resiionHibiUty over 
the big sh<jw& then, like "Colgate 
Corned y Hour,'' Kate Smith, and 
'The Kraft Theater," 

During my years at NBC before 
i hecante its president, which I did in 
1 b>fifi , 1 way involved in almosl cverv 
facet iti die bus j litis* except actually 
running a local station. 

Back in those early days, did anyone 
foresee the tremendous growth q! 
television? 

I think my fnthtir did. 1 am not 
mm any of the res4 of wnre pr*^ 
\K\m] 1 1 iE Ihe explosion due- hml; 
place in the mid-Fifti**. And I am 
not sure any of us really anticipated 
the tremendouA impnet that lelevi- 
Mion would have, not only on our liv- 
ing hrdiils but on oar ttilfeiire, par- 
ticularly in the «** ol Jotirnalihin 
nnd poLUios, 

We've om/7 looking hack LVnqf will 
television of the tuturB be tike? 

I think it will increase in impor- 
tance ns a source of ™ and in 
fortnatian to the puWto, but not at 
the sacrifice of hooki* anfl news|^i- 
pen- 

1 see i he rintiimied exkience of 



network- if there wererrl networks 
EiMfay, somebody would have to in- 
vent them. While there may be some 
change due to povenunent repda- 
lion and other causes, I think the 
basic network struchire will remain 
because it is the only way in Ihe 
foreseeable future to provide a total 
program service, Only a network can 
put turret her a profir«ai matrix, 
really, 

TV«chrucally, I expect to see a dif- 

feruol !v|ie iff home televbsi % the 

next r lei Tide ran ml Television, or tlal 
y< cr-en as we cull it A wall in your 
home would have a lar^e rial screen 
r^n il 'ual \mhi would ^il ari'n^ friiin 
it with (\ 1)1 lie to control this 

picture, 

Other services will conu* ntonii that 
will supplement die networks, lend- 
o ii r 1 1 what we ejill ihe h<>nie infor- 
i nation center, with the teJe vision set 
as the hub. 

Would you loll mo mora about this 
nomo ^nrormaWoo center fcfea? 

The television receiver today is 
somewhat like the human brain, op- 
eratina at about 1H per cent of ca- 
pacity Hut ii also euuld be a trnrwe 
niitter. Over the next decade, we will 
wee it used with a series of attach- 
ments, One will play prerecorded 
tape csarryirij^ entire prugrcuruL or 
home rriovifw. Another will provide 
printouts of various tyix^ of informa- 
tion Another <ould 1»> o nanpulor 

ti-TTliiTliil. 

Alt this in the horna? 

Ye&, You itet\ the home ttxiay has 
two-way CTirnrnunicittiorui only by 
telephone, hut there is mi than; to 
prevent it from kujviri^ two-way cnin- 
mu nidations in other forms. 

What we call the 'Vihecktcss so- 
eieiv * niulrl really mean ri eammuni 
csttttons system that would permit yoii 
to examine merchandlHe on your 
limine n-levir-HiLL order it, and ihen 
transnut a bank code number so the 
purchase price would In? deducted 
f » i n ■. i viiur .inount tmrl ert'dik j d to 
the st-ller^s. You would never write n 
check 

A student would be ahtr u< ohlaui 
tuformation from a central computer 
bank, Arlvt'rtuwmetiia mifshl be 

shown un the television set OT primal 

out on paper on another facility of 
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the home in forma I ion rcriler tui 
closer study 

All this is going to happen, How 
:ind when, I just don't know— be- 
Q(Uf» we an? talking at*ail hHlmn'- 
of dollars in investment* In j?^t these 
ny&lemti mar ted, 

You have warned puptitiy thai tech- 
nology could have an adverse effect 
on soci&ty tt we are not prepared for 
(frt rapid changes its bringing. 
Would you elaborate? 

We rtiulfi rfrmm in .'J -r:i of infor 
ni.iliiiii (JuiE our hew EerhitipJi^y lyin 
provide, il we don't gather and orgn- 
nifcR it properly. 1 think a i^r^il num 
tjifeg i if us ore not fully pTeparctd for 
die iuiiuH'l die new Irdinoh^x 
Wft don't rarity know hem to use it 
yet, 

How should we prepare? 

The only w?i> ih nn empirical. 
I >n mm; die one, We have to be guided 
by sound advice from scientists who 
understand this technolony — those 
who fteftiffn it and know what its 
function bi— and nnt by promoter* 
or people full of wild theory-. 



The project poes nil the way [>■■■!■ 
making :-'.uit" die individual doesn't 
fwl 1o«l in n mid, impersonal world 
over which he has no control to h&n 
lu ust' the new technology i\* h comet: 
fifing. 

Wh&t are some of fhe Iwwflfi Ifrfo 
technology will hav& tor society? 

I ram see d compariKon between the 
Industrial Re vol ut ion. which m 
cim^d um.n'jt muscle power, and 
what I m>w call the Fleet romc Hcv- 
olutiott, based on solid stale circuitry 
■oid miniaturization, which will in- 
cft»K** the individual"-. h™ iiapumf-r. 

Ll will free ntnn from a emit deal 
of drudgery and tedious chores. A 
growing variety of inexpensive, com- 
pnet and versatile device* will per- 
form die menial tasks of the mind 
i . t U-\ i I.H in;;, retticrnherinf*, reiicnrch, 

,n.1 inii-uriii^ iM:- mil np|Xirt|L- 

When full Information bt aociwibk- 
hum anywhere, duy-to-duy iteritfioa- 
i nuking in business will be simpler a I 
all levels and (op mniiagenient can 

ill Miu- i!nm]| iihjh.' hi crcaiivi I i-Ij l i i - 
cimti ami policy -niakiritf whiJp local 



manager* tun act mnrp <|niL"k!y to 
mei'l local conditions, 

Sudi development;; can lead to 
1 1 1- 'iv ile\ihdity in mnnagenicrii. hi- 
■liMrijr industries m shnfie thrir nr- 
pnnimtmunl Fitntcture to rtutt their 
individual requireinenSH either by 
unified control of far-filing activUH ■ 
*it delegation erf authority to many 

LvnU-s-i I'ik! 1 1 i j i Mm':. pnUsr (H |mvate 

argani^ition will be ahte in rcnhoiw 
its structure as nwdod to nmi 
+ 'liMMiiiri^ condition* and objective*. 

With eltMJtronic f qujpnwnt to pro- 
viete inslanl infnnuiitioa and iK*rfonik 
n^^tiliou^i Mild mining functions, the 
ft-booirocmi, for ewunple, could be- 
come (1 place for ^renU r ilificu.^ion 
rather itwin emtilvtHMOn the orriinniy 
dwipliiw. 

In ;iiKPthiT .in 1 ;!, llinnij^h srilellite 
riiiTikTiikninritioiiK, new technologies 
will help uikdenk-velo|ied coianl rie^ 
i \w tho gap w iih ih*- ioduulriatbficd 
wiH'ld iuulJi more rapidly Ihuit oilier 
W!r4> would be. the case. 

Your company must run into proty 
terns that other types at muftinatianat 
companies donl. What are some of 



You have turned to the academic 
worfcf lil thf$ irea hay ant you? 

Yes, We euU'ih|i>4hc-d two David 
B&rtioff Oiairs + in honor of my fa- 
ther, one at Harvnrii Bu^lWW J^choril 
mi the other at the Sloan fkrhool of 
Manauumesit of Mnimchusfftt^ In- 
Mm te of Technology The prof 
n.iiiHil In fill thi-kjj wiJI HluiK I Mi- im 
pttd of [t^hnology on the individual, I 
iuid how the individual can adapt 
himself to and use t« fc hnology. Jt was 
a perfect lit becaii^e Harvard had 

Iwi-n ; idf|h-.^ni3 ll.H'll ntle 
nrt-ani»itmnat | i:lF ti-m^. and M I T 
to another, the imuxme* Involved Jn 
chanffe. 

What do you hope co^w out of fh7* ; 
prvgtum? 

I would hop* Ihikl Ihi- recriniirii'iv 
diitiot^ made might be ineorponiLi d 
into ^minani ami couruen at the uui 
v'cr>iifit> and that they, in turn. wouU 
provide a feedlMiek to industry, llial 
was one of the purposed We are nol 
expecting to kiarn a lot in the 
year or I wo, Imt over n iletJide I 
would expect thai we will J tarn a 
i i ■ . i L dral . 
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toe dltftcuftf&s in the way of gfabdi 
communications service strctt as ftte 
om you provide? 

Number one at the very wasteful 
tendency of major |>owersy to feel that 
it L« a matter of national pride to 
have their own JiijtfllliteK for interna- 
tional txaiununicatioii They might 
have them For domestic, purpose!;, 
perhaps, but I think it ih in the inter* 
i'M t^l everybody to Iiav*» mi interna- 
tional system that all countries can 
participate in — particularly because 
i if ir* cfFeri nn world trarkv 

A number of the problems ttuit 
ariae in global communications in- 
volve control of the info rmati oil f£o« 
Inn, in and out It's difficult to con- 
fine o tmnAmtasion cind say "don'l go 
beyond this point,** because the 
wave« jutfi ffo. So freedom to tumi- 
municate fa ot» of the great prob- 
lems, too — both freedom to provide 
the infontiAtiori thai you want and 
freedom to ^et the inrnrninlion nul 
through accesti to the tnmsrm^ion 
Eadlitifji. of a foreign country. 

Then you have obvious prnhknt* 
liki' different labor I«wk, diSaWaft 
rules of libel and fllarwtor, prohlem^i 
t»f rreiiiienciest and oipvri-iihta, I am 
certain that i*oniew.here along tlw 
w?j> there will hiive tn tn- interruj 
tiowal agreement on those mettenv 

You've recently taken over parf of frte 
rff/econimwn;c*t/oJ7« sysf^m w 
State q1 Af&skQ- How does that ff) ^3fo 
your /jroaof sc^ome of things? 

We view Alafifaa as our MMiil 
frontifr. By beinjtf able to take ad- 
vantage of nil n( tlki> mmi mivlerri 
terhnologib 1 ^ in roriimnnicAtioiiis. 

| Alaska in goine; to be a model for 
the rest ol the world. 

Around the globe thure are vast 

' are4is that are underdeveloped, be- 
cause of either eXNWiomie or ^eo- 
grapfLical rircuinfitarice*. In hucti 

| places, the old, esUthli^hed ^mmttni 
^tions infra^lructurr of highly de- 

| veloped aodatu^ tareJy exbta*. S*» we 
can leapfrog all of thaL and h«i«-- 
fully all of the accunniUikHl barrlom 
i j iil ilirTrnuifes, M;irl fre^h with 
the roost modem eommonicti lions 
techniques. That way t we can alstfj 
use coramunictttlonH nuiw efTrcrJvely 
\m HJinndale t^'juanic ^ruwlh. 

RCA is going to have an important 
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ci*ntinujrd 
ro/e in lha Alaska pipeline protect, 
tan I il? 

Yea, we are finalizing our contract 
with tlie Alyeska PipeEine Co, to 
providr iho communicntiomfl fiy^tom. 
bom terrestrial and satellite, for the 
pipeime 

It will serve two purportes. One is 
tii iieirtnft uotttrol and monitoring of 
the pipeline over its entire 77B-nule 
length from Prudhoe Bay on tlx* 
Arctic Ocean to Port Void*/, on the 
.smith coaut of Al.mka, inrikin^ jlti in 
atant rejponae posaible if there a 
probtrm Seci>tn!, Ihe system will 
have a canaeily fur pruvidin^ com 
mercial communications services in 
Alaska. 

How r&ti&ble will the monitoring sys- 
tem &&? 

Ap foolproof us man knows how 
trj irtake .such a syriJetu I d^n'l. know 
trt anything lhal is comf/letely f(M>l 
f^roof. Whatever you do involves a 
degree of rifik. more or lem 

What's your outlook on inn Ititvro ol 
the national economy? 

The economy has to continue to 
Brow just by the nature vl I his cuun- 
try And the productive and service 
capacities already in exilic nre How 
ever, I dnri'r ihink anybody at this 
moment can tell you with any assur- 
ance wliat thu impact of Ihr enerpy 
crifib is goin|t In be over the next 
few ycarfl. 

I think H!\Y ia now t^ositioned to 
tfri'W a I a mte fabler than (In- ihsI nf 
the economy. 

The electronics industry is looking to 
auto manufacturing as a potential 
m&tor market. What's happening 
th pre? 

I inviphe that, in the next five 
VMre or WO, lh*> valm- of ihe elec- 
tmiuVs i j; rhe fmu>mnljile will prob- 
:jb]v cXciii'ii ihc-valu+Mif ihe mutur. 

Tin- r unfit visible and dramatic use 
of electronics in the actual operation 
of tho car now iht* alln>lertronic 
ifmition system nnd the t*olid-6tiite 
circuitry for the Heat belt arrnnj?e- 
ment. 

One of the %wet things of the f 
lurt' will tie a tiotnpiile r in Ihr cjm 
which will wjim you in advance of a 
potential trouble epot and tell you 
what to do about it, We rue doing a 
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lot of work on this We hi*** could 
have circuits for collision prevention 
unci controls to provide more effi- 
cii'iii and effective u*«? of fuel. 

Turning back Jo oroadcasfrng. pou 
have expressed concern that i random 
of information is thr&aten&d by some 
government actions. ^SS fftaf situa- 
tion improved? 

1 think ibi' press ;md when I *iv 
that I include tho print rued in as wdl 
Us* broadcasting will continue to be 
under a I luck and criticism Bui 1 
doubt if the same type of barefaced 
efforts will be made to miimiriale jJ 
that we have Been in the recent pa_*t. 

Would you ttke lo sae changes rn me 
t&ws on Ucm&ing of broadcasting? 

J have always believed iVx in the 
public ink 1 wfit for broadcasters nol 
to haw to up ply for license renewal 
every three ywim. The real bmnd 
cattle r can perform a better Merv'irr 
if he knows hi- Iuln n longer |>eriod 
and baft subject every few yours to 
a challenge by somebody who's ju*4 
making promise* of wind he will rio. 

You're goinG to get a bad egg hen- 
or there in any line of Activity but 
on balance I think broad craters hnve 
done an extraordinary Job. There are 
a lot of people still in broad casting 
today, by the. wny, who are pioneers* 
who were willing to take risks. Sure 
ihi-y are niakinu, Rood money, a hi^h 
rate of return on their i overmen I 
But why shouldn't they? That's tho 
name of the BBtne in our country and 
in our economy. 

The rifcikfl and OTperuwa in broad- 
casting are enormous Alt you haw 
to do is look at the many imnnlku- 
puled thing* thai the networks utul 
stations hud to cover in the 
vent U was fiintiUitic 

What were some of th&m? 

Watergate alone cunt millions of 
dollars to eover« There were the 
mcmti shot*. Kvery tin it 1 tltr l*re>i 
dent want* to Bay something he'n oti 
the air: then other* want to nnswur 
him and they are on the air. Prin- 
ces* Anne wit nuttm-d. aiuT w 
though www cum mental ore thuuybl i! 
was trivial* you would have 
criticized tf you hadn't covered it. 



Do you watch much TV yourself? 



Not a# much us J should. When- 
ever there is newH breaking, 1 wnirji 
that- 1 watch football if I'm at home 
1 used to watch television much more 
bid f don't have the tlnxe now, so 
when I am home I spot-check. 1 like 
to see what NBi' is doinp and wh*t 
the compel ft ion doing. 

Do you find much rime tor relaxation? 
Do you play goft? 

No # I started four times and quit 
four times. I love to travel. To me, 
travel is relaxation. 

You frave? a magnificent cotiocfivn of 
art all through this huuse. tVhen dto 
you start assembling it? 

It hflfs gone through pirates. I 
snirled rrumy yeair* a^o on contem- 
porary American, then I began to met 
interested in sculpture because the 
I hn j <'-d intensions I r^iH'd ^pjiealed to 
me. Then I went bade to some paint - 
in«ss that had thre^imensiona) qual- 
ities. One of th*? thinKS I have en- 
joyed about it ifi that I have jcotttm 
to know, with a few except i our. mnsl 
of ihe. arti*t* whose work I have col ■ 
ItM'U-ri i'ive- <i\ ywri uy,u, ! ba 



ejin If i eel interested in Oriental art. 

What sparked I hat mt&reat? 

First (he fact that there ha* been 
;,ri Drih'iH.il nKiin in I hi- house fi.ir 
yenrup and secondly, the purity of 
derign of Oriental furnhure. Also ! 
ciies^ J like Oriental art simply bo- 
criiL^i' f\( tit- huMuly anrl Ui.-au.M- it 
represents anather part of the world 
thaTti mk'n.Htiri|i tu ine 

A final question; Wnef do you want 
RCA to bo, thanks to your iaadership? 

] wafit it to be the recoffniifed lead- 
er tn electronics, camniunicat it inl- 
and inf urination w^rld-widr AjuI I 
want it to be as well mann^t^i a com- 
pjjny a« it's possible to be. We 1 re 
moving toward both goals, END 

REPRINTS of "l^snns of U-aiirrzhip: 
Part CVI— Robert W. Saw*!] oj 
RCA" may tie ubtained from Na- 
tion' a Ru&inm, 16 IB H St. N r W. t 
Wmhingtnn, D C 20006. Prior: One 
to 4$ copies, 50 cent* rack; 60 to Ki, 
40 cmli each; 100 to 999, 30 vents 
each: /jOOO or more, 20 cenfa each. 
P Jen nr endiw rrmittuwr wtfh rtrtter. 
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Many c"yr% hr T we nnw hsrr&a toward Geratd 
R. Ford. Wh&t wonder Americans in atl 
walks of tlte r It tecanw Presid&nt? 



Early in the evening of last Oct. 12 Jerry Ford was 
getting ready to unwind from a typically busy day at 
the Capitol when thp telephone rang at hto homi? in 
Alexandria, Va.. not fur Jrom Washington. 

'This i.q I he Wliile^ House, Mr. Fi»rrl" .viid ihe f:n!!t-r 
"Will you Aland by for the PreKidenir' 

In n few moments Pra&id?t?nt Nixon came on the Una 
and said: "Jerry* I've got some good news for you. but 
gul Betty I Mr l-Wd I un the 1 line* braiius? I want her 
to hear it, tat." 

Mm, Ford, it turned out, was on the uptilalfpi phone 
■ the on*? with i-Kli'rwiua-'.j talking t* J one of the Turd:-' 
four rhiklren The ptamu on whieh Rep. Genihi H Ford 
4 if Michigan wsi* talking to the White House had m 
pk tensions. 

The C 'rmcnwiTian fncod the problem hend on. 

"Mr. I" resident," he said. M would you mind hanging 
up and vailing me hack on the olJwr line?" 

ft wjik up in that time, the mw( important jihoriP 
coil In Jerry Ford's lift*. Mr. Nixon wxis culling Uj .^.-h 
he would nominate < 'oiiprejssninn Ford for Oh* View 
rr-etfidrnry u doe iw ion lie made public a li?w hours 
inter in ,i ]inru]i snd rirniuihtjuire titTuir televised to 
the nation from the KtvM l-Uinm f*f tin- White House 

"You know, 1 wondered for a I i tile while if 
the President wouldn't change his mind because 1 
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had to hang up On him," Mr, Ford would joke later. 

Well, Mr. Nixon didn't change his mind and Gerald 
Rudolph Font 60. a 25-year veteran of the House of 
Representatives and Republican leader <*f !bni body for 
almost a decade, has become our 4(Mh Vice President. 

Jerry Ford —he prefer*; the diminutive to start with a 
J rnlher than a (i hi\> k-c>n urven various [►nliheul 
labels, hut on one thing virtually everyone i$ in agree- 
ment: He has been a tfood friend of business. 

Personally. I he Vice President characterises his js> 
Ei3 philosophy as "modern le in dorncetic affairs and 
dyed -in-the- wool internationalist in foreign affaire/' 
Fi*?enl|y. he say^. he's- ^conservative," 

Letup in inflation? 

In mi ititervk'w whh Natjox'k rh^tnugft Mr, Ford 
gives his views on n variety of issues which will direct- 
ly affect businessmen in the months nnd years ahead. 

A^ide from the energy crisis, he says, no rungle thina 
taiaw-5 more *if the fabric of American life than infla- 
tion. Hut he bctievee that, given some letup m the 
i i. i; - 1 1 - ■ r i - • i \t\A a leveling t>(T of food pricey their 
will !>i> MJint- moderation in jJh* iiUlftl U»n araa in 1974 

"Let me remind you," Mr, Ford a.s&eri& H "that as bad 
as these twin problems of Inflation and energy are in 
the United States they are far worse in most other 
major countries." 

In Vice I'ihsiHiti1 Ford'* v jr.- w. troth hosme^s nnd w- 
gunized labor have a major rtspunfljliilily along with 
HiiveTniiieiit in do i-vt'ryihhs jMWrtilili- In curb infla- 
I ion and even to conquer it. 

"I think the country looks to business, to lake the 
initiative here," he says, ^Biiftinefw musi find ways to 
tut coats and produci* Roods more evidently. It in in 
the interest of brines* to look down I he Ion** road to a 
xiiihW ceonmn> in I hex I ban down irn- shuiTi-r rrjcid lu 
quick profits, 

4 Mini labor musi *huw the rwune kind of *Latesinan- 
tthip, ) cfth thinly of nn worse course of action for tabor 
than in exploit the current unfortunate inilutiun^rv 
state by getting Into the 'let- the- tail- wan-the-dog' kind 
of situation in which we found *ph r-i -I vl— in ihc 'otte. 
t p m refnrring to the fact that labor not only sought to 
e--jieh ii p *iih ri^in^r prices Nil in push way ahead of 
thrso pri<*»s by demanding higher waja j !- ,! 

Because of thia and other factors, the Vice President 
point* out. Elii- United Slater wan pushed ou< oJ corn 
petiiive wen 3d rjuukeis ami the iiup Itetween UJ9* im- 
|iut I.- urn I i xporl widened 

Does he see more cooperation between business and 
labor as a resuJt of the current energy crisis? 

Mr. Ford thinks it's certainly possible He rilrs "a 
lot of evidence of this kind nT Hirer ivt- <^ipcriilHifr hi 
l>u- ^li-rJ mihiMvy, diding back to before ihc arm-al o] 
the energy crunch, find adds: M l ho|x? that die Kame 
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kirn! of understand irih; con be achieved in other major 
Ameriejin indiiH tries." 

He in referring to a plodgc signed in 1972 by the 
United Steelwnrker* nof to strike agninsl sleel ron]- 
pnnies while nepot in lions ovct a new union contract 
are in progress, 

I ne Vice President aces little validity in orgsiiujRed 
labors feart* that too many American jfl*U# nr«« N-iriu 
«s:tJorted to ovem^as markets where U.S. niuUinJitionaJ 
fimjfc are expanding their operations. 

"Let's not lose sipht of the fact that we have lurneci 
iinr i rude deftcn in(n .i surplus :md th:\\ the rn.'t resuH 
of ihis has been to crpate new jobs at home as our sales 
overReas increase," he says, "And we have twen able to 
achieve this without creating any new Irnde curriers or 
impuMiii! Jiddicionsil handicaps on nsir variini.- recipn>- 
cul trade arran^ementii." 

Focus on oner pry 

Mr, Ford mipports the AdininMration poaition that 
most remaining wage and price controls should be 
lified April '#K adding: "It in quite pn^ihU' dial u good 
arfttttMCt can be made In end all controls at that 
point." Much, In* says, deptnak un wliethei and bow 
Ihc- enerfry crunch iauolvad. 

The Viee Pn»sjrleru jtritfr^s ro see no meonsuaiMw y 
in the fact that the Nixon Ad ministration watbmm rn 

i-'il! Un CHNirniruv m ,:nvMrriMnnir .il «ln- wijih- <imfe- it is 

seeking the roost gigantic federal budget in the history 
nf the republic He blameaa Defim:mliadly-i^ntnillril 
roMKresh., which be -Jiyn ^nihtaniLy nuduiri^ new and 
i^l umded proitrams and ihen appropriates die funds 
to carry them out. *Whfa furcr*- IN>- Adniiuistrai'ion lo 
spend iiuiiiv hjftions of dollars more irum il would 
otherwise declares, 

AldHiu^h Irrndd r'ord huist built ft repulnfiim .i" ji 
tlftciil conservative, he Concede*! thait fxime defied pov- 
iTzuncriE s|M-jif]iiu! i-- I'^seutial o« :\\tmi "unwis*-" hiiih 
UEU'mpEo>-ment 

"I thiiik we hava to make saine adiujitmeittfr in thai 
area," he says. 

The Vice President returns frequfmtly to frw^ ^nbjeci 
of the energy ahoruiKc which, he twyR, is the key to the 
lnhin- of this countrv ami. mdiwl. llu- world. 

M lf we csiii unt some break:- m ihf- Middk Kasl, mid 
if we §H conliniiiru: ^nsjh^-ni inn of dit- AiiH-rM jja |hni 
in L-onserving energy , I l>elieve wi* can fura^iul]> 
ji Uick das very serious prutilem of inflation/' he says. 

fc, i%vE?ry thing noe5 back to energy. Food production, 
for exfimple. I feel cormfferit thai if we can increase out 
production, that part <>f the in Mali on problem will not 
be nearly as acute m it was m 1973/' 

Ilie Vice Pre«idfe?tit saya the "One World* 1 concept 
advocated by Wendell WiUki-v the iltyV Piv^irlcmluil 
candidate in 1940. ha* become ato actuality, with «fl 
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ploying 11 large role in bringing this 
aboul. 

He calls attention to a point he 
nwriV in on0 of ht> firsi major 
r-pc-i^chi'w as Vice President; "riose 
an oil valve in the* Middle Eim* and 
you threaten to shut down a Farm 
tractor m our Middle West. Halt thai 
tractor and senv people ha the world 
will hunger for bread " 

'111 is, he say*, was not an implied 
threat but wns hi±s wii.v of expressing 
in H realistic term.^ 1 ' fhr interrfepen- 
dtmce bnlwiH-n the United States mul 
ihe rest of the world. 

Mr. Ford descritwfi am "rnbiRiudGd" 
those who ariftie that the energy crisis 
rcqniirrs such drn.sr.ic fictions us na- 
tional izn I ion of the energy industries* 
imputation of artificially low price* 
Ofl futile, and— Hi be twos it — "pttt- 
t in the whnlv economy in n strait- 
inchct, with id control h on every - 
thinjt M 

He says: " Thv&e notions iron only 
be described as the counsel of de- 
npiur and d^'spf-ration Instead of 
ripid controls That would add to the 
aihortagc^ we need a minimum or in- 
terference with the free enterprise; 
tfystenVe ability to produce ." 

Mr. Ford «tlls for more compro- 
mise! and understanding on the purl 
of indusiry und envirrmnK.'nlf±Jisb= us 
the nation struggtes to extricate itself 
Fmin the energy dilemma 

M l hove »a id to my environmental I 
and et^olouicEil friends that they can't 
be as inflexible as they might want 
lo be t because if we don T t have a 
healthy economy we are not going to 
ham n country where we can QBrvQ 
the ocf>Iopy m rhr environment." hi- 
- - v I j f. 1 1 ri - 

"We would be far wiaer to be a 
iittlt* ti^ rigid, to permit the econ- 
omy lo continue its steady growih. 
We can only have a better envirjcmr- 
ment if we hove a strong enough 
i<ioniiiii> U\ >Mipjiin-[ those things- I lint 
people wwt done/* 

The tax outlook 

On the subject of taxes and uix re- 
form Mr. Ford >ayit there in more 
dentajEPguery and rhetoric than 3ub- 
stance from those who demand 
elian^e- 

"Vm certainly not raying lh.it we 
4if>nlrln"l rt-vifw :\u- Internal Ui-\- 
enuft t*ode from time to time" hi* 



notes. "What may have been a le- 
!!H rwiHt' benefit '10 years ago mfly not 
be a justified tax benefit today. The 
way --mm- jtenpk' pni ii is wliat irks 
nit i " 

What about Sch^I Smirity? Will 
the steady rises in contributions fel- 
tracted from the individual worker 
and his employer evur let up? 

'That nmld become one of Ihe reji! 



hard political decisions in the next 
1(1 years/* he replies. "I saw some 
figures the other day which showed 
that for the first Li rue fill |ier cent of 
the taxpay ers will be paying more in 
Social Security Luxe* than they will 
mi in-come tax. 

"'Hud in going to create a €*bal- 
lenge against a neviT endiriki increase 
in S*x.-ial Security Ivnentfn" 

The Vtoft PfCHtdeot fiftys he sup- 
purtx a drive to reor^mi/i- Hit- iW- 
mni burwucmcy "because I think 



that** the only way government can 
provide better service for the R+ek 

pie." He add--; "'I /mi -ore n mujoi 
benefit of more emVienl govern men I 
will he reduced spending'' 

Ht«re r s how Mr. Ford stands on 

i 1 other major national issues: 

* Mojua tmnuit He sup porta federal 
ara^uinoe for tra asportation equip 
ment and though in the past he has 



termed uHucaTiiiti government money 
for transit system operations an en- 
try into a "bottondeo* pit," he has 
duinged hiii iHiHjtjon to confonn lo 
mi Adnimi-sE rati on shift m c3il.- 
tiou. 

* Federal out to educa tion. Allhoufih 
he mhumhI* tiu j overrdl rootepi. h-- 
\w Neves there is a limit to how much 
the £ovemmen1 ma |iroperly sp*. j nd 
in thia area, A strong entpporter of 
neighborhood «chooK he is against 
raising to achk^e ritcial l>u lance. He 



IN DEFENSE OF THE 




At a recant Washington meeting 
of businessmen seeking ways to 
ovarcome the energy shortage, 
Vtce President Getald FL Ford 
touched on a subject which has 
come under considerable fir^ — 
profits, 

"Business." he said* "must prof- 
it because profit Is required — tor 
research and development of new 
products, for exploration of neiiy 



PROFIT SYSTEM 

mw materials, lor expansion or fa- 
GtthHes that provide more jobs and 
lower prices through Increased 
production, and as a reward to In- 
vestors who have risked iheir sav- 
ings in an enterprise." 

But, he toJd the businessman, 
who had garnered untie* auspFCes 
of the Chamber of Commerce of 
the United Stales «ind the National 
Association of Manufacturers, the 
propaganda I hat's abroad in the 
land on the subject of profit 
doesn't mention these things. 

Ii-issetad proN< is pictured as a 
np-tilf It's denounced a$explt>ita- 
t)on, li 5 held up as something the 
bad guys steal from the good 
guys.. 

"In my view thfc r-^opie who arc 
hjrnneiii-.il Mipsn nations imo thD 
national consciousness are play- 
ing a dangerous game. Carried to 
lis ulnmale conc^usson, it can lead 
only to a centrally planned econ- 
omy. Inaiaad of a free market- 
place, we would have one dictated 
to by □ monolithic oureziuqracy.* 1 
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'LISTEN* YOUR WAY TO NEW EXECUTIVE POWER 

YOURS 
TO LISTEN TO AND 
PROFIT FROM 
FOR 15 DAYS 
. . . FREE 

fn 15 days of FREE auditioning you can listen 
as often as you tike to "How to Get Your Ideas Across** 
and then apply its we&tth of communications know-how 

the rest of your business lite r 

YOU "SIT IN" ON TftUE -TO-LIFE 
DRAMATIZATIONS OF BUSINESS SITUATIONS ( . ■ 

,'V. vuu I Men to one Jr.ini.Llu: pr^s*,-nSuir«>ia .ttccr u no! lie] 
each covering a communicaiiona problem you ro apt to en- 
cuunier during any busing day — >'iuf3l (ltjI lhal you're aelu- 
ally in on laniiliar office situations. Bui youll have ihc 

advantage oi 'Ntop-moliQfT , . . tht nurrnlar irntrnupti ihe 
action to point out errors lei t:\plain exactly whai wem wroni 
ami Dp ik'Tmnslratc what ibotild have been lione 

BAND ]-^tittiBta Acron Id the Bus*. Iletp* ycu time yesur kkrn. 
ni;il,e fcgibfe. In yow bo** enjoy mulMntf o^er your jdea. 
BAND 2 — The Munaiti-iiunf Meeting How nul to tie up Ji ijph -prttrcd 
talent in meeting* by muluna pujfui inLereiimgfy, nnjt'ificity. effec- 
tively. 

H-\NI) \ iarpM Y«ur rrjiimLiimutiiPiH. I c»u n rh: MilTlu -r n| 
uiins tamjuajir that relate* perfect I?, in the kvel of your luiener 
BANI> 4— Mate I he Ri|-hl W onj Wipp* For \ou, Don t Let four 
Ikrenn arrive il wrong meaning. Here* how- To Avoid iroidverlem 
wwrd dtiastcn. 

WAND 5- The -Siii-ctiiisful NeamiTe. The pu ha fool approach io re- 
fhtuil is «k1um neoejiuiry: twre* ho* nice guyi say "tit»" when (he\ 
h.\\i' in 

KAN [3 6 — 1 on* of Word", cm Hit an* ui" P:i|irr. Wh.it lis .Uj ..itou! 
■pruljfiTJLiiiin of ^nHJrw-orfcV Here's a, .1-ilep tent lo appJy any Time 
you u"ontetnpliile writing a memo or leltcr 

|1 \\|> " njNcurUirt < 'niniiiunii. -iBliin. W'Win Ihe Compsipyi OOflV 
mumcaliun artcric* harden, [hi* 4-poml system \% the cure, 
BAND 8— The Stand- up S»n*H. 1 hii in voice vlerncitivt ration t* pre- 
■sentcd vritb itith foite lhat youII aulu maritally apply ^ B «c lesson* 
whenever you arc called ueion to auitrcii an audlencc- 

I In 1 ' first recording in the mt* NATION'S BUSINESS pcrtR 
will UemoiiMrate dramatically what'i in \ivrc when ymi join 
"Executive Seminar* in Sound'" one of ine nimi vcrsahJe 
and rewarding program* yet conceived tot personal sdlnkvchp- 
mcm m huhinewJ 

ApprOMrrijiL-Jy every *U VrTceks. a BW wmifur wiU go ouE to 
you \os lr^- .iuJinnnirs^ \-- aufi !(n- ^m'. ?.nv •••'i • .*l llmu 
may be returned and youll owe nothing if far any reason it full 

r .h*irr .-j your ',*\pL""NHnMi%. 



Simplv 6B 0U« ihK H Seminars in Sound" coupon. Then mall 
it lo NATION'S BUSINESS, I M 5 H Sirecc. N W , \Vftihingjon. 
D,C 2lHW\ -Send no mnncy now. hut be miic io theck cilher 
J2-in I J 1 Il'loh.1 ur h k ^a^cfk 1 
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No. 1 in Ihe n^w series 
EXECUTIVE SEMINARS IN SOUND 1 

CHOOSE LP HECOffD Ofl MAMtyr CASSETTE 



Additional lefnintlrs wilt include: 

• Make ihe Mo^i of Vaur 11™— Fiplorcs how you can capture 
w i s1 c liuura and turn ihcm inly proctuLlive clluit 

• \uur J*<ik as a I h\ mnn-MahiT \ew tc. hniquen for evaJuanng 
fseEi and minirrsi/.iriL rcslis in drLiMon-maiinf . 

■ ^ykk In IWlIer IVnpk Mananemenl F>:i mniev ., *a i . I = »;irnrt^. nt 
"people pru!?kni!i" — frnm ipntlin# pc»tcnEi.il If.nlc^ in li^rull mi rhc 
oelicale LietiiiK «<f Jhnmhal 

• SVfwtetnfi file Ari ipf I>eleifiHriiji— -lTeiin.in»( rate* how to hand u^ef 
certain renins irniniet u yew em Tree yourielf 

• OntarJifini! ^uiJt Jlall* and PfahfllliK Vmir Or^an^atJun I* 
niqun for copmtr with conMunt fhwnjjc in your hiiiirusv* multinR 
fnira sroWtri. cnrxipetilitin cuiniimis-i. povemnienl mlc* 

• IV Strali'iik ^ «f Minniis \li=,Lct l T n-,oiuJ case hisLorm help t,oii 
ur>LlcrstiLnii your niuaiion loday— 4ct reali^iie gottlp for your future. 
- Mipw u, I i t v%ni, \ our usin hiu lv,* M .Tcomc ihe fear*, blind 
tool* and n varieliet of hana-up* thai can lub you uf Ihe joy of 
achievement. 

JOIN "EXECUTIVE SEMINARS IN SOUND 1 ' AND RE- 
CEIVE "GET VOUR IDEAS ACROSS" FOR 15-DAV 
FREE LISTENING. USE CARD ATTACHED . OR 
FILL OUT AND MAIL COUPON TODAY 

NATION'S BUSINESS, Sound Serrurwn Division 
1615 H Street. N W., Washmgion, D.C. 20006 

1 PLEASE SEND ME "How 19 Get Vo«f Idem A trow* for IS I 

I day* 1 free Intern rig tf I'm iu<i , >-.nleicly HlnActf 1 , I will I 
rrriam u and owe rtDihmR. OtherwbCt ' remil a» indreuted 
below (jrfus a few cent* harkJIinuP afl J eJCpeti iu ic.eivc fot 

I free trial 1iMci»n« each adiliifonat "f: wulW Seminar" lo be I 

1 Knl at ft week inrerva-li I am ool feqaired lo accept anv mini> ) 

I mam niimher and may cnrkal at utt> lime 

□ 12-in. i p § ss m a Tupt <mwMv # pM 

Name ' 



I Cl*j. Stale ZIP 



The Vice President Views Business Issues 



would lather provide federal money 
for "eompenziulory education" bel- 
ter textbooks, larger teaching staffs 
and the like — to give disadvantaged 
children improved education hi the 
^hools near their homes. 

* llW/urr. He iti^ cotiHisicntU L\ 
vored welfare reform and will back 
ihc new welfare plan President Nix- 
on is firkins Congress to Approve. He 
caUe the present welfare nyrtwn a 
A4 mefiss" and ia especially critical of 
the fact that "it provides ineenlivw 
for idlenem" 

* Agr&utiunL Hin farm stance gen- 
erally parallels that of tlx* American 
Farm Federation which, in broad 
terms, is for the government hi help 
the farmer while aleo ensuring his 
freedom to operate En a manner m- 
uhling him to obtain u fair return on 
his labor and his investments. 

* Inutttmrnt tax credits. Long a sup- 
porter of such credits, he mils theni 
a 4 "useful tool" for business, particu- 
larly as a slimularit when the econ- 
omy is ?jjL!i;iiu: 

* Oil profits. He backs the Presi- 
dent's contention that oil industry 
"windfall profits" should be taxed. 
But he caution^ thill whn lever Eekfirt- 
lation is written in this field should 
in no way discourage oil companies? 
f rorti plow iny bock profits into great- 
er exploration and development of 
energy resources. 

* Rewnue-sharinig. An early booster 
of the concept of the federal govern- 
ment's turning over some of its rev- 
enues to states and localities with 
few if any strings attached, he argues 
that local government know best 
how to solve wholly local problems. 

It! to thi!- in lit- r e ire lis 

Gerald Ford T who could become 
President at any time if Mr. Nixon 
should leave office before his term 
ok pi res, has suddenly been thrust 
into ij position of having? to focus on 
global problems in a way that he 
didn't as Republican leader of the 
Mouse. 

So far, President Nixon appears to 
have drawn Mr Ford closer to his 
MLkill inner ciirk Hum w.i- cast* 
with former Vice President Spiro 
A^new. Among other things, he re- 
ceiver the same daily intelligence 
briefing as the President. He al^o has 
been sitting in on meetings of the 



President's top economic advisers 
and receives regular fill-ins from 
Cabinet members. 

As fur as the military posture of 
the country today in concerned, the 
Vmtf* President 1 his this to say" 

"At I he moment, I think we are 
futly prepared to meet any chal- 
lenge. We don't, however, have the 
military sujjeriority we once en- 
joyed—and that worries me. And I 
am concerned nhout our military 
aufliciency in ihe nexl five to ID 
years. To rnajntam military adequacy 
we cannot afford to neglect adequate 
fjrrH^jrejiient as well as adequate re- 
search and development " 

The Vice President as a strong 
ttitp|x>rter of an ongoing space pro- 
tiTini, uoi only for ihe prestige factor 
but because of important ectentiflc 
finding which flow from space ex- 
ploration. 

"I have no apoli^ies fur our space 
program and I still put my Faith in 
it," he says. "The spin oris have 
benefited im both militarily and in 
our domestic areas. These benefit* 
justify the expenditures we have 
made." 

Despite Watergate and all the oth- 
er problems that have beset this Ad- 
ministration* Mr. Ford says he Lb con- 
fident Republican businessmen will 
not desert the party at this time. 

"1 know 1here is a sense of disillu- 
sionment for a variety of reasons/' he 
-iv- "Hut on a purely philosophical 
basis I And no reason why any per- 
son who supported the Republican 
Party in 1972 would have to leavr 
the party eh Hit in 1974 or 3376. I 
think then* will he the same ideologi- 
cal challenges in troth these election 

yearn** 

Perhapfl Gerald Ford's greatest 
contribution lo what time remains 
for the Nixon Administration will Ire 
that (.4 peacemaker with ("on stress 
[ royalty * dedication and hard work 
have been hallmarks of Mr. Ford's 
([oarler century of House service. 

Few voice* of opposition were 
raised in Congress when hiss nomina- 
tion us Vice President was approved. 
He is held in high esteem by Repub- 
licans and nt'irine nitu in both houses 
of Congress, 

As one of his aides puts it: "Mr. 
Ford's natural role is one or liaison, a 
bridge between Congress and the 



White House, This is the role he see^ 
for himself and it is the role the 
President hgbs for him." 

White the new Vice President 
hacks the President's prngnirriH — as 
he always has barked the full Kepuh 
I icon Forty line — his close associates 
claim there are some puhtle differ- 
eneein between Mr. Ford and the 
President. 

The creed of compromise 

"Even though the President also 
was a Congressman," one of them 
says* *1» was never comfortable with 
the system's creed of compromise, 
Jerry, on the other hand, knows that 
you have to give a little to get what 
you want done," 

If the former University of Michi 
Sari A II -American football center from 
r P r;inrl Hapirih shunld wind up in ilie 
Will If rillU:-!' hf lOOHt l iki-J> svould 

project a Presidency in keeping with 
his past political truck record: No 
daring proposals but an attempt lo 
keep things on n hteudy, if seemingly 
slow, course. 

Mr. Ford, as the Republican Con- 
gressional leader, was often jilied at 
for bein&r "just like the furniture they 
make at Grand Rapids, solid but 
with no Bosh " 

To such criticism he responds: "1 
think my training in athletics well- 
prepared me (or Monday morning 
quarterbacks" 

Gerald Ford could hardly have 
foreseen the momenlmi* events of 
1973 which vaulted him in In the Vice 
Presidency and could take him even 
higher. 

Speaking at the annual Washing- 
ton Gridiron Huh dinner in lfN38 
Mr. Ford wound up his remark* with 
Ihesrie words; 

"Let me aw-urc the distinguished 
Vice President of the United Slates 
M i j Km? rt H uni] M re y I 1 ha < I hj;i ve al j 
so lately no designs on his job. I'm 
serious; I'm not nl nil i nlcicj-lnl in 
the Vice Presidency, 

■| love the House of Representa- 
tives, despite the lonji irregular hours. 

"Sometimes, thoufih. when it's late 
and Fin tired and hungry —on that 
drive home to Alexandria— an I go 
put IfiOO Pennsylvania Ave., I do 
■^^■ui to ht-:ir n I i rile voice saying 

" "If you lived here, you'd be home 
now I " — vaJtNi )N u iv\ i in 
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The Lazy Man's Way to Riches 



'Most People Are Too Busy Earning a Living to Make Any Money* 



I used to work haul The It- 
hnur days. The 7 -day wt?eks. 

Bus I didn't. atari making bis 
money until I did less— n lot less. 

For example, this ad took about 
2 hours to write. With a Utile luck, 
it should earn me . r io\ maybe a hun- 
dred thousand dollars. 

What's more, I'm going to ask 
you to send me 10 dollar* for some- 
thing that'll cast me no more than 
50 cent*. And 1 11 try to make it so 
irresistible that you'd be a darned 
foot not to do it. 

After all. why should you care if 
1 make §9 .50 profit U I can show 
you how tn make a lot more? 

Wh.u if Vxr\ so sure that you n ffi 
make mnnev my Lazy Man's Way 
lh.it 111 make you the world's mi>:d 
unusual guarantee? 

And here it is: I won't even cash 
your check or money order lor 31 
days after I've sent you my mate- 
ruil 

That'll jjive vou plenty of time 
edki-e it. louk it over, i ry it out. 

If you don't agree that it's worth 
at tevM a hundred time* what 
you invented, st'nd it hack- Your 
i/ n r 'rs/ii'flf I'tuifk or money order 
will he put in the return mail. 

The only reason I won't send it 
to vou and bill you or send Li 
C O D. is beta use both these meth- 
ods involve more time and money. 

And Vm already Going to give 
vou the bi&j;e#t bargain of your 
life. 

Becnu&e I'm poing to tell you 
what it took me 1 ] years to per- 
fect: How to make money the Lazy 
Man s Wav. 

0 K - now I have to brag a lit- 
tle. I don't mind it. And it's neces- 
sary - to prove that sending me 10 
dollar*,.. which 1 11 keep 'in es- 
crow" until you* re satisfied . . . h 
the smartest thin^ you ever did. 

1 live in ;i home l h fit's worth 
Si 00 ,0011 I know it in;, because I 
turned down an offer for that 
much My irmrf fiage in lew than 
half that." and the only reason I 
ha ven* t paid it off is because my 
Tax An nun i ant say* l P d he an 
idiot. 

My "office," about a mile nnd a 
half From my i - fipht on the 

beach. My rim i w breathtaking 
1 hat most people comment thai 
ihev dbtt^J see how 1 get any wpric 
done. Rut 1 dn enough Ahoni 
hour* a day* 0 or 9 months a ytiflVr 

Thereat of the time we spend at 



our mountain "cabin." I paid 
$30,000 for it -cash. 

I have 2 boats and a Cadillac. 
All paid for. 

We have storks, bonds, invest- 
ments, cash in the bank. Bur the 
mo:-r importune thing T have is= 
prjr eJi-s: time with my family, 

And I'll show you \mi how 1 did 
it— the Lazy Man's Way— a *ecret 
Tve shared with fti&t a few friends 
p ti] now. 

It doesn't require " ed urxitiou " 
Vm a high school graduate. 

It doesn't require "capital," 
When I started out. I was so deep 
in debi that a lawyer friend ad- 
vised bankruptcy a* the only way 
1 1 -.31 lie wa,S Wrong, We paid off OUT 
debts and, outride of the mortgage, 
don't owe a- cent to any man. 

It doesn't require "luck/ 1 Vve 
had more than my share t but Vm 
not promising you thatyoull make 
as much money as I have And you 
may do belter; I f>er-ii]iidh krmv* 
one man who used these principles, 
worked hard, nnd made 11 million 
dollars in ft years. But money isn't 
everything. 

It doesn't require "talent. Jusl 
enough brains to know what to 
look lor And tell you that. 



U doesn't require 4l youth. ,+ One 
woman I worked witb is over TO 
She'* travelled the world over* 
making .ill ihe money she needs, 
doing only what 1 taught her. 

It doesn't require "experience." 
A widow in Chicago ha.sbc.-en aver- 
ngmg $25,000 a year lor the past 
a years, u-ncnp my methods. 

What dor* it require? Belief. 
Enough to take a chance. En ough 
to absorb what I'll send you. 
Enough to put the principle* into 
action. If you do just that -noth- 
ing more, nothing less— the results 
tail lie hard to believe Remember 
- I guarantee jr 

You don t have to give up your 
job. But you may soon he making 
so much money that you'll he able 
to. Once agitin- I guarantee it, 

Tlv ui-c-r o - .:tn 1 r^vi krceu '**tf\ 
me something I never forgot: 
"Moat people are too busy earning 
a living to make any money," 

I'Wl l il -- ;i- !img ii- 1 did tO 
find out he was ri^ht. 

I II prove it to you, if you'll *end 
in the coupon now. I'm not ukins 
you to "believe" me, Jtttt try it- If 
I m wrong, all you've lost ia a cou- 
ple of minutCS and a postage stamp* 
But what it Vm right? 



Sworn Stutcim-ntL 

H Ihave examined this advertisement. On thebanisof Jtersonal acquaint- 
nnee wilh M r J<«* K^irbti For 1ft years and my profi-isional relationship 
his accountant. I (rrrtify that every fitatfrarol residing hin pcr^onftl a\»\ 

business status in trW^ {J&&UtitoHI£* unmv mva ilnhk upon rt-quiMl, I 

Hefi'l i 1 1 ■ *i ■ 

American State Bank 

fiiS South Main Street, Orange Califnrni.i i?Jf^s 



Joe Karbn 

17105 Smith Pacific, D?pt. 
Sunsiet Beach. California 0*0742 

Joe, you may he full of beans, hut what have 1 got to batf Slfiil 
me the Lazy Mwn's Way to Riehea. But dm*t dv posit my chrcH or 
mwy ord**r for 91 dn\* aft?? it** m thr mail, 

If [ return your material -for my reason— within that time, return 
my uncushvd cheek or money order to me. On that basis, here's my 
ten dollars. 

C Please s«md Air Mail I'm enclosing an e&tra dollar 
Nam*- 
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James J. McGonigle is executive vice president ot the investment 
division ot Anchor Corp., 9 manager ot pension and mutual funds. 



Bond Yields of the Future 



Even though we have been living with 
the highest bond yields of this cen- 
tury for about seven years , many 
equity-oriented portfolio managers 
continue to view the era of high -cost 
money as a l T ansienl development. 

Since 19BB, portfolio officers re- 
luctantly have come to accept bond* 
□s □ temporary parking ptece for 
lunds normally earmarked for equity 
investment. i,e, r to be used when 
bond yields are relatively high and 
when the near-term stock market out- 
look Is bearish or highly uncertain. 
Some, however, continue to look for 
a return tQ the good pid "normal"' 
days of 3-to-5 per cent money which 
prevailed throughout the first two 
decades following World War IL 

My view is that the next couple of 
years hold the promise of being 
especially good ones for equity in- 
vestment At the same time, market 
fundamentals suggest That historical- 
ly high bond yields will persist ovor 
the foreseeable future. Several fac- 
tors support 1fh& 5 coming anomaly. 

Interest rates were too low for 
much of the postwar period. When 
the interest rate is viewed as the sum 
of a "real" rate, which reflects sup- 
ply-demand forces and an inflation 
premium to compensate for a future 
payout in cheaper dollars, it is easy 
10 wonder why investors bought any 
bonds at ail prior to the mid-1960s 
A weir- known study by the University 
of Chicago's Lawrence Fisher and 
James H. Lorle. end subsequent 
work by Prof Fisher and Roman Weil, 
found I hat from 1945 through 1965. 
bonds yielded a compound annua) 
rate of (total) return of ? 1 per cent 
while stocks compounded al o 12.fi 
per cent annual rate. Clearly, an ade- 



quate inflation premium was not built 
into bond yields. 

Starting in 1966, Interest rates 
made up for fost lime — and did so 
with a vengeance New issues of Aa- 
raled utilities rose from 5.4 per cent 
in January. 1966, to 9.3 per cent in 
June, 1970. Many of the farces that 
pushed interest rates up worked 
against corporate profits growth. 

Under the slogan of guns and but- 
ter," government spending exploded 
fho ensuing mlLilion kic*etf of I j 
wage spiral that coincided with poor 
productivity gains In the private econ- 
omy, and unit tabor costs soared. At 
the same time, interest costs rose 
rapidly, reflecting both the rise in 
interest rates and an increased pro- 
portion of debt n rne corporate capi- 
tal structure Nel result: After-lax 
earnings of all LLS, corporations fell 
from £50 billion in 1966 to £39 billion 
in 1970. Expressed as a percentage 
ol gross corporate product, after- tax 
Earnings plummeted from 11,6 per 
cent to 7.2 per cent 

White all this was going on, the 
stock marker rushed hyadlong into 
a speculative binge (hat ultimately 
burst at the seams. Studies show that 
since t9G6. stocks in gonoral have 
underperformod the? long-term trend 
white bonds have dona much better, 

it is ironic that many ponston fund 
managers were restricted in their 
holdings almost exclusively to bonds 
and mortgages until the mid-1960s. 
Private and slate and Joe at govern- 
men! retirement funds finally were 
lured info the stock market by the 
performance fever ot the mid-to-late 
pari of the decade — just when that 
game was drawing to a close With 
hindsight, they would have done far 



3 '"better had they invested in high 
) grade common stocks during 1946* 
^>-1965 and then dtversifted into bonds. 

I Now, based on almost any rational 
aluation approach, the stock market 
^utlook Is favorable 

Profits have impioved dramatical v 
s$lnce 1970 Sy the third quarter ol 
1973, profits as a share of gross cor- 
porate product had risen to 9.8 per 
cent. White there is apt to be some 
modest cyclical interruption of this 
uptrend over the coming year or so. 
and In spite of this winter's jitters, 
the longer term oullook is favorable. 
Real economic growlh should resume 
at a reiativefy high rale after 1974. 
Cyclical swings should continue to 
moderate, if postwar experience Is 
any guide. Since Inflation now seems 
appropriately discounted by Interest 
rates, financial markets and corpo- 
rate profits should not be subject to 
Another massive |oM- 

Allhough it has lakon quite a while, 
the economy seemingly has adjusted 
lo continued inflation at rates higher 
than the postwar average. Assuming 
I he rate ol inflation stabilizes even At 
.1 fairly hrgh level, no further adjust- 
ments need bo expected. 

And we have come full circEe from 
the stock market excesses that char- 
acterised the latter part of the last 
decade. The strict two-tier market, 
the last vestige of the performance 
era. seems to be phasing out. 

As for bonds, capital spending 
forecasts suggest that the real de- 
mand for funds will remain high for 
seme lime to come. 

Long-term interest rates shoutd 
continue in the 7 per cent-plus band 
so long as this demand, and expect- 
ed rates of inflation, are at relatively 
lofly level*. 

With professional investors taking 
a more balanced approach than in 
the pasi. bands should continue to 
represent an element of stability in 
many portfolios. Their marker-related 
price sensitivity Is sboul one third 
thai of the stock market 

In the two-tiered markets of 1972- 
73, the "one-decision" growth slocks, 
with their supposed certainty ol earn- 
ings increases, were being bought 
virtually as bond substitutes by large 
institutional investors. In the future, 
bonds rnay well replace some of I he 
top tier of yesterday's stock market 
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The new 

REMINGTON 

plain paper 



copier. 




At $3250" 
it's finally 

one plain 

makes ^^^^^^^^^H P a P er 
cleancrisp ^^^^^^^^^^B you can 

copies on bond ^""^^^i^F easily buy 

paper. It's tabletqp/^^ lis available 

size, easily movable, if on low cost 

plugs into any ^ rental or 

ordinary outlet. Give yourself lease plans. 

a copy break 
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Did you know that America's 
most industrialized State 
is famous for 
Magnolias and Mint Juleps? 



When ym think of South Carotin? 
you nrobabiv think 4 if Magnolia-, 
j ltd Minn (uEl^n. 

We're proud of our way of 
life. But r we're proud also th j t 
ivu hd\L- a larger ptrLcnta^r 
of our poput.it ion employed 
in industry than any oilier stale. 
Our technical education cunU-T* 
train industrial workers tree oJ 
charge; taxes are 36 percent below the 
not i -in.il nveratfv; work «topp3g£ i* 
the except ion., .not the rulv. 

So, keep thinking about South 
Carolina and remember that here* 
among all I he Magnolias and Mint 
]ukp*, we've developed America'ji finest 
industrial climate. 




South Caiblina a 



•Full IH SnriiriHCN.' 



Thaw out 
your capital: 

Sell your building 
for cash. 

Lease it back at a rate 
below prime. 



Whal * ihe mjruei value of yijur 
building? One miHioci? T*rp million? 
Ten rtwliw? Thai's Irojen capital 
yuu can pur to better advantage In 
your business. 

recrement invesiori *no are 
writing 10 buy your building, lor cash 
a) fan mtffHe! valu* AntJ lh?n lease 
il hack to ytu* lof a hjng r«rm nt 1 



const am annua J rental Il^h. man 
prime. 



You u gel iht» 
need Eg expand 
#rnUa equipmeni 



liquid lands you 
operations. Mod- 
Finance accounls 



receivable. Reduce other dabts, 

And 1 he rent you pay win En: fun y 
la* deductible- Call us now for 
complete knJonTuMan 



BINSWANGER/ HERMAN 

Cuffirwcull A fri£Juh«;i*l Hcmi E ?iair - £puft*nliFfeg ' W^fta^nwnl * Ap[Ha«uli 
IMS WaJnyt 8|r*el. F'h^achjluhiH. Pa ?1 5-44fl-$OO0 

New Vorh. New Yor* • Charlotte. Nr,MH Caioima 



the world of 
industry 



continued from page t2F 
amount of air to being blown into his 
Itingu. And wlten the proper amount 
of pttmsute h verted on hta ch«t ai* 
in cardiopulmonary resuscitation* an 
indicator light Bashes, while a rnea- 

■ur.iMe' |>u]se tali lit* fi 1 1 ill fchr lliio.il 

to indicate that — theoretically — his 
heart has been restarted, 

His eyelids can be opened so dila- 
tion and contraction of the pupil — 11 
vital Ufe sign— can be ohhervud. 

The l*ft arm can bleed, so em- 
ployees can be taught how to control 
bleeding by applying correct pres- 
sure to the wound. 

And the left femur can be pro- 
gramed to represent a broken bone, 
ho application of uplink* or traction 
can be taught. The bone can be reset 
bj Knapping it back into place. 

One thin^ th^ manikin doesri'l 
r)fr— cry out in pain. • 

Soaring Sales Seen for 
Pornl-of-Sale Terminals 

While completely 'iiandte-ofT" s tori- 
check out stations are not yet here, a 
burgeoning market to predicted for 
nc-A ekrtn>nie terminal rb.ir :ire tak 
ing us that way. 

In addition to replacing Ihe eu±ib 
register, these point-of-sale terminals 
txm verse with a ram nil computer, 
ami provide info rinat ion for inven- 
tory control and other nianagernenl 
fttoctldns. 

Somr 3.-1 million vuvh renter- 
in use in this county, with &00,WK> 
in chain stores — considered the bent 
segrnent of the market for early 
transit ion to the terminate 

Makers of ettsHrciriEC term in;!)* fs 
timate that up to SO per cent of the 
"intelligence" a store needs for effi- 
cient operations to collectible at the 
moment of checkout. And 46 jx-r cent 
of labor coKla, in the C4iwe of grocery 
Hiip e*J] ft< uJurtfl, are at the chrcKoul 
counter. 

Some 20.000 pnim-of-gale termi- 
nals were hiatal Jed by alt supplierpt 
during 1972. Last year, that figure 
rose to 37,500. 

The Singer Co.. which him about 
half the market, has an order hiicklog 
of more than 68>000 r 

International BuRine&a Machines 
now hat+ developed a supermarket 
market entry. It features a high speed 
device which uses a laser light source 
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smooth soiling 



Water sports and recreation 
Abound in Baltimore County's 173 
mites o< Chesapeake Bay water* 
front, which incudes half of She 
great Poet of Baltimore wilh its 
modern containerized cargo capa- 
tJilTry. 

Thore aro many more re-sorts why 
it will be smooth sailing If your 
company chooses a plant site in 
Baltimore County. 

These include our piratic loca- 
tion in the heart o! the east coast 
megalopoiss, ample skilled iatxir 
favorable industrial dimale, 10.000 
acres of indirslrially-zoned fend, 
hirjhvwa/ and air tmnsport&liorr ad- 
vantages and irie good I We, with 
many cu Mural, recreational and 
educational opportunities, Thef&'s 
eteo Ih* tact th&i — again fast 
year — industrial faxes were re- 
duemt in Baltimore County! 



YOUR COMPANY WILL DO BETTER 
III BALTIMORE COUNTY, HAPnTLANP* 

CQ'llfl I un I.i' Mfi IfP ilHlflrtt Wflfl 

H i. Slaab. Pinutar 
IIIhKH! MirviHivj JlJlM 
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to scan labels and pack/kg*^ for Byrn- 
bote of the grocery inHuirtry's m>w 
U 1 1 J vertfi J 3 1 rorl u c t t 'o< 1 i\ 

This unit will ennblc a single clurk 
to check and tag in ont; cany motion. 
| Asa product is sr-anned. the terminal 
will display tlw item's identity such 
aa "broad 1 *— and prtoe on a lighted 
panel, us well na print a receipt liwt- 

■ 1 1 J : ilnti .mil prk-t- Im t In- crr^onn'r • 

There's Irony In Mercury 
Where Paper Is Concerned 

Sometimes, the cure for a pollution 
problem may lk« rjghl under the nose. 

Take the case a J the pulp nnd pa- 
per industry and mercury com- 
pounds, which until a fuw yean* ago 
were used to prevent the growth of 
slime on wet paper pulp in the manu- 
facturing process or storagH. 

Mercury ih not KupixiHi^j to be re 
leaded into the nation'*; rivem swirl 
streamy excepl in miniflcuh- 
ui] igujiLh. 

Recently, jj crudu black liquor xoap 
\v;ii> found by Agriculture Depart* 
twnl chemist Walter H. Schullcr to 
lx* a highly promising agent for re 
moving mercury from water. The 
M*ip. when added to water in &null 
quantities, Forms an emulsion con- 
taining Insoluble mercury salts. 

The soap's source? It's a by-prod- 
net of the kruft i^perrnaJong process. 
It costs thr*e cent* a pound. 

What to do with the kludge? It can 
be buried, treated with add to re- 
cover the mercury, or added to cop- 
per UiHates or nsinates. The Latter 
two compounds can be used in fungi- 
cides, marine enrifoulinis pnint.- 
wood preservative* and other prod- 
ucts. 

Will papermakerti go back to usitlf 
mercury? Hardly 

Mexcu/y V rob as a alimkide baa 
virtually ceased, not so much becmiw 
of water pollution rrgu la Hons as be- 
muse of a 3970 Food and Drug Ad- 
ministration ban on its use in con- 
nection with paper which might come 
in contact with food. The papermak- 
ers now use other processes to pre- 
vent the growth of slime. 

Howovor, Mr Schuller suys ih. 
M:u-k liinior soiip holds prrnt prcmii-* 1 
for other industries, The Agriculture 
l>*partmeTit is applying (or a |«iient 
i m (he process. * 
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FREE 6 

Cedarline 



gross of 

Pencils 



Har-dsemp. nulural Oregon Cedar 
r>v«i-cfittd 4iClu»iv*iy by 

malt 

FREE Si 9.95 Vafue 

New Boston Electric 
Pencil Sharpener 

Wllft cam hflrdflftod HCrfid steal 
cu«eh. automatic c^nei I atop and 



a*1ta tflraa ahui 
bog* 



iwar Color 




BOTH FREE 

By iu?rl ordering 6 gross of Cedir- 
llna PincHi at our regular price 01 
chljf 11300 par gioift-or tl#.00 
par groat imprirtM With nam*, ad- 
drtftt or any 3 I in* tile* or pa+»ty 
pH^an Thm dMJb^-^w pllat If 
mjKSH bacauaa we're aura one* 
you Irr CadiMine Panel*! you'll 
ri-or4«f ihem raguiarry 

oun duanAHTfi 

It y.-.i pra -imI Cprnptalrty * 
mfkBd wMh Gadiilme fancilp * 

rvtwn ihtm » d»vt tod * 

Yf if II h*CiP¥i a qwbb*- rt 

^ rr«i« *«lurtd< 



SPECIAL FREE 
OFFER COUPON 

AM BTEROAM CO 0€PT. 
AMSTERDAM, H Y. 1?0i0 

^rgmi TftEE Cffdarhnr P«nn. i*i maSi^h 
!»m our o/d^r lor: 

; a prcw c#4f*rnq« pid uripHniBtf 

Pfl+i«:ili. |ff03*Tai HBOC per grr.iv 

AsiAcKi-d «r» 3 din*t nl ,morif>t top^l 
Plum *fPAl\ »t i -"-g chjio* and 
•pplittpi* Um. 
Laid £N>iw N« J M«3 Sflt| 

*to I-,- Mfl-;r 1 Wad Hai-H 



Ordar,-d 

f ii*aanii 

Adifwu 



fnffFUlHtra _ 
TaifphDnai, 



■h-p B-nf frJU itf»1i4i*1»3Y 
I " ili'ti aiMflMli in AO daya 



Construction 
Costs less 
ii Beirgio 





Get the details in this 
latest study of 25 new plants 

The fourteenth edition ot Cost 
Date on tntfitsiriai Buif&tngs in 
Gtftfrgidtofits ins .n for mat i cm an 
25 recently constructed plants. 
There '% a photograph of each 
building along with specifica- 
tion* and detailed cost break- 
down & If you are concerned 
with locating new industrial 
plants, you'll find this Eatwt 
stud/ of construct ton costs m 
Georgia a n interesting end use- 
MjI reterenc*. May we send you 
a copy' No cost or obligation. 




EXAMPLE Tha flrtff 0]«n! *l 7£0OQ 

iq n tost only $e M oer mi pi ii- 
;iudmg ip«ifi prKtw piping gn4 
pav^rvfB Financed In pari b> iqcji rtt~ 

JOlDOmflrJ corporal*** 



WRITE QH "HONE FOB tOUH COPT 

J, w T ALLEY, Jr . Vice Pre aidant 
iNOUStftEAl DEVELOPMENT DtrWMEHT 

Georgia Power 
Company 

80* ATLANTA., GEORGIA 303C L 



Birmingham 
Banners Wave in 
Cleaner Air 



During World War II, many in- 
dustrial plan to were awarded, and 
proudly flew, the Army-Navy ,- E" 
fla>: for excellent performance in con- 
tributing to the war effort. 

fn BirminRbam, Ala., today, five 
plants are proudly fly in p □ pennant 
^ynnfKili/.iikir (jutsmudiqg performance" 
in another type cif effort die 4-m 
against air and water pollution. 

The ,J BirminRham Environmental 
IriiEjriivfc'iiii-rii FLu-- 1 ' bear the jjen- 
erally recngnisted symbol of the ecol- 
o£y rnowment — an oval bisected by 
a bar— plus four stars representing 
different types of pollution, and a 
ctetit Birmingham won in the Alt 
American City competition. Thi» 
flags* field i* blue and preen, denot- 
ing sky and ettbss. 

They were awarded in a new pro- 
Emm to recopriize constructive ac- 
tion toward a better environment 
The design is by Fred Sinfiton, a 
llirmiftgharn himinns* ;md civic kind 
er who originated the td#a for the 
program, 

Att Awards Selection Committee, 
established by the mayor and city 
council, screened nominations ot in- 
dustries throughout the metropolitan 
Birmingham area which, ?is n cen- 
ter of heavy industry, hju- had its 
pollution problems 

Five Brut-place winners were se- 
lected and awarded flaga. Honorable 
mention want to sewn other finm 

Only an t i poll i j t son i nip rn ven w nt> 
in actual operation were considered 
Those in planning or engineering 
stages were not eligible. Nor was any 
firm involved in pending litigation 
regarding air or water pollution 

The firvit Herman J winners were 

ml) 



• Connors Steel Co., for installing 
on new furnace*, which Lid :t | juU-u 
Mai for sending w>nip "LftJO Ions of 
particulate matter a year into the at- 
moHiphore, equiprwnl that limited 
those emissions to eight tons. 

• firjffln Wheel Co., far incorporat- 
ing nn antipollution system inlo con- 
struction of two new ^ I eel -makin g 
furnaces in I1J63, long before the 
preecnt wave of concern over the en- 
vironment. 

• Swift Agricultural Chemical Corp., 
Em volunuirily closing a plant that 
had been a major source of sulfur 
dioxide da-charge md for installing 
riolhition control equipment at am 
other plant. The equipment elimi 
nated sulfur dioxide emissions thai 
lutd (otaled 1 ,<KX) pounds an hour, 
and reduced di^eharjje of particulate 
mattej From U> IM ;i. '■" him;.- 1- , n 
lniur 

• Cleveland MeUl Abrasive Co,, for 
equippiaK a furnace and dryer with 
bagfllter unite that reduced pollu- 
fanl>: from [wiundn of pari iru-lale 
matter , r ui hour in iwn pnundv 

• Harbison-Walker Refractories Go^ 
l it iniprnv+nniMiLs, eoin^ hnck r.> rlu- 
]^PotK. thru resulted in a dta'hnrgr oF 
mdv C> pounds u1 ^nirulare ami If* 
an hour from two plants Agairwt a 
potent in I of 1. 1(H) pounds if the im- 
provements had no I been made, 

SpotttiOrij of the award program 
believe it's u finu for the nation and 
a pood way to spotlight the fact that 
environmental improvement and in- 
dustrial growth arc not mutual In 
opposed. END 
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Randustrial Catalog 

Offers 

NEW PRODUCTS 




NEW SPflAYABLE ELASTOMER ROOF COATING dries ov&m^fii id a black lubbcf roof surrac*. 
11 it a ptoduct lhal employe i h d la\mt lie vpri>^int?n!i in synlh^iic rool coating materiali. U absorbs 
expansion and contraction ol the roof without cracking and peeling. Reinforcing membrane u randy 
required due to its extremely good cohesivH strength and body. Uit nur Roof Spray Equipment lr» 
of cHtroe TO apply ine alaslomer smoolhlv and nPlici&ntlY at 4 minimum of labor cosli. 

NEW EXTRA POWERFUL 
WEED AND BRUSH KIL 
LER i ' the- most reran l tie- 
veiopmant m vagottiton con- 
trot One application itan- 
Hzh th* ground of hard-to- 
kill weeds and grasses lor one 
or more fsasoni. ft is readily 
activated by vtry imall 
amounts of ground moisture 
and "browning raui" com* 
nnniffii Almost immerfiatelv- 
Check coupon tor FREE 2 
Pound tampta. 





NEW FLOOR CLEANER ANDSEALER 
KIT contains everythntf ntquued lo prop 
Eirty maintain floors, in industrial com- 
mtrcial, *nd institutional buildings. The 
cleaner combines detergents, WOMinfl 
Dermis. *n rj c I Lining chemicali to provide 
a Hoot dnntr effective on all type* ol 
toil, The Hoor finish dries to 9 &?ll- 
po I r^h- nrj , har d . I i: m A i o 1 1 ; i i n i sh r 1 1,3 t is eaEy 
to chun and standi up under abrasion and 

Hlilliiu.br, 



NEW LOW DENSITY OIL ABSORB 
EWT COMPOUND If a poruui materia? 
That picks up oil spills, painEi, coolant 
compounds, jmJ practically all other 
liquids. U may spread b«lim>hand in 
areas whore spdlaoas are like ly 10 occur 
to pre von l danget nui Itoor conditions. 
Wait a few minuttt until it is absorbed, 
sweep <t 1 1 el and d^card if. Chirck cou- 
I ii ,i FREE 7 Cillun Sample 



HfiAINJDUBTRlAL 




NEW FREE 1974 CATALOG die n in 
expanded Fine ol traditionally well res 
Ijttf.red Rihrkrrirstfu I maintenance prod 
ucts. Ii has bean OTterped from 56 to SI 
parjei. It includes, the products shown 
here ai well as other rn?w products, and, 
of course, includes in* products lor 
which Randustrial ■* hits been known for 
many years, Check coupon for your 
FREE copy. 





T B |ex 900 374 
taund FREE SAMPLES 

Of ttlfl following' 

CI W«d jitiri ^rijih Killer 

□ Oil Ahusrbtni 

□ Sand Curihav rr*1nrmii«irm on 
Floor Cleaner sud S*Uil>?r Kit 

□ Saw) FREE 64 Pip* Cntatog 

lEflrrxplo cttv* noi ujJld (-Or hOm* 



Randustrial. Corporation 



t3Sil Union AvapuvfQtvvlaiul, Ohio 44170 



Pliorn: (216) 233 C300 



NAME 

TITLE 

COMPANY. 
ADDRESS_ 



CITY, STATE, ZIP. 
TEL. NO. 
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We've just made a 
nice little improvement 
in our best V-belt. 




There's a new look to our 
TORQUE-FLEX bell these days. 
And the reason il looks a lit lie 
different is because we've made it 
a lot belter. We found a way to 
improve its reverse bend 
characteristics, improve its flex 
life and reduce bottom cracking 
in belts 120" long and under. 

Add ihis 10 the well-known 
strength of TORQUE-FLEX belts, 
ihc stai pcrhTinerN of our V"- Bel t 
line. Then add on the durability 
of TORQUE-FLEX belts. 

And you begin to see what you 
get with TORQUE-FLEX belts. 
Cost savings ranging up to 30%, 
because you need fewer belts and 
fewer sheave grooves than with 
standard bells to deliver the same 
horsepower. Your drives are less 
expensive. You have fewer belt 
replacements. Your drives are 
lighter, more compact. 

Talk TORQUE- FLEX with a 
Goodyear Technical Man, Or get 
the sion, from your nearby 
Goodyear distributor. For his 
name.* write lo Goodvear, Box 52, 
Akron. Ohio 44309. 



GOOD f YEAR 

INDUSTRIAL PRODUCTS 




Inside 
Peter 
Drucker 



The noted 
management 
consultant business 
philosopher and 
writer offers some 
thought-provoking 
thoughts 



#H!|TP* ■ PHP 1 ILH| |P*t 




Peter Dmcket rece/Ves visitors, ar 



zhct h(s thinking, in his home's sun roc 



\\ vmi h\v\ never heard of Peter 

Drucker and met hiro for the ftnrt 
lime, von prububly wouldn't bt> very 
inifu-ettsedL 

This quitst. poliU? man with a 
randy Hin ile and twmkJinu eyes hard- 
ly the nppearanre of the dynnnv 
ic thinker he turns oul tO bt You 
diMiover whni he is when he rutins 
to Inlk, with a heavy JtcccnL, nhmit 
^ov^rruikeiu. hiLnine^. jtLI norU of or 

motions and zill sort* of rmnuijce- 
nwnt sty tea. 

It ih difficult to ntow down hi i - 



brain, which races febpd of hi* 
imipiue, and you recognise why ha w 
cuiLHidc-red bv hundred* of corporal* 
chief executives a the beet m&tt to 
consult far help to insprovn their or- 

He refers In himselF rui ji writer, ?i 
Ptttowt rlnim t nu r his 10 hook* httve 
Hold more rhsn Ihw mill ion cxupic^. 

Hi- ecaffe nt ncddatiiiA. utlhou^h 3i»- 
i: i "tli>tin|7iiished lecturer" tit New 
York University anil eiirriey a full 
touching load at Cbmtiont "TnlifJ 
Colle£<? (irndumr School, where he iw 
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Inside Peter Drucker 



Clarke Profesaor of Social Science 
and Busittess Administration. 

He snorts when naked if he is a. 
"futurist" wince mnm of his book* 
have predicted what will happen 
years hence. 

"That is a word I hate I loathe it" 
A man of strong opinions* Peter 
Drucker lovets California, when? ho 
now lives; hiking; in the mountains; 
Japanese Art; and his wife, Doris, for 
whixn he interrupt* an interview for 
a quick kiss an fihe ducks nut to play 
tennis. 

In his modest but comfortable 
home in < lo reason l, Mr. Drucker is 
taking it easier at G4 than he has in 
the past. He has tn fend off dozens 
of requests to consult with corporate 
chiefs,, and he turrit down mure 
rtprai k In g engagements than hi? takes, 
but he stiiJ nervously answers his 
own phone, which rings constantly. 
Mis istudents can see him when tliey 
need lo. 

Writor Peter Drucker producer his 
acclaimed boohs in a atrial I. sparsely 
furnished fttudy. Hk deak t however* 
fnc^ a picture window through 
which you can soo a enow -capped 
niouniain that it seem* you can al* 
must touch. It was here he produced 
his latest work T an 839-page volume 
being published this monih by Har- 
per & Row: "Management- Tasks, 
Re^pons.ihi ] i lies . Prneti t\y. " 

Of it. he says: "You know the 
medieval remark that if you find an 
encyclopedia that isn't o romped al- 
phabetically; it is the work of the 
devil. This is a management ency- 
clopedia, not arranped alphabetical- 
ly." 

Born in Vienna. Mr. Drucker stud- 
ied and worked a& a younjtster tn 
Germany. When the Nads were cnn> 
jag to power, he went to England 
and then to the United States a* a 
journalist and rolled prrrfer-^r His 
first books appeared in the '30s and 
Jiiy nr-t consul hint job. with f ieTirral 
Motor? Corp** was in 1942. 

Here, in his own words, are his 
thoughts on a wide range of subjects, 
expressed tn an interview with a 
Nation's Business editor at his 
home. 

How do you physically create your 
book i? 

I dictate and I a bo like a manu- 



script I can rewrite on. Paper has, 
so far* been reasonably cheap and 
Xeroxing is cheap, so I have drafts 
\\\wtl quadruple spaced with five or 
six lines on u page. You use an aw- 
ful lot of paper but aave a lot of time 
My hand writing is very poor and 
my secretaries are very pood about 
it Still the penultimate maiiLtitfTipt, 
which is triple-spaced with very wide 
margins, can be 2,000 pages. 

Do you have secretaries who have 
been with you a long lime? 

My secretary in Montdair, N.-l , 
who .still ty;>&s my books, has bt-en 
with me for 1ft years. Out here — we 
moved only three years ago — I use a 
mcratary for anrcspondence. articles 
and speeches, and a lady just to copy. 

Why did you move here from the 
New York area? 

Fir*,t r both Mr* Drucker and I jjol 
increasingly tired of Baskun winters, 
and two of our four children live in 
San Francisco* Also. I wanted to stay 
in teaching and hero at Claremoni. 
they accurnu.odnted thenutt'lve* to 
my need to carry a full-tune teach- 
ing load In one day; and they will let 
me Leach until I am 70. whereas at 
N Y U. I would ha vi- had to leave 
in a few years. 

Do you consider yourself primarily 
a writer on management techniques 
or a forecaster ol broader trends'? 

I have for years almost paral- 
leled each of what you might call my 
rrianagemerit books with a book th;it 
eh nnt That was nut realk fel di-shm. 
bdt I consider management part of a 
much broader social and moral uni- 
verse. 

If 1 am forced to put a label on 
myself other than writer, which I 
would be happy with. I call my- 
self a "political ocototfist,'" who is 
concerned with a man -marie envi- 
ronment that includes history and 
govern men ( and economics and phi- 
losophy. Thefte are all things you 
need in nuirui gemenl 

(In i he other hand. I have always 
felt that one has to be a craflamaa 
in the renpe of being able to do 

So I have mode myself pel my 
hands dirty In order to know what it 



is to run an institution — a business 
or a hospital or even a university— 
though 1 don't think anybody knows 
how to run a university; at least no- 
body does it. 

Don't usk ini- hi»w [ihE< sets up a 
production line. I don 1 ! know. But 
I know enough to know when a pro- 
duction line is ^.*t up wrnru;. 

A philosopher is a very poor man- 
ager, Managers are paid for getting 
the right things done. So if one 
wants to work with managers effec- 
tively one has to be perfonuance- 
[mrused, because the good ones are. 

A manager should reflect on what 
he is rloin^, bul he Htioukt firnl dn 
what he should. My question Is al- 
ways- "What an- you dmliu and whril 
whrmld you be doing' 1 '* 

I have no interest in sincerity, or 
motivation. 1 am interested in actual 
behavior. 

Are you doing much consulting now? 

Too much, if you ask my wife. 

Still the big names? 

I will not tell you any names at 
I he present tini<\ bat Ih^rr- are yoiuu 
bip names, yes. 

In the lost fow yoarH, however, 1 
have shifteti a way from the very 
lar^e oneH. Partly because I find the 
medium-.Hi'/ed ones more fun* and 
partly becauhe it is easier to tret 
things done- Atw, the mediujn-si&sd 
and bftnall ajmpanies know (hey c&n*1 
afford and don + t neefl huge manage- 
ment systems and studies. 

1 don't betii^ve in ciimplicidinc 
things, ho mot*! of tlif timi? t nay to 
the medium-.- -i/r-d < i»iti(^inies; "LetV 
think thnrn^h what the few thing* 
are you real I v need and for Ret the 

Would you agree then that one of 
your siren gins is thai you gel lo the 
heart ol tho problem rnlher than giv- 
ing people a lol of double-talk? 

I would put it differently. One of 
my Mirwnjjihr! is that T do not have 
an organization. So I need and citn 
only work with a very small n umber 
of client**, f say No ten tirnt^ for 
every time 1 say Yea. I can listen 
to a prospective client and say; 

*'Yuu don't nt^l me. 1 dun't Lbink 
ynn ne**d anybody, but you sure 
■ li.ri'l jiL-td me." 
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Hiking in mountains is a favorite form of refaction for Mt. Drucker, 
who fived in Montcfair, N J>, &nd taught at New York University's 
Graduate Business School before movtng west three years ago, in addition 
to writing and management consulting, he teaches in California. 



Then, the few time** I say Ym 1 
i .in mm.viiC rate nn I he n ■ . r t needs. 

Sometimes nothing needs to iw 
done. You know, a inleruist 
will say 1 4 ■ ;l patent: "'AlJ ri^hl: so 
that knee hurt* You'd hotter loom tn 
live with it braiu.se nnr can live with 
o^lponrthril^ unci whelher u knee oji- 
cmtton would aueeeed, we don't 
know If it hurta, take aspirins and 
iJ it hurts loo much. Be dawn." 

Ry the. same token, I can say: 
"Your uale-tfmoEi and your enKiiwera 
Hunt? That is what they ahould do, 
<mvI belli von if th* -n are in aKree-- 

nwni" 

Also. betiiR an old writer and edi 
lor, I uncunsciouKly iWJ a meed to 
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organise material logically. 1 think it 
i* irtj|kir1jiri1 in si rlient who is mcing 
ft bi£ nmsa of things when somebody 
says these specific, item* belong in 
this category, and these others in 
I hill category. 

Your new book emphasizes lhat the 
manager must take into account the 
re fat ion ship between government 
and buskne&G. 

If I wi-nr to have a criticism of the 
Amor i win businessman, n if thai ho 
has made no altempl lo understand 
the politkitl pox*^ \\* ai tempo* to 
influence it without imdi'^l.-mihruj h\ 

Europeans are much better at in- 
fluunrinu it than wo un\ Kurorjeun 



busino-^nteri think thiJins I brunch: 
"Here is a problem. Where should wo 
COJTO* out? What is fho right govern - 
menial fro! icy OH it five years down 

mail?" 

Now. our nnl dnjnu thr-. i> i^rtk 
an attitude problem — a failure to roc- 
oRTitzc tho f.'u-t tha( hp whi> writes 
the agenda of a commit tjee controls 
the outcome. In KiirnfH 1 , they write 
The agenda five yeans nhpari, *n they 
have a chance to come out with porne- 
ihins? trull at teasi does rtnt hurt busi- 
ness and the economy too badly. 

We don't. We wait until Son. 
J William ! Pmxtuire. nr .«.« nobody. 
imrr.Mfunra a bill unci I hen we siart 
-< rrreimn^ Hy thiic time it us very 
Ian*, and also we fire negative. 

Instead of saying thin is the rijihi 
thing to do, we aay this is the wrongs 
thing to do. 

We don't do our homework — let 
me my, with a very few exceptions. 
And I am only saying what the 
Chamber has been saying for many 
yeans now. 

Hi i iKo other hand, in l^urnjkc or in 
Japan there is no underHUindin^ on 
the port of buetneatf of the fact that 
there 1 is a public. Thin^ are selttetl 
bo I ween a business bureau cm I and a 
government bureaucrat iiurely rid 
hoc. And the public can tfol hurl very 
rwlly, 

Is part ol our problem thai our gov- 
ernment doesn't have C|uila the same 
receplive attituda loward business? 

[ dtmhl it Eurcn^ms ur A:i\i:u»^ 
will nwiintam that government and 
huainesK in the United Staler are 
much closor ihxin they nro in thoir 
countriefi They are wron^ nnrl they 
tiro ricihl, both J[ iKdifhwnl, 

For bNtiOH. I[n- ea>4- wilh v%bn'h 

out bu£ine^n»9n can get hiis local 
Con^rt^mnn to jnovt? in tin* namr 
of jobs in the community rind S4) on 
Jh unprecedented eJtsewberc, partly 
because in othtr countries the bn> 
riviiUTiury mahes the deciwon anrl 
the parliamentary l>odie4i sire not 
real I y very powerful, and purll.v l«*- 
cuuue in nu^ny cviuntriofi you don't 
have locjil iUoi. loratcs. 

In your book you cite a new condi- 
tion—thai government i» no longer 
the most powerful institution, but is 
only one ol them. 
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A general world economy has romo 
into being which individual govern- 
ments can damage but cannot con- 
trol 

You know, a few years ago Ken 
I John. Kennethl (jfilhmjth wrote 
'The New Industrial State" in which 
hr said there ore only two institu- 
rioriH: irov^mm^nt and his; hii^Emv— 

It never occurred to Gatbraith that 
Harvard University, where he is, 
itself a very big institution and that 
the power it has to award or with- 
hold a degree is a great social power. 
Denying a degree can be ctotd- 
mumcation. There is no appeal. 
J Hww is no review body In our de- 
gmvhappy society, thi» b g pretty 
severe decision 

This was trot always sol When I 
was, in the third grade my I cache r 
said: *T*eter Drucker w both stupid 
and lazy;'* arid she was absolutely 
right, but it was absolutely irrele- 
\ :inl 

In the first place. degrees didn"! 
matter ji I rh.il linn.' 'Ill was more 
than 50 years ago. 

Secondly she had to kwp inr in 
I hot class of hers, There was no slow 
track And I got into secondary 
school and once you got past the 
final exam, which nnly a moron could 
fail, you could go lo any university. 

Today the same teacher could 
mow the child to a slow track. That 
if a life sentence. There is no appeal 
and it is almost never reversed. Once 
you are in that slow track you don't 
get out. 

Qne of the underlying thoughts of 
your book is that this is a society of 
organisations. 

Yes, and one Important by-product 
Is that everybody is employed by on 
organization, while 75 years ajio this 
was it tiny minority. It is very hard 

hi n-rditt' ihiil uroLliid m nnvrt 

co wn tries* there wen; more domestic 
servants than there were blue collar 
workers. And 50 per cent of the pop- 
ulation worked on the farm except in 
England ami Belgium. Now rvi-rv- 
body works for a boss who has a boss 
who has a boss. 

So you have that society of insti- 
tutions, all of them a*quirin^ man- 
agement. 

You suggest thai all these organiza- 



tions., particularly business organiza- 
tions, need autonomy and account- 
ability. 

Yee, ljet me be concrete. I have 
done a lot of work with hospitals* 
which are very interesting inatitu- 
tions, They have no idea* by and 
lar^e, what their results should be. 

And we are going through a crisis 
of the schools You talk to a school 
administrator Most of them are try- 
ing to do a good job. and you would 
be surprised how many are doing 
one But the administrator does not 
know who hi:-. Iwrjsri is, T- j| n sdiool 
board, M it the community? la it lh* a 
black mothers? Is it the leachen*? 

Secondly* he does not know W 
he is accountable for. So he does 
normal thin^, which is to try to keep 
everything a secret If [xrai!ble. 

By contrast, look at the Knulinh 
open classroom. It haa one and only 
one goal: By the end of what, in this 
country. wouJd be the third grade, 
ev^ry riiif.i can read. ITial all 
Writing? All right Not terribly im- 
portant. Figuring? All right. Not ter- 
ribly important- Di»velotaEiehl cjL" the 
child? Baloney. Relationship with 
the parenl/t? No. Parents are never 
:j]]'^t'fl in-nk' : i n f\nuh'sh srUu'l- 

If you want reading and develop- 
meat of the child and development 
of the community and development 
of compel en 1 pu renin* you iWl do it 
all. It's impossible. 

So we are facing a crisis of ac- 
countability in the public service nee- 
tor which underlies the crisis of pub* 

hi. swviw umre llvm mjy oI.Ihm th'mv. 

In the business sector you suggest 
that "accountable enterprise" might 
be a better slogan than iree enter- 
prise-' 

One of the great strengths- of busi- 
ness: is that at least a sizable fieri lom 
of results; con be defined and mea 
sured tad therefore that one can hold 
a l»u: Lneiw manager accountable. 

How would you define the moral 
Justification of business in the face 
of today s widespread criticism? 

1 see the only justification r4 mv 
tefprise essentially as a tool for the 
fulfilment and 3 llvm Hun of bun ion 
strength. That is also the way I mo 
any organization 

Anvhudy who ha* worked in m 



sanitations knows they are terribly 
clumsy and iiwkw.ml and inefficient 
and full of friction- Rul th^ organi- 
zation \a the only lotd we have that 
enabltv us u> rtiakc strength effective 
and to neutral isee weaknea& 

Hen.- you have a fellow who is wry 
good at making Lhin^ and doesn't 
know a thing about Belling them or 
*boui finance, and you know he could 
|0 bankrupt ho fast that not even the 




M r . Dr acker's sfuoV, where h& works, 
!% furnished ant? functionally, 
hut it h&s a spectacular view, 



lirinkruptcy lawyers would enjoy il 
But he doesn't have to be very bij.! 
lief ore you can give him somebody 
who know:- i ? ■ « mii .sibling Jinc] some 
body who can at least keep the book*, 
and then your pood maiuifiicturlri^ 
t inriji can be a rucccsm. 

So the purpose of an organization, 
and il.-i milv jiL-ii i iu n lion, is to liber 
nte and make productive human 
Htrenglh 

AIwj, we havi!> a society in which ; 
^feat majority of ite-n^lr >A\ in - i ln m 
so lonjj that they b*wnii- unhi Un 
honest work. Sci thev hsive to ]><■ in .in 
orpuii^tion because It m the only 
tool vine have for making knowledge 
I'flVeifve 

Are you saying that an organization 
li legilimal* because, with it P the 



i»4 
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whole becomes grenlor than the 
mm of all parti? 

[t in different fmm the parts. Thai 
is more important Ihisti the fad thru 
il ik bigger. 

An organization can do things in- 
dividuals cannot de5„ find it cannot do 
tiling which individuals can do. 

If it ooncenlrntes ilx resources, it 
is unbelievably powerful, wherea** 
ttirat of us him urn beings are not 
really very good at doing any one 
dnuM- but we huvL- an enumrtiiiM 
rau^'p; we have much more versa - 
litity. 

Organizations are like elcplmnlr 
Tlu-v \w through (he iindcrhrush and 
whatever stands m ihe way noes 
down. 

Hut butter/lies flutter very prettily 
frnrn flower to flower, and elephants 
nre not very good :U that Ormuu/a- 
liona are elephant* and not butter- 
11 toe. Human hcinipi are butterflies 
and not elephants So the important 
thing ib the difference. 

Voii wrole that for business to be ac- 
countable, it must have Autonomy, , , 

You muKt have autonomy, find you 
must have a capital nuirkot thru can 

say No. 

The traditional free enterprise dia- 
(ajaaioii focuses on the EBarkd ten 
goods and wrvicm I think we have 
now teamed from the planned eenno 
mies that a free market for capita! 1h 
more important— a market in which 
the investor can say No and can 
move resource* fmm nrens of lower 
produclivity In areas of hi phi* r pro- 
duel IVH\ 

Ijouk at England, perhaps the tao& 
extreme caw of economic rntetnan- 
LiRemenL in the lost iKI years, 'llie 
tfreat mistake* were thai they, by 
nutionali/Uitf yeRterdny's industrien, 
gave them n blank check on ihe 1rea 
sniry and therefore thai if- when- I hi' 
capital went. 

This .sUru-d (In- pr i^rus mdns- 

tries- the bright childmn. And this la 
uhiiout inev liable if you have n con- 
trolled capital marEi r 

In Russia and the European com 
munist countries the* greatest weak- 
ness i*i tlx* incredibly low product! v- 
tty of capital. 

Even a dictatorship that sitltfti 
lutes political dleekion far market 
forces mi* in vest* capital* 



Is business making enough profit to 
meet its capital need*.? 

No, profit* are too low in rein lion 
to job need** I do not know a vkjjjpB 
biMimm in thin country or in any 
other thai han made a profit the la.st 
It) years. If you adjust aoaxmtft for 
inflation, all of them have paid out 
capital. 

We nre entering a period of very 
high joh demands simply for papula- 
tion rejusanrt. And ihn! will require 
enormous amounts of capital 

How do you relate this fo fnffatfon? 

We really have not Formed capital 
the last seven yean; since our infla- 
tion began to exceed a few per cent 
a year 

Infill ion in the one economic phe- 
nomenon uii which we have pood rec- 
ords. And every period of inflation 
ha* led to a revolt of the middle 
ctom Inflation is a social poifton a 
corrosive poison — because il denlroys 
the bonds of community and tetfi 
group agiiiiiwl p-nuo. 

Where doea Ihe revolt lend? 

That we don't know, because it bt 
a revolt of futility and frustration. 
It is simply a hilt tn^ out at some 
body, but it Ls very dangerous. It 
lendu to the destruction of respect for, 
and credibility of* institution* and 
any leader. 

Do you consider inflation one of our 
most serious problems? 

I would say the two moat danger- 
ous lliinc!* m Ihe world today are 
ftrcl. the world-wide inflation; awl 
secondly , I he Frightening incompe- 
tence of KovertiuK'iii There i- no 
country today that hati a compel Bt 
MnvE-mment 

Kuasia is clearly nm by chief 
clerks very wuall. timid men afraid 
of their own '.liaduw 

How about our awn govern meal 7 

We are proiKihlv nor sit an all-time 
low in icovmiment efTeetivefraR. I 
think we are not hasicfljjy weak, in- 
l>r inrnmpeCerM We are back 
In norrn.il. hm nl a timf^ when we 
he*-rj Mi\w*lh\im much letter. We 
nei^l Ih-Hit ihnn no mud 

And iJii- in, hi me -ww, the tinn^ 
w?r*ii you \ivt a *h-m;i^o|.:rif ivhn 
iiHiki^ hinw>ir l«jk like ^nuethirtf; 



rMHter. tJemafOiguery ii* nn exerdAe 
in dittftuitfe made to look like sim 
Cvrily. 

1^ part of Ihe problem thai govern- 
ment tries to do too much? 

Far too much. We must accept the 
faet ihat pcvernmerit can do very 
few thirty. 'Hie idea Ifmi uinvnunmii 
i» the chosen orpin for ewry social 
task iji a tn intake . 

A very Important -sU^j wnuld be to 
restore the capacity of the legislature 
(u f urn linn, which we fan only do hv 
I uniting the spending power of the 
le-rrslnlurK* It ia i)uile clear thai the 
lenihlalure cannot function anymort 1 * 
becauw it eun'tiey No any mn re. 

If voo have what lookfit like unlim- 
ited power to spend, then any claim- 
ant neibf Hornethinp. There are no had 
caiL^eK And you our I say; >k t am 
awfully fsorry, 1 don't haw the 
money** That is one of the thinpr-j 
thjit you can't a fiord in .i poKilienl 
Hystem. whether it is .i di'int^ i n^ or 
n«l. I an i quite -aire lite f/ommunitit 
Party wecretjiry af a Russian pro- 
vincial capilid Jin luider the ssime 
kind of pressures 

1 I bird, an important Ptep woutd 
to set a ceflinp. oi b1 l.^ist have ihe 
li'Hislaiun- sNirt hue with ogrecinK on 
the loUtl of the revenue and the ea- 
jwiLditLites .su that thev wouJd ana in 
ha\o In rifikfi rley-isioiiH 

Now, if I wem a Pong reaui inn I 
wouldn't like il Hut I would also 
know I'd better tnke the nw rhriin tr 
i& bitter, but I would haw to take il 
fpevause I havi- tn he in it pix^ilinn lu 
urile a jwnverfuJ t'orwl itnenl "My 
Dear Sir: Yuu iirr Mhsoluiely rinht, 
[lir flaim of your pmup is complete 
ly justified, hut we ain't pot ihv 
money." 

J tliink we have only one proven 
l .p.v of eeonomicfi, which any^: "Then^ 
ahrt no free timch 

tn hezdth care :uid envjruiuuerd , in 
energy, in aafety and nlmort Wt*J 
IliiiiX we are considering, we art 1 nuf- 
frrin^ froui the search for |.iim|m^Mi:i I 
motion road the philosopher's slorn" 
yeamina for perfexrlion, rbk-fT«. 

Incidentally, we have had pe^^d" 
like thins roii^hty ewrj' 75 yearn. If 
nttfcilly [a-,u; five to If J yearfit thi* lie- 
lief that if only peoj>le tried, there, 
would be perfection. ITiii? it a jwirejj- 
nial ho ix END 
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On Barbados, 
only one thing can 
grow as fast 
as sugar cane. 
Your plant. 




If you Ye looking lor a perfetf pUnr si«p, you 
t\wd kauk racj further rhan Raf fatoW 

[_£t'4 start u#h tht« ■ampfc: thing* flite 
(rw Wfiarhtif Our riunate ii *1rncel perfect 
aHirear round Sunshine, bk*r skies, and 
th* cootong trade winds 

Gkn people dTV 1AM J II flrtd fnerwfKfi 
wtha literacy rate □( ^ Arri fcy ttavun^ 
Encash Hi our mother tongue. Our tslard e 
one of the most btitiullful in th^ C^nbtean 
Wtoh puny ^jorron land and 
im&gin^Tnise things all sen*? to hdp 
tndiisny 

Brt now i grt ck^ ^3 biAti^ 
Then? an? <?ight fully serwcBd and fully 
equipped industrial! parte on Barbados, 
not fo mention an iru ernattonaJ airport 
stTuefi by nine of 1t¥ worid\ 3rtnpt*st Mrm. 
-ind a deep-trater harbour in Bridgerowri 
(X*r COTTnuFtcafton vyBtarra are the 
finest in the Caribbean (both interna] and 
atumal I and (nctude woritiurfefe cable and 

And as addmJ inriTinw, yrwj pay no 
rnrprfraii? income or trade tax for a long 

nt Tfitjk maiBnnH nvod Bo pnoduce youf 
pruductfarcjfnt 

Things dogn** wtv East on Barbados; 



BARBADOS INDUSTRlAi. 
Pf.VELJC3PMENT 

-Hi|S*'...MA^.,^ 

Yctk tow? uunterMari 1 

|i ui|inrH min^JI'hl V irfl IV HU*r IVtp >d'rmi 
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I imf irjptrlini, Ft I Tfcia Av^fu 
Hf* -r,i[ h w ^t mfi m ^Mbn PW far 

rnri trm *qi r i n ,. hit* #rtfi bW D4 F 
*i>p>* ihp >P|u.HH[j «riitl!j4mi uUlrmi 
puT 1 f inip»r|.nn Ir^i^jriU- don Pill 
pr lM t**|inrp it 1hi| -.#^>U| ftp 
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Turning Noods into Goods 



• Re Br. Carl H, MadoWs "Gwrt 
EcortombH'' column. "No Nnods Ii* 
< hmkI News" I January L our oiE.cc is 
involved in a project that off ens a 
sinking esample of thr* "crud func- 
tion," 

[Dr. Madden, chief f-conomiftt fnr 
tfaft Chamber of Commerce of the 
llnit*«tl Smtis, cxjpliiirie'd; "A 'cruel' 
is a stockpile or 'iwooV and & 'nood' 

Thu iiocnts in this cast urt! pack- 
;u:r'- of ayatSotic yum piling up tn 
lht« crnrf f »1 hfmtr producers Ixh-lli^i' 
they are not firat qimlity. 

Thk wo^tc product crmt^ci addi- 
tion! 1 1 oc»t^ in fitoms** and disposal 
liLirniitM I i.i - Imm mut in. nvi-iutziv un 
satififnirtorv und the material has 
been rolled by lumlfilU becauw &f 
lijuhiiii; uf i:hcmicuh into ground 
water 

We mem now aisktin^ a small btuu- 
ne^H that can salvage thiti yarn to 
trii*U* its capacity. After dfapwiiuj of 
a Rmall portion that cannot be n?cov- 
cretl, they rwind what is recovered. 

Discarded tubes from the packages 
liravitle much nf tlit 4 fut 1 ! for tht- 
Kteaiii boiler, and all told, the fuel 
paved is already the equivalent of 
about LI.HP^WMJ ham An of i_TUr.ii 1 oil. 
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Iji the prucetiH nf turning a crud 
inlrs :tri tHLYjtitHTjic ^ain, iht- ha^ines-s 
liu- Lrtu:iHLu> ^ j j i iJiJtslamJinu; fili/'.'ii in 
the community, An est i mated l^l por 
cent of iu* 70 employees were for- 
merly on welfare. 

An flircellent wage-benefits pro- 
gram TCfiuIbi in hi4zh marnln which i:- 
u i [.■,■•: * 'i3 not just in -*uich ihmfis 
Icjw ab^onieoUm but in the «ttt- 
ployces p making their flrni 100 per 
cent in fhe United Appeal. 

Two year* oro, the Small Business 
Administration helped this firm pet 
* girled wilh i smalt loan. Perforru- 
anc& quickly exceeded projections hy 
a wide margin. The two owners were 
iinnHii-itfrl Hii S mil 11 RuninefirtiTU-n nf 
Ihr- Yi'Ai iii North ( h Jirotina. and Lhe% 
now plan to expand 
l IE Ml kkki. 
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Clearing the record 

• He "Why Oilmen Art* Over n Bar- 
rel M r J anuary | . You an? incorrect in 
siutiiku rh;-ii Arizona Iwi no title 
search companjes. We have home of 
the finest Stewart Title and Trust* 
Pioneer NnHonal, Tnmsamerica 
Title, Arizona Title and TiwL Law- 
yer* Title and Trust, ju?it to ru-tnw a 
few that come to mind. 

i M V l< J .1 "■' I I . I I .\ I L h 

Hail to the champ 

• A& you inav know, I tmv*- won the 
Freedom Leadersiiip Award of the 
I'reedoms Ktuinrtntinn ril VaMt-y 
For#e + Pa. 

Since the numination was bast 1 1 
enlirelv un ihr article- "Don "t Kium 'k 
the American System to Me! 11 which 
wiij; pubEitihed in your n^n: i/irn- last 
April + 1 want you to know that 1 am 
deeply grateful to you and your Htaff 

Yxtih for allowing me to {^spress jii> - 
beliefs and feelingH in your publica- 
tion, anrl For thih wmil honor which 
hn^ n nulled from il 

Ci^l *H rj K WiflEMAN 
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PTA-TION'S BlT^INItSK 



The Nine Principles 
of Persuasion 

An up-to-date fable 
shows how you can get 
others to join efforts 
that will advance you 
in the corporate world 




To auarrebome sons who fell out. 

Their father hud these words to about; 

"A nitigtr stick ftoan amps. 

A bundle take* oQ «!jci*„ 

Unity— that** what strength's about " 

Mi MEAL! STRENGTH IS J*' OSiTY. 

A common way to unite with others is to have a 
coaimiLm purpose. But, if your float is promotion, thai 
usually narrows the possibilities that your advance- 
ment will aerve others* nmbitionsns welL 

Yet Tina N, found a way to harness other peopled 
Kelf-inierhM willi her own <o wan pmnvrtums for all. 
She waa a registered repr^ntative (as block broke™ 
are formally called to the trnrUo with n West CoaHl 
hancd brokerage houm ftecause probably less than it 
per cent of all wuch representatives are women* she 
felt unhappy as a mi! rubor of a minority in the field. 

,r tn my city, time wasn't a rtinfflo such woman who 
was an officer in her firm/' M J rcfiigned frnm 

mu- larger hoiiw whrn rnrti ^o1<" two of m\ bin iusLr 
tut tonal attxntnbi. The name of the gume a I that flnit 
w:is iml allies While IrV fimi 1 joined neat mini 
which still employs her] was much loiter, I still fell 
unhappy/* 

She formed Women Riitf tiered RepreaentalivH* 
Inc., and offered inunibertihip to any wuiium m her city 
who had spenl live y^fr. or men*- rlmlm^ with in- 
vestors on a commission basi^ Tne group then be#on 
to campaign for a Ik Iter dual ff»r their sex. 

f TVe brought unethical practices to Oh* at tin lion 
of the firms involved/' Tina reciifls. "Wc not a couple 
qf Ktorw* in the newspapers nboiit our organization and 
its purposed. Wt numerJ many firms thai hnd no 



This m m except from a hook, "Aeaop'n Fable* in the 
Exrruher Saner by John Morgan, t* he published 
Boon by Van Nvxtromi tterrthotd Co r Sew York\ NY. 

tfmt. 



women reps. We publicized the fnels about ihe lack 
of women fts officers in brokerage firms" 

When Tina wn* invited to £|*cak on the subject be- 
fore a meeting of I he security analyst* in her city, she 
felt vhv had at last arrived. Indeed^ she had. KvenUiul 
h\ shr hei^oi* r? vin* prt^idrnl '4 rV-r r'mn. ami tut 13 
othnr member-i of her organization shortly hpeanie offi- 
eers in their houses, From a membership of only nine 
when i=he AlnrUul the group, it gWW to 20 in just three 
years. 

"i l«imefd l]iY.1hLind thar 1her^ lk slrenifth in miiiy/' 
RflVR Tina. 

Still another route ujwnK for you to use unity aw rj 
w»y to get ahead. Tliitt hes fn achieving unity amon^ 
otter employees 10 prove ihiit you ar^ promo table. 
After her succesii with the jisaxAatjun of women rep»- 
ftentalivefe, TinaV firm put her in charge of Helling new 
issues^ with an &n-JiuiIe Bales force. 

"The job m suniethinfl df a put-down/ 1 fihe recntk, 
bemuse there weren*t many new \&wm conimu out 

■ I ^Kpecled but couldn't prove that thte Ml ww« 
wrt of pun tubmen t for my "Woiwfn'h Lib 4 aclivitkw. 
AIm>, 1 several ijf thi- ririuV iLii.sliU- on rnv liv*m. 

"At bttl I wji.s umci as the devil, hut then 1 rcaliieed 
I would prove Doihing jjositivo- by hitching aliout the 
:iHSi|fnnK*nt. I had nothing to l<ist? by trying to mnkr 
srtrnelhing of it becntw my predecetwir had flopjied, 
.inr) I iKMild o!i> sc4iTceh worw 1 ihan he." 

One of the member? on that tarn, who suixeeded 
Ill-roil lhr .lulj iiflrT >-hv tN-Cinnr vm'i- pm^ideliE. recalls 
thohc da> - 

"Rh* waa a drwim to work for. or rather with, Sort 
of like Jowl of Arc. with humor. 'Well, fellows/ she 
m'ul when fthe got u» together for the first time, 
w(? f re all in the doghouse for one thing or araMlief. 
apparently, with a dog of an Oftugnnieiit like this, [jet's 
niaki- Ihi.s llie flopfluniw m lowti fr>r die 
breed winner or the show." Wt did. t™. Damn, hul we 
had funl" 

Ikwjks havE." been i nnd will be> writ ten on how Co \w 
a good manager. Underlying all the advice, however, 
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The Nine Principles of Persuasion 




Show that it's possible 



i* one btisic precept which will make you a better 
manager find further your career; Learn to persuade 
others to do willingly what you wnril them lo do. 

In other words, jpet unity. You can accomplish thiH 
by niastenng nine basic prineiptcs of persuasion. 

% The first i$ to sinfe your ctwctu won— make crystal 
Cttedf U here vffi/ -i/orr^ and tray you take that position 

Do not let the fads alone QMftii for themselves. Your 
Listeners may not draw the same conclusions you do 
from ihi- facta. T Phey may not hove all the background 
you have run the sftuattotL But your conclusions must 
have logic and must respond to a need 

t " i j i t | Mounded i d her women to join with her be- 
cause she hud toyic on her side and s)ie responded lo 
a need thai they all ML 

2. Tht- Mtrtstrrf nnncfptr items from the first. A'taoruurt 
prrtiitmir mare effect irei _v //inn jVrefn. partivulariv in 
the short run. 

Of course, you must have facts, but you need an 
emotional catalyst to lefiven them. Facts come across 
besl when you can impart an ideal quality to them. 

TJna dirt this by tyinfl in her campaign with the 
broader one of equality for women. She avoided *nme 
of the extreme nuinrfeshitiunfi of the movettienL 

"We're nn( burning our hm> " -h^ |>ri-rni -* I 

& Thr third principle §& to lake your time. 

Kven intelligent people have trouble with new ideas. 
If you hope to ge< new er o implicated concepts amis?; 
toothers quickly, you're doomed tndiwppaintmerii 

Tina lifld thr grWinl trouble whh this nne Shi* was 
impatient mid tended to show it. Fortunately, sortie 
of the other members of her group showed her the folly 
of Impatience and persuaded her to curb herself more, 

4. Thr nrxt fjnnvtpte involves repetition. 



You have to repeat your message in as many differ- 
ent ways as possible, Tina proved a master at this 
She aave her theme many diiTerenl twists and empha- 
She used many different forums to tell her views. 

5. Expect rv^istwee^ 

l iiiji rlH. ii f course The person who leads and never 
encounters* resistance is either foaling himself or 
operating in an authoritarian situation where the re 
Atetance is hidden and waiting to surface^ 

Strive for posiiiee personal intwlvemettt. 

Tina rJOtight mule* as allies m her campaign for op- 
portunities for women such as herself. She won over 
thi^ president of her own firm. When he came on board, 
hi- hi-!|hed luT ivcruiL 1 hi.- head tit -.ak.ilheS 

Eventually she enlisted five male presidents of 
brokerage firmK to help actively, Each male recruit 
preyed easier to enlist than the previous one. So. the 
sixth principle of persuasion closely relates to the old 
bandwagon rute of politics — get a tew and you'll woo 

have .i llnek, \ivt ri Hi n-U -ind you'll soon draw Fl eniwd 

7. Skpm that thr desired tie t inn «r prmibte. 

The seventh principle follows logically. When you 
meet the inevitable resistance* overcotne it wilh per 
sonal involvement. True persorud involu te sir will 
prove impossible utiles you am ntm* the fra^ihiliK oi 
what you want done, 

TiiEii >lit>wed lh;U ^in«- irivr^iur^ prefi tn tl women to 
men. When she became a vice president, she demon- 
^tratnd managerkl abilities. And the other women in 
hi-M iiy vwho U't-aiin- i>tTin-j-ti f n j rrnriin -rl well, U*t t 

6. Siotp your mot i em jranlaiy 

We often lose sruh* of Ih ik eiizhlh j.tiih:l|>Ji\ Mnny 
of lis must think our motive* of belt- intercsl uru >Ei 
honorable. Why? Self -interest motivates almost every 
tiling we do. Within hoi cads. ^ fc Sf inter»v-l i*. inptnm] 

Timi never erred in ciuiniin^ she had no .s*"lf ijitere^< 
On tht k enntrary. she aiinu^l Routed ii from the start 

r lTuit proved a perKtinsive tactic because the ttieu 
'j.'Juim- pretudlce^ >-Uv 1 ■ l i l: I ■ L lo overcome understood 
her motives. They knew they would share them if they 
wore wonien. "lTlerefore, I hey lenrlH to feel sympathy 
toward her. in spile of thein.se tves. 

9. iiisnrrl ymir erniihifity 

Tiua principle is the most import mil of alt. If Tina 
hadn't stilted her motives frankly, she would feive i.iil 
vatlm;:h unriiHUMin-it h^r rrerfihiliry 

Wilhout thr ninth per^'tnion priin-jpli-, .-ill rht- ntnn 
rijierinl skills in the world won*t a<+ijew the tmftt 
rii"edisl to advanct* vour eareer 

MODERN PRECEPT: OA$W WlftYEitrS IN YOtJH CAMPAIGN 

row rrawttttas. END 

REPRINTS o/ "The Nim Principle* of Perwuwtw" ^my 
he vbitiirted from Nut ion's Runinrtn. IB J 5 H St. N.W„ 
Watiiington, B.C. WOiMi. Price: One to 19 copies «W 
ere/*/* ewft; SO tv ,99, m taeh; 100 to SO cents 
etteh; tjMi or more* 3d cent* each, Encfottf remittance* 
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business: 
a look ahead 



BY GROVER HEIMAN 
Associate Editor 



Business-Reply Mail 
Goes Internationa! 



If ail moves smoothly and other nations are 
agreeabte, mtemationsr busing-reply in ail 
service may be. gtobai an a tew years. 

Thanks to a two-year ex pari men? that be- 
gan Feb. 1, exchanges of postage-paid busi- 
ness-reply cards and envciooes are now 
possible between the U,S„ Britain and the 
Netherlands. 

Recipients In Britain, lot example, can 



now drop busEness-reply cards to a U.S. 
company in the nearest mailbox, with the 
U.S. firm paying me postage plus a five-cent 
surcharge per piece of mall. 

Local post offices can supply details an 
obtaining ihe needed international permits, 
on the srze and weight limitations for dif- 
ferent typos of mail and on modes of trans^ 
porting it. 



'Sleeper 1 ' Could 
Bring a Rude 
Awakening 



Legislative experts In Washington are giving 
the "sleeper-of-the-year" tag to a proposal 
in Congress Involving the workmen's com- 
pensation system. 

The Senate Labor Committee started fteld 
hearings late in January on workmen's com- 
pensation taws in California and Oregon. 
This Committee has a bill (S, 200B) pending 
before ft that ostensibly would establish 
federal standards for stale requirements 
concerning employer-financed payments lo 
employees In the event of job-caused Injury, 
disease or death- 

Bu&mess leaders are warning, however, 



that what started out as a simple bill de- 
signed to strengthen state standards has 
now evolved into a scheme to federalize the 
system and thus saddle employers with a 
new multi brill on -do liar welfare and retire- 
ment program. 

Important decisions, for example, would 
be made in Washington by the Secretary of 
Health, Education and Welfare and the Sec- 
retary of Laoor. Businessmen- generally sup- 
port the goal of improvement of benefits and 
coverage where needed, but strongly [nafst 
thai ihe programs continue to operate under 
state regulation. 



Coming Soon— 
Convenience Centers 
for Rural Services 



Within a few months, farmers in some sec- 
tions of the nation will have local one-stop 
shopping for v .-ri-.' U- !- r : -j government ser- 
vices. Eventually, all our farmer* will. 

fn mid-January, the Department of Agri- 
culture distributed quicielines for establish- 
ment of county-lever U.S. Agricuftur&r Ser- 
vice Centers designed to provide farmers, 
ranchers and other rural citizens with more 
convenient and efficient access lo Agricul- 
tural Stabilization and Conservation Service, 
Farmers Home Administration, Soil Con- 
servation Service and Federal Crop Insur- 
ance Corp. offices. 

Announced by Agriculture Secretary Earl 
L Buiz last fall, the program stems from Ihe 
Rural Development Act of t972, which called 
lor location In consolidated field Offices of 
all Agriculture Department units charged 
with rural development. 

Of the Department s 15.000 field offices. 



r,794 belong to the four agencies. These 
latter will ue consolidated into about 3.000 
Agricultural- Service Centers, In which the 
(our agencies will share space. 

Choosing the sites is the task ol adminis- 
trative committees in each state, composed 
01 the state directors of the Tour agencies. 
Their proposed plans, due in Washington by 
June 3. are expected to vary according to 
geography, transportation network, Farm 
papulation, work load and other factors. 

Edward H. Hansen, director of the Agri- 
culture Department's Office of Field Opera- 
tiong, soys that putting offices under one 
roof will aliow a concentration or expertise 
and barter utilization of specialists. In small 
Offices. Mr Hansen notes, sometimes a long 
expert gels many queries loosely dialed to 
his specialties. Co-location wilt tree these 
experts for their primary jobs, No reduction 
in personnel is anticipated. 
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You Could Be 
Punisheei If You 
Close a Money-Loser 



It may seem incredible, but I here's a bill In 
Con gross that II passed would penalize a 
firm for closing a plan! without government 
approval. 

Architect of the bill is Sen. Waller F. Mon- 
dale [D.-Minn.}, and Sen. Philip A, Hart (D,~ 
Mich,) Is cosponsor. Introduced in the wan- 
ing days of the first session of the 93rd 
Congress. S 280$ is enlltled the National 
Employment Priorities Act. 

Sen. Mondale ties his proposal io me im- 
pact at the energy crisis and says, it repre- 
sents "a first step toward a nation at policy 
for industrial relocation : 4 

The measure would require, wherever 
possible, thai employees and affected com- 
munities be given two- year advance nolifica- 
lion of plant closings or relocations. 

Also* it would establish a National Em- 
ployment Relocation Administration lo in- 
vestigate and report on the economic justi- 
fication for plant shutdowns. This agency 



would enter iho picture* on the request of 10 
per cent ol employees or a collective bar- 
gaining representative, 

The proposed law provides for withdrawal 
□f any tax benefits for up Io 1 0 years When 
plant closings are found unjustified. II also 
cells fpi adjustment assistance to employ- 
ees affected by plant closings, including aid 
directed toward retraining or early retire- 
ment, reiocation allowances, maintenance of 
health an ft pension benefits, and temporary 
income supports. 

Through grant* and loans to communities 
the Relocation Administration would ofler 
help In attracting new industries lo areas 
where substantial unemployment occurs as 
a result of closings. Also, businesses would 
gdt technical and financ-al aid to forestall 
"unnecessary" closings 

Earty endorsement came trom the United 
Auto Workers and the International Associa- 
tion of Machinists. 



Cutting 
Paperwork 
for Small Firms 



Small businesses can see a glimmer of hope 
m their constant bailie again&i the unflag- 
ging growth ol federal govern merit paper* 
work. 

Rep. Gus Yatron (D.-P&.), himself formerly 
a smalt businessman (ice cream), has Intro- 
duced a bill that would have the General 
Accounting Office "study the nature and ex- 
tent of the federal reporting requirements/ 4 

Called the "Federal Paperwork Burden 



Relief Aci ' it would direct GAO io make 
recommendations lo Congress tor adminis- 
trative actions and legislative enacimonls 
"deemed appropriate and necessary ' 

it's estimated thai it cost smell business- 
men $18 billion to handle some 10 billion 
s heels of paper involved In completing re- 
quired letfer&l reports in 1972. Sen. Henry 
M. Jackson (D -Wash.) has introduced com- 
panion legislation in the Senate, 



Billions Proposed 
for Gas R&D 



Look for mighty increases in research and 
development spending by both government 
and the natural gas Industry to meet the 
urgent demand for gas energy. An In-depth 
gas industry research plan prepared by the 
American Gas Association recommends b 
spending progrnm ol $23 billion during this 
and the next lour year*, and of a total ol 
$14,4 billion by the end of the century. 

The Association says $246 ml Men should 
ue budgeted this year by Industry and gov- 
ernments with steady annual rises in subse- 
quent years, reaching $685 million by 1978 
Spending test year in this area came to a 
comparatively modest $75 million. 

Top spending priority, concludes the As- 
sociation, should be tor development of 
synthetic natural gas from coal— $1 7 billion 
through 1978 and □ total of $7.2 billion by 
the year 2000, 

The group s next highest priority is ex- 



ploration tor and development ol natural gas 
supplies — $129 million In this and the next 
four years and $5.6 billion by 2000, 

Also spotlighted is need for RAD io gain 
more efficient gas use In homes, lactones 
etc The Association recommends $231 mil- 
lion be allocated in this area through 1978, 
and a total of S6» million by 2000 

Other areas covered by the report are 
transmission distribution and liquefied nat- 
ural gas Si 70 million through 1978. and a 
total of $1 billion by the turn of the canlury. 

The comprehensive report was developed 
by Association research committees and 
la&k groups consisting of more than 200 in- 
dustry experts Six independent research 
agencies cooperated 

An ad hoc industry committee, working on 
a program to raise the needed funding lor 
the program, is hopeful for some federal 
assistance. 
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editorial 



What Is Business? 

The energy problem has brought attacks not jtist on 
oil companies hut on business as a whole, Critics 
demand that business somehow be punished. 

We wonder what Lhey mean by "business." 

All the businesses we know are owned by people 
whether by one guy, a few partners or thousands of 
stockholders. 

Businesses buy from people, too some big one** 
buy from thousands of suppliers, 

B tidinesses give people jobs — a total of 90. & mil* 
Hon. 

And businesses serve people^ providing i he goods 
and services all 212 million of us nead and want. 
Whom would it hurt to punish business? 
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The new 24 acne Chattanooga Cboo- 
Choo tourist center is on the right 
track. When they wanted muktpltf line 
coverage, they turned to The Home 
for protetlton 

This nostalgic reconstruction Ls 
totaled on the site of Chattanooga's 
Southern Railroad Terminal Siation 
h Includes a Hifron Motor Inn, 
restaurants, shops and a museum. 
Through Its local representative, 
Calchwdl & Associates. Inc ,Thc Home 
provides property and liability cover 
age, The Home even covers 24 
converted Pullman cars that are 
occupied by Hiilon guest* 

If you need something as unique as 
'Chcjo-^boo Insurance" or a& down 
to -earth as multiple line retail cover 
aye, contact your broker or took for 
your Home agent In the Yellow Pa-ge*. 
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Home 
Insurance 
Companies 

* CUT INVESTING COMPANY GROUP 





EVINRUDE. 

Because we 
understand the 
difference between 

fishermen and 
ordinary men. 



We've spent a lifetime learning what 
fisherman want. This new Super-compact 
Evlnrude Sportwln shows how far we 
go to provide it. 

Here. In a portable, economical motor 
just 37 Inches king, yau get: Electric 
starting. Alternator. 9,9 high-torque 
horsepower. Gearshift Thermostat 
cooling. Quick-rise Ignition Pre-sat 
trolling, Sound-seated, sea-right power- 
hood. Long range fuel tank. Shock- 
cushioned, semi -weed less propeller, 
Gulck-aet shallow water drive. 

And a lot of other sophisticated 
fishing features that ordinary men 
would never understand 



EVinRUDE 

first in outbaards 



